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PART A: ABOUT
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Message from the Chairman of
the Board of Directors and the
President and CEO

Dear Readers,
The concept of corporate responsibility, which in recent years has been evolving and gaining momentum
worldwide was born from the realization that corporations have an extensive influence on events in the
community in which they operate, an influence that goes beyond their financial statements and touches
various levels of their activity. This approach attaches great importance to reporting, dialogue and
transparency, and so the world's leading companies publish regular reports showing the public the impact
and mutual relationships they have with their stakeholders: customers, employees, suppliers, the
community and the environment.
As one of the largest corporations in Israel, Leumi sees itself as a leader and trailblazer in the economy and
is proud to be one of the first corporations in the country that began publishing detailed reports on its
activities and performance in corporate responsibility. About seven years ago, when we started, corporate
responsibility in Israel was in its infancy, but has evolved since then, and last year the Supervisor of Banks
even announced that as of 2014 all banks will be required to publish a similar report.
The Corporate Responsibility Report of the Leumi Group for the years 2011-2012, which is presented to
you here, reveals a significant part of our activities that are not necessarily familiar to you, but are closely
related to your lives – and not just to your bank account...
The Report gives a detailed description of the Group’s position on different subjects: ethics and risk
management, dialogue with customers, increasing transparency and clarity of information provided to
them, increasing accessibility to services, equal opportunities in employment, concern for the welfare and
health of employees, contribution to the community and volunteering by employees, initiatives in the field of
environmental protection, and more. Every one of you can find reference here to something close to your
heart and your day-to-day life.
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Leumi has set itself a complex challenge: to integrate the concept of corporate responsibility in its business
strategy. This means that while carrying out our basic function as bankers, we seek to do more: to develop
products that benefit the community and the environment, to give our customers attentive, accessible and
technologically advanced services that meet their genuine and changing needs, and to hold an open and
transparent dialogue with them in a variety of channels, tailored to everyone. .
During the past two years, we have placed special emphasis and invested considerable resources in
improving the response provided to all of our stakeholders, in all channels: Customer Call centers, the
Customer Relations Department, and in media and digital media channels that we have developed and put
at your disposal: the Leumi website, Leumi Blog, Facebook, Twitter and more.
This Report is not just a reporting tool. It is also a means of self-examination and feedback for us. It is
another channel of communication with you, the public at large, and is intended for your perusal, your
remarks, and your comments. The Report is published on our website enabling you to respond to any of its
sections, and we will be pleased if you do so.
Leumi continues, as always, to be here for you, and we hope that you will continue with us on our path
together.
We wish you a pleasant reading.

David Brodet
Chairman of the Board of Directors

Rakefet Russak-Aminoach
President & Chief Executive Officer
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About the Report
The Corporate Responsibility Report before you is the fourth report published by the Leumi Group, and
summarizes the Group's activities in Israel for the years 2011-2012.
The Report has been prepared in the spirit of the Global Reporting Initiative (GRI), and refers to all core
indicators, to most of the additional indicators and to all the indicators relating to the financial sector.
As with the previous report, this Report has been published on-line on the following website:
plus.leumi.co.il.
Questions and comments may be addressed to MS. Sharon Ben Shachar, Corporate Responsibility Manager
of the Leumi Group: Community@bll.co.il
Note: This Report is not part of the Bank's Financial Reports. In any case of inaccuracy between the
mentioned in this Report and the Bank's Financial Reports, the wording in the Financial Reports is the
binding one.
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Business Profile

