Press
Release

Net profit of NIS 1,502 million ($386 million)
for the Leumi Group in 2014
Excluding the provision made in connection with the settlement with
US authorities, the net return on equity reached 9.3%
March 31, 2015
Leumi has met the target of the 3-year efficiency program (2012-2014):
the Bank's workforce decreased by 1,001 employees
Leumi declares a new 3-year efficiency program (2015-2017): by the end of 2017
the Bank's workforce will decrease by an additional 1,000 employees
A continuous decrease in salary expenses, also in 2014
Excluding the provision made in connection with the settlement with US authorities,
total operating and other expenses decreased by 4.3%
The core capital ratio (in Basel lll terms) reached 9.21%, compared with 9.09% as of
January 1, 2014
An increase of 6.6% in credit to middle-market companies in Israel, including the
high-tech sector
An increase of 4% in credit to small businesses in Israel
Leumi will set up a 'Digital Bank' that will operate from the beginning of 2016 as a
designated business line, with the aim of allowing customers to manage their banking
activities through digitals channels only, with no need for branches. The Digital Bank will
be established on an innovative and efficient technological platform, and will reduce
account management expenses for customers

Marketing Division

David Brodet
Chairman of the Board

"2014 was an intensive year for Leumi. During
the year we exited out private banking activity
in Europe, set up ‘Leumi-Tech’, the high tech arm
of the Group, and launched a new commercial
representative office in Shanghai, China.
We signed a new collective labor agreement with
the Workers' Committee, and reached an agreement
with the US authorities in an affair that has
occupied the Group for several years.
The agreement removes a dark cloud of uncertainty
that hung over the Group and allows us to continue
focusing on our business activity and devote the full
attention of management to our banking operations.
Against the backdrop of all of the above, the
financial results indicate an improvement in our
core business, while meeting most of the targets
we set for ourselves. The levels of return we are
reporting are very good - especially considering the
provisions that we made.
This activity is the result of intensive work by Bank
management and all employees, while continuing
to implement the strategic policy carried out by the
Group over a number of years.
At the same time, we are working on preparing the
Group for the challenges of tomorrow, with the aim
of conducting proactive and innovative banking for
our customers. We continue to invest considerable
resources in adapting the structure of our
operations to the changing reality, and are ready,
at all times, for changes in the business, social and
regulatory environment".
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Rakefet Russak Aminoach
President and CEO

"The past year was a testing time for the Group, and I
am happy to say we successfully overcame it. Despite
the many and difficult challenges we encountered,
our core indices reflect exceptional results. It is
important to note that after excluding the provision
we made in favor of the agreement with the US
authorities, the Group’s return on equity is 9.3%.
The settlement we reached allows us to open a new
chapter, to look forward and concentrate our efforts
on accelerating our business activity.
Over the last two years, we have adapted ourselves
to the many changes taking place in the world
of private banking. Today, we are working in
accordance with the new regulatory requirements,
including strict implementation of a white-money
policy, as practiced currently in banking in the
Western world. Within this framework, we closed
several overseas representative offices and
branches, sold our Swiss banking operations and
made organizational changes in our private banking
activity.
At the same time, at the beginning of the year, a new
collective labor agreement was signed between the
Bank's management and the Workers' Committee,
for a four-year period. We have proved once again
that when both sides hold a transparent and open
dialogue, we can achieve the best results - for our
employees, our customers and our shareholders.
During the past year, we continued to implement
our multi-year efficiency program, with the aim of
improving our efficiency ratio, creating a leaner and
more efficient expense platform, and of course continuing to instill our vision: Conducting proactive
and innovative banking for our customers.
In this context, we are working on establishing a
“Digital Bank” that will operate from the beginning
of 2016 as a designated business line. This will be
an innovative banking platform, without branches,
allowing our customers to conduct their financial
life entirely through digital channels, at lower costs.
We view this step as an opportunity for significant
change in our operating model, which will suit the
needs of the new customer".

The Leumi Group published
today its audited financial
statements for 2014

Principal data from the
financial statements

Net profit of the Group in 2014 amounted to NIS 1,502 million
($386 million), compared with a profit of NIS 1,982 million
($509 million) in 2013.

Net return on equity in 2014 reached 5.5%. Excluding the
provision made in connection with the settlement with US
authorities, the net return on equity reached 9.3%, compared
with a net return of 8.7% in 2013
Credit loss expenses increased by NIS 204 million ($53 million)
compared with 2013, and amounted to NIS 472 million
($121 million), representing 0.19% of the Bank's credit portfolio.
This mainly results from the implementation of the Supervisor of
Banks' directive from January 2015 regarding the
"Group's provision on the basis of credit to private clients"
Stability in net interest income

Improvement in balance sheet
parameters

Shareholders' equity as of December 31, 2014 amounted to
NIS 28.1 billion ($7.2 billion), compared with NIS 26.1 billion
($6.7 billion) as of December 31, 2013 (an increase of 7.5%)
Capital adequacy ratio (in Basel lll terms) as of December 31, 2014
reached 14.01%, of which the core capital ratio was 9.21%,
compared with 9.09% as of January 1, 2014
Total assets under management of the Group as of
December 31, 2014, balance sheet and off-balance sheet,
amounted to NIS 1,222 billion ($314 billion), compared with
NIS 1,159 billion ($298 billion) as of December 31, 2013
(an increase of 5.5%)
Total assets of the Leumi Group as of December 31, 2014
amounted to NIS 396.1 billion ($101.9 billion), compared with
NIS 374.5 billion ($96.3 billion) as of December 31, 2013
(an increase of 5.8%)
Net credit to the public as of December 31, 2014 amounted to
NIS 252.5 billion ($64.9 billion), compared with NIS 240.9 billion
($61.9 billion) as of December 31, 2013 (an increase of 4.8%)
Deposits of the public as of December 31, 2014 amounted to
NIS 303.4 billion ($78.0 billion), compared with NIS 286.0 billion
($73.5 billion) as of December 31, 2013 (an increase of 6.1%)
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Leumi Group principal data
from the financial
statements

Profit and Profitability (in NIS millions)

Net interest income *
Credit loss expenses
Net interest income
after credit loss
expenses
Non-interest income *
Operating and other
expenses
Share of the Bank
in profits (losses) of
companies included on
equity basis
Net profit
Net return on equity in %

For the year ended
December 31
Change
2014
2013
in %
7,363
7,357
0.1
472
268
76.1

For the three months ended
December 31
Change
2014
2013
in %
1,802
1,810
(0.4)
483
155
+

6,891

7,089

(2.8)

1,319

1,655

(20.3)

5,173

5,517

(6.2)

1,221

1,420

(14.0)

9,311

8,892**

4.7

2,235

2,244**

(0.4)

42

(293)

-

(252)

(165)

(52.7)

1,502
5.5

1,982
7.8

(24.2)

(111)
(1.6)

356
5.6

-

Development of Balance Sheet Items (in NIS billions))
31.12.2014 31.12.2013
Total assets
Credit to the public
Deposits of the public

369.1
252.5
303.4

374.5
240.9
286.0

5.8
4.8
6.1

28.1

26.1

7.5

1,222

1159

5.5

Shareholders' equity
Total managed assets

Change in %

Principal Financial Ratios (%)
31.12.2014 31.12.2013
Net credit to the public to total assets
Deposits of the public to total assets
Liquidity ratio (credit to total deposits)

63.7
76.6
76.0

64.3
76.4
76.2

14.01

14.08

Core capital to risk assets (Tier I) ***

9.21

9.09

Credit loss expenses to net credit to the public

0.19

0.11

Of which: individual allowance

(0.03)

-

Of which: collective allowance

0.22

0.11

Interest margin

1.98

1.87

Operating expenses to total income (efficiency ratio)

74.3

69.1

Total equity to risk assets (capital adequacy ratio) ***

* In 2014, directive 310 was implemented for the first time on the format of the statement of profit and loss for banking
corporation and the adoption of generally accepted accounting principles for banking corporations regarding the measurement
of interest income which affected net interest income and the item 'commissions'. See Note 1 in the financial statements.
** Restated as a result of a change in the accounting method for accruing employee rights. See Note 1R in the financial statements.
*** As of 2014, the capital adequacy ratio has been been calculated according to Basel 3 rules.
The ratio for the year 2013 has been calculated according to January 1, 2014.
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The data in this press release has been converted into US dollars solely for convenience, at the representative rate of exchange
published by the Bank of Israel prevailing on December 31, 2014, NIS 3.889.