The Leumi Group – Structure and Business
Profile
The Leumi Group is one of the largest banking groups in Israel. The Group engages in a range of financial
and non- banking activities in Israel and worldwide. The Group operates through Bank Leumi Le-Israel B.M.,
its subsidiaries and associate companies via 278 branches spread across the country (as of December 31,
2012) and through 60 branches, agencies and representative offices in 17 countries worldwide. 89.3% of
the Group's operations are concentrated in Israel while 10.7% are conducted abroad.
In addition to the Bank and its principal subsidiaries, representing some 95% of the Group's operations in
Israel, the Group has several subsidiaries which complement the array of financial services offered to
customers.
The net profit of the Group in 2012 amounted to NIS 931 million, and NIS 1,891 million in 2011.
The number of employee positions at the Leumi Group - in Israel and abroad - totaled 13,407 at the end of
2012.
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Leumi Group's Vision
To be a stable banking group, that meets the financial needs of all its customers, based on the values of
fairness, transparency, professionalism and innovation.
To be the most profitable banking group in Israel (in terms of risk-adjusted return) over the long term,
that strives to generate value for its stakeholders.
To be the first choice for its employees, as a secure and stable workplace, that cares for its human
resources and encourages excellence.
To be a banking group that maintains proper corporate governance, is socially responsible and is
involved and contributes to the wellbeing of the community in which it operates.
To be an Israeli group with an international presence, tailored to the needs of its customers.

Leumi Group's Strategy
In order to realize Leumi’s vision and in accordance with the changes in the business environment, the
Leumi Group set in 2011, a multi-year strategic plan, containing 10 goals, with the aim of generating value
for all its stakeholders. An analysis of the trends and changes that occurred in 2012 in the operating
environment, in addition to a mapping of Leumi’s capabilities and an understanding of the main challenges
in each of the Group’s primary business lines, have led to a further examination of these goals and to an
update of nine of them as follows:
To position Leumi at the cutting edge of retail banking in Israel - while increasing market share in the
small business and growth segments - basing itself on an efficient and sales-oriented operating
model, and on advanced and innovative technological infrastructures.
To broaden the scope and range of Leumi’s activities with institutional customers by applying a
focused management model tailored to the unique needs of these customers.
To significantly improve flexibility in managing human resources, while adapting its workforce to the
needs of the organization, as well as streamlining IT, procurement, building, and maintenance
functions.
To nurture the human resource in the Group by means of the optimal management of staffing, and
assimilation of the values of excellence and transparency - over the long term - in accordance with the
changing environment.
To maintain Leumi’s leadership status in the area of commercial banking by upgrading the overall and
distinguishing value proposition, including by the development of advanced technological tools and
infrastructures.
To strengthen international activities while focusing on maximizing profitability of existing
subsidiaries and adapting international private banking activities to changes in the market.
To continue upgrading the capabilities of the Group in managing, measuring and pricing risk, while
continuing the development of methods and advanced models and streamlining in risk assets, that will
ensure the Bank’s readiness to challenges in the risk environment and changing regulation, while
ensuring stable profitability over the long term.
To utilize the potential of the Group's synergy - while assimilating an organizational culture of
cooperation and enhancing its focus and managerial measurement - with the aim of ensuring greater
flexibility in its ability to deal with changing situations.
To broaden the dialogue between Leumi and its customers, to increase their satisfaction and to
develop the social awareness of the Bank and its employees.
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Awards and Rankings
Best Banking Group in Israel in 2011 by "World Finance" magazine
Best Trade Finance Bank in Israel in 2011 and 2012 by "Global Finance" magazine
Best Foreign Exchange Provider in Israel in 2011 and 2012 by "Global Finance" magazine
Best Banking Website in Israel in 2011 by "Global Finance" magazine
Best Sub-Custodian Bank in Israel in 2011 by the "Global Finance" magazine
Leumi Trade website – The eading Website in Israel for Capital Market Trading in the Webi-Awards
competition for 2011 and 2012
Leumi Trade App. – The Best Capital Market iPhone Application in the Webi-Awards competition for
2011 and 2012
Best Banking Group for 2012 by "World Finance" magazine
In 2011 and 2012, Leumi was ranked in the highest category in the Maala Rankings – "Platinum Plus"
In 2011 and 2012, Leumi was ranked amongst the top ten of the "50 Best companies to work for in
Israel" by TheMarker newspaper and the BDI

Bank Leumi
Bank Leumi Le-Israel B.M. is a public company whose shares are listed for trading on the Tel-Aviv Stock
Exchange. On December 31, 2012, the number of employee positions in the Bank totaled 9,639, and on
December 31, 2011 – 9,843 employee positions.
The Bank operates in Israel through five business lines, each specializing in providing banking and financial
services to customer sectors with similar characteristics and requirements. This specialization enables the
Bank’s customers to benefit from high-quality professional service and a broad spectrum of products
adapted to their needs. Headquarters units of the Bank provide support and services to the core business
divisions dealing with the business lines. The subsidiary companies in Israel and abroad are allocated to the
relevant business line in accordance with the nature of their activities and the characteristics of their
customers.
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Bank Leumi’s Business Lines
Corporate Banking – manages the activities of the largest businesses in the Israeli economy through
specialized business sectors. These services are based on providing a comprehensive solution to
customers’ needs, from the perspective of the whole range of their businesses. Services include various
types of credit, international trade and finance and structured transactions.
Commercial Banking - specializes in providing banking and financial services to middle market companies
through designated commercial branches. The organizational structure of the Commercial Banking
Division is unique in the banking system and enables the Bank to provide a comprehensive “one stop shop”
to its customers.
Retail Banking - manages the financial activities of private customers and small businesses through
approximately 200 branches located across the country. The Division is also responsible for "Leumi Digital"
which incorporates all of the Bank’s direct banking channels (on-line banking, call centers and advanced
apps for smartphones and tablets).
International Private Banking - deals with the activities of high-net-worth individual customers of the
Group in Israel and abroad through unique Private Banking centers that are designated for foreign and
Israeli residents and through the Bank’s subsidiaries in the U.S.A., United Kingdom, Switzerland,
Luxembourg, Uruguay and Jersey, and representative offices in Europe, Latin America, Canada and
Australia.
Financial Services and Capital Markets - coordinates the activities of Leumi’s dealing rooms, capital market
services, relations with financial institutions and managing the Bank’s nostro portfolio.
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Bank Leumi’s Organizational Structure
(As at 14.8.2013)
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Leumi Group's Subsidiary Companies
Leumi Group Subsidiary Companies

ai Bank, Arab - Israel Bank Ltd.
The Arab Israel Bank was established in order to address the financial needs of the Arab
population in Israel. The Bank is a private company with 99.7% of the share
capital owned by Leumi and 0.3% owned by 40 shareholders from the Arab sector. The
Bank operates through 34 branches that represent a significant part of the banking
system in the Arab sector in Northern Israel. The Bank ended 2012 with a net profit
of NIS 103.1 million compared with NIS 108.7 million in 2011. The number of employee
positions in the Bank totaled 475 at the end of 2012 and 472 at the end of 2011.
Further information on the activities of ai Bank, Arab - Israel Bank is available on the
website: www.aibank.co.il

Leumi Mortgage Bank Ltd.
On January 1, 2013, Leumi Mortgage underwent a merger, and became a departement
within Bank Leumi. Until the merger, Leumi Mortgage had three operating segments, the
largest of which was the granting of loans for the purchase of residential property, and
the others were secured loans and loans for commercial purposes .
Leumi Mortgage ended 2012 with a net profit of NIS 303 million compared with NIS
203 million in 2011. The number of employee positions in the Bank totaled 515 at the
end of 2012 and 534 at the end of 2011.
Note: As the present report deals with the period prior to the completion of the merger,
reference in the report is made to Leumi Mortgage is as a subsidiary company.

Leumi Card Ltd.
Leumi Card is a credit card company engaged in issuing, clearing and operating credit
cards and developing payment solutions and financial products. Bank Leumi Le-Israel
holds 80% of its shares, and the Azrieli Group holds the remaining 20%. By the end of
2012, Leumi Card had issued more than 2 million credit cards from the worldwide Visa
and MasterCard brands, credit cards issued by the company in cooperation with Leumi
and ai Bank, Arab-Israel Bank, and non-banking cards for customers of all banks. In
addition, Leumi Card has provided clearing services for 40,000 businesses, while
offering them financial solutions such as loans, discounting and pre-payments. The net
profit of Leumi Card amounted to NIS 180 million in 2012 and NIS 177 million in 2011.
The number of employee positions at Leumi Card totaled 1,295 at the end of 2012, and
1,290 at the end of 2011.
Further information on the activities of Leumi Card Ltd. is available on the website:
www.leumi-card.co.il
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Leumi Partners Ltd.
Leumi Partners is the investment banking arm of the Leumi Group, providing non-banking
growth solutions, such as Leumi’s investments in companies, underwriting, research,
mergers and acquisitions, and the raising of capital or debt of any kind. Leumi Partners
integrates its diverse capabilities through a unique merchant banking platform. In 2012,
the company reported a loss of NIS 43 million, compared with a loss of NIS 108 million in
2011. The number of employee positions at the end of 2012 totaled 37.
Further information on the activities of Leumi Partners is available on the website:
www.leumipartners.com

Bank Leumi Le-Israel Trust Company Ltd.
The Trust Company provides a range of trust services, allowing its customers to enjoy
sophisticated customized solutions, both for business and personal needs. The net profit
of the company in 2012 amounted to NIS 3.9 million, compared with NIS 4.6 million in
2011. The number of employee positions at the end of 2012 was 37.
Further information on the activities of the Trust Company is available on the website:
www.trust.co.il

Leumi Global Network
The Group's international operations are conducted through a network of 60 branches,
agencies and representative offices located in 17 countries.
Leumi's main offices are located in the world's most important financial centers: New
York, London, Zurich and Luxembourg. The Group's overseas operations are designed to
capture the full business potential of a range of customers: Israeli business customers,
local business customers, international organizations active in Israel and local Jewish
communities. The primary target population of the Bank's overseas units is business firms
and high net-worth individuals.
Data on Leumi's global operations are not presented in this report.
Further information on the activities of Leumi's subsidiaries and global operations is
available on the Leumi website: www.leumi.com

15

The economic value of the Leumi Group in the
years 2011-2012 in NIS millions*
The Leumi Group has a 28.6% market share of all credit granted to the public in 2012. Leumi Group’s
operations generate economic value – directly or indirectly – to its various stakeholders, including its
customers, employees, shareholders, suppliers, the community, the environment, the authorities and more.
The economic value of the Leumi Group for the years 2011-2012 in NIS millions*

Components

1122

1121

Economic value produced by
the Group

Total revenues

112282

122182

Economic value distributed to
stakeholders by the Group

Operating and other expenses (including municipal
taxes but not including depreciation)

72631

82325

Of which:
Salaries and related expenses
Donations and sponsorships

52161
32

52291
33

Provision for taxes

418

811

Dividends paid in respect of the annual profit

1

1

Total economic value distributed to stakeholders by
the Group

82148

92136

The difference between Group revenues and
operating and other expenses, provision for taxes
and dividends

32234

32146

Economic value retained

* The data refer to the Leumi Group as a whole and are based on data in the annual consolidated financial
statements of the Group.

16

Corporate Responsibility
Management

The management of Corporate Responsibility in the Leumi Group is based on an overall perception, strategy
and policy, which is led by the Leumi Board of Directors. In accordance with a Board resolution from 2008,
the Administrative Committee of the Board is also the Committee for Corporate Responsibility. It is in this
capacity that it discusses annually the strategy of Corporate Responsibility management of the Bank and
the Group, and makes its recommendations on the subject to the Board of Directors of the Bank prior to its
discussions on the overall strategy of the Bank and the Group.
Every two years the Administrative Committee discusses the Corporate Responsibility Report of the Bank
and the Group and makes its recommendations to the plenary session of the Board of Directors on its
publication.
The Head of the Marketing Department is in charge of Corporate Responsibility within the Bank. Reporting
to him is the Corporate Responsibility Manager of the Group, who is a full-time manager. In this role, she is
responsible for carrying out the integration between all relevant parties, and works in full cooperation with
the managers of the units - where professional leadership takes place in this field- and with those in
charge of corporate responsibility in the subsidiaries and Leumi offices worldwide.
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The professional leadership of corporate responsibility issues in the Group is carried out by
means of the following parties:

18

In order to strengthen the dialogue with stakeholders and increase transparency, in late 2011 Leumi
launched a website dedicated to corporate responsibility (plus.leumi.co.il). This is part of the Group's
overall approach regarding the management of activities in the digital arena. The website can be used to
read the Corporate Responsibility Report in full, to get the latest news and to comment on the content.
In 2012, at the request of the Board of Directors of the Bank, a team was formed of four senior executives
in the Bank, including the Group Corporate Responsibility Manager, to examine the way in which corporate
responsibility is managed, the way the Bank deals with corporate responsibility issues and the Bank's ability
to continue integrating the principles of corporate responsibility into its business strategy.
The first phase of the project was devoted to materiality analysis for a better understanding of the
importance attached by the stakeholders of the Bank to various corporate responsibility issues and for
prioritizing corporate responsibility issues for the coming years.
For this purpose, stakeholder groups have been mapped, and a survey conducted of the corporate
responsibility issues most relevant to Leumi. When a final list of 25 subjects was drawn up, representatives
of stakeholder groups (including the Board of Directors of the Bank, Leumi Management, employees,
customers, suppliers and social and environmental organizations) were asked about the importance they
attach to each of the subjects listed and a weighted materiality matrix was built.
At the same time, the Bank's performance on the 25 subjects listed has been analyzed, through the
examination of policy documents, work plans, the setting and achievement of goals and the manner in
which the subject is managed in the Bank. The results of the performance analysis were cross-referenced
with the materiality analysis results. This comparison yielded a list of issues that have a gap between the
degree of importance attached to them by the stakeholders and the manner in which they are handled
today. In addition, a set of recommendations for further action have been developed, allocated between
the long-term and the short-term. These recommendations were presented to Leumi's Management at the
beginning of 2013.

Providing tools for managing corporate
responsibility
The Leumi Group conducts training courses for its managers and employees in the area of corporate
responsibility to improve the implementation of the relevant policy and to deal with environmental and
social risks and opportunities. New employees hired by Leumi in 2011-2012 were acquainted with
relevant content in conferences held in their first year of employment in the organization. In addition,
during the orientation period, all the employees participated in lectures on environmental issues at Leumi
and on community investment and employee volunteering. The employees also received a kit with content
related to corporate responsibility.
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Dialogue with Stakeholders
Leumi attaches great importance to maintaining an ongoing dialogue with its various stakeholders, and
devotes many resources to the continuous expansion of channels of communication to strengthen the
existing dialogue with them.
The existence of a transparent, open and mutual dialogue allows the Bank to understand the needs and
desires of its different stakeholder groups and enables it to improve itself and to offer them targeted and
accurate solutions for their needs.
 פעילויות מרכזיות לקבוצות מקזיקי עניין1 טבלה
Stakeholder group Main activities table

Stakeholder group

Main activities

Employees
(Further information
available in chapter on
"Value to Employees")

Employee attitude surveys
10 "coffee-break with the CEO" with managers and staff
8 "open lines" for employees in which employees talk directly with
Human Resources Managers
Tours and meetings of the CEO with Management at the branches and in
the Banking Division and the Commercial Banking Division
Sample participation in the Corporate Responsibility Materiality Survey

Customers
(Further information
available in chapter on
"Value to Customers and
Suppliers")

364 columns (posts) by professional entities in the Group - providing
added value on banking issues- were published in the reporting years in
"Leumi Blog"
120,000 friends on the Leumi Facebook page, with whom an ongoing
dialogue is conducted
About 540 customer conferences were held by the various divisions
12 focus groups were convened and helped with new developments
Sample participation in the Corporate Responsibility Materiality Survey

Suppliers
(Further information
available in chapter on
"Value to Customers and
Suppliers")

During the course of their work, representatives of the units of the Bank
have regular meetings with the relevant suppliers
Sample participation in the Corporate Responsibility Materiality Survey

Social and environmental
organizations
(Further information
available in chapters on
"Value to the Community"
and "Value to the
Environment")

103 "on-site tours " by the “Leumi Tomorrow” Administration and
members of the Executive Committee to the various projects of Leumi
Tomorrow”
4 meetings of the Social Partners Forum of the Leumi Group
Sample participation in the Corporate Responsibility Materiality Survey
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Stakeholder group Main activities table

Stakeholder group
Institutional investors,
analysts and portfolio
managers

Main activities
Substantive issues for institutional investors and portfolio managers as
arising from dialogue with them:
 Excellence in financial performance achieving leading risk-adjusted
financial performance over time to meet the expectations of
shareholders and create added economic value to all stakeholders
 Corporate responsibility - more and more institutional investors are
including social and environmental criteria when considering the
possibility of investing in a company. Sometimes, institutional
investors will begin the review process only after they have verified
that the company under examination meets clear criteria for
corporate responsibility
 Upgrading operational excellence - achieving savings, streamlining
and optimization in the allocation of organizational resources to
achieve goals
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Targets for the Chapter on
Corporate Responsibility
Management

Performance of Targets 2011-2012
2 טבלה
Performance of Targets 2011-2012

Company Target

Manner of implementation

Level of
implementation

Leumi

Ongoing reporting on
activities in the area of
corporate responsibility on
the new Leumi Group
Corporate Responsibility
website

The Corporate Responsibility website is
updated on an ongoing basis
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Company Target

Manner of implementation

Level of
implementation

Leumi

Annual discussion in the
Board of Directors and in the
Corporate Responsibility
Committee of the Board of
Directors on the subject of
corporate responsibility and
meeting the targets set

Annual discussions took place in the
Administrative, Salaries and
Remuneration Committee of the Board of
Directors on the following issues;
Corporate Responsibility
Management Strategy
Bank and the Group performance
and meeting annual targets in the
area of corporate responsibility

Ongoing reporting on
activities in the area of
corporate responsibility on
the new Leumi Group
Corporate Responsibility
website

The Corporate Responsibility website is
updated on an ongoing basis for all
material activity

Regular reports to the Board
of Directors and the
Directors’ Committee on
activity in the area of
corporate responsibility

In 2011, discussions took place in the
plenary session of the Board of Directors
and the Administrative, Salaries and
Remuneration Committees on the Leumi
Corporate Responsibility Report.

Creating an infrastructure for
collecting data, measurement,
and monitoring performance
in the areas of corporate
responsibility

Data were collected and documented on
activities and performance in the area. A
decision on the acquisition and
assimilation of a computerized system for
collecting data was postponed to future
years.

Developing a work plan for
Leumi offices worldwide

In the framework of a new prioritization
of tasks in the area, it was decided to
carry this out at a later stage.

Developing a training
program for assimilating the
Group’s concept of corporate
responsibility

In the framework of a new prioritization
of tasks in the area, it was decided to
carry this out at a later stage.
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Company Target

Manner of implementation

Level of
implementation

Holding discussions between
Leumi Management and the
employees on the Corporate
Responsibility Report and its
content, receiving feedback
and suggestions

In the framework of a new prioritization
of tasks in the area, it was decided to
carry this out at a later stage.

Targets for the year 2012
2113  יעדים לשנת3 טבלה
Targets for the year 2012

Company Target

Leumi

Corporate Responsibility Report 2011-2012: publication of Corporate Responsibility Report
in the spirit of the GRI before the end of 2013
Review of the recommendations of the Strategy Team for incorporating Corporate
Responsibility principles in the Bank’s business strategy
Reexamination of the principles for Leumi’s investment in the community
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PART B: CORPORATE GOVERNANCE

Corporate governance is the set of principles, rules, and control structures that govern an organization’s
behavior and control. Corporate governance defines the relationships between the various areas of risk
and the governance goals of the organization. In the framework of proper corporate governance, Leumi is
obligated to comply with all aspects of regulation incumbent upon it, such as the Bank of Israel Law,
banking legislation on licensing and customer service, the rules of the Governor of the Bank of Israel, the
directives of the Supervisor of Banks, and others. To ensure compliance with all the laws and regulations,
Leumi has compliance and enforcement mechanisms working in all units of the organization.
Leumi Group is obligated to meet the highest standards of corporate governance and professionalism
beyond the requirements of the law. To this end, clear and structured working frameworks have been
formulated that dictate the scope of responsibility and authority, from the Board of Directors to each of its
employees. Moreover, the organizational culture of the Group is based on values of integrity, honesty,
transparency, and partnership. These values are defined in Leumi’s Code of Ethics and routinely
implemented in the Group’s ongoing activity.
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Leumi Board of Directors

As a leading banking group, the Leumi Group attaches utmost importance to corporate governance, the
proper and professional conduct of the Board of Directors of the Bank, and compliance with all legal
aspects, including laws, regulations, and directives of the Supervisor of Banks of the Bank of Israel.
Leumi is a limited company under the Companies Law, 1999, a reporting company under the Securities Law
1968 and a banking corporation. As such, it operates according to the a legal structure, which includes a
list of laws and regulations, including the Companies Law, the Securities Law, Banking Laws, Directives of
the Supervisor of Banks, including Proper Conduct of Banking Business Directive 301 - "Board of
Directors" (hereinafter: "Directive 301") and the Articles of Association of Leumi (www.magna.isa.gov.il).
Pursuant to Directive 301, Leumi’s business activity and financial strength is the responsibility of Leumi’s
Board of Directors. The Board of Directors outlines the strategy of Leumi, including its risk appetite, and
approves the policy that guides it in its ongoing activity. The Board of Directors supervises the activities of
Management and their consistency with the policy established by the Board of Directors. The Board of
Directors verifies the existence of clearly defined areas of responsibility and reporting, and outlines
organizational culture, which requires the implementation of high standards of professional conduct and
integrity. The Board of Directors ensures that Leumi acts in compliance with the law and regulations.
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Structure and Composition of the Board of
Directors
On March 19, 2012, the Banking Law (Legislative Amendments) was published in the Government Gazette,
and as of March 24, 2012, the Bank was defined as a banking corporation without a controlling core and
no shareholder is defined as a controlling shareholder of the Bank. The main purpose of the law is as a
further adaption of the supervisory framework required for a banking corporation without a controlling
core, and the law focuses mainly on the way the Bank's directors are nominated and elected, while
balancing the right of the holders of the means of control to nominate candidates to serve as directors and
to bring about their election, with the desire to prevent the actual control of a banking corporation without
obtaining a permit from the Bank of Israel.
As of April 1, 2013, 14 directors serve on the Board of Directors of Leumi, including 8 that are external
directors as defined in Directive 301, and are also independent, as defined in the Companies Law, of which
3 are external directors under the Companies Law. External directors (for purposes of the Companies Act
or Directive 301), the majority required for their appointment, their term of office, their rights and
termination of their office, are subject to the provisions of the Companies Law and / or the directives of the
Supervisor of Banks, as applicable. The appointment of a new director is subject to approval or nonobjection by the Bank of Israel. A candidate for the Board of Directors is required to submit a questionnaire,
which includes the details of their qualifications, for approval by the Bank of Israel.
The composition of the Board of Directors complies with the requirements of Directive 301, pursuant to
which, inter alia, the Board of Directors shall have adequate collective knowledge about each type of the
substantive activities that the Bank intends to carry out, and at least five directors will have proven banking
experience. In addition, the majority of the members of the Board of Directors have accounting–financial
expertise, and Bank complies with Section 239 (d) of the Companies Law, which lays down the right of
representation in the Board of Directors for both sexes.
Pursuant to Article 96 of the Articles of Association, the Board of Directors elects one of its members as
Chairman of the Board.
At the end of 2012, 14 Board members were serving at Leumi: David Brodet (Chairman), David Avner, Rami
Avraham Guzman, Prof. Arieh Gans, Moshe Dovrat, Yehuda Drori, Adv. Miryam (Miri) Katz, Yoav Nardi, Haim
Samet, Ziporah Samet, Amos Sapir, Prof. Efraim Sadka, Prof. Yedidia Stern and Prof. Gabriela Shalev.
Full details of the members of the Board of Directors can be found in the Periodic Report of Leumi for 2012
on the website of the Israel Securities Authority, Magna System: www.magna.isa.gov.il
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Process of Appointment of Directors in the
Subsidiary Companies
Each of the subsidiaries has its own Board of Directors. Corporate governance in the subsidiaries is
conducted in accordance with the relevant laws and regulations and in the spirit of the conduct of Leumi.

ai Bank, Arab - Israel Bank Ltd.
The appointment of a new director is subject to the approval of the Bank of Israel .
A candidate for the Board of Directors is required to submit a questionnaire including
details of their qualifications, for approval by the Bank of Israel.
The candidate must meet with the Chairman of the Board and obtain the approval of
the Board of Directors for the appointment
The appointment of a new director is subject to the approval of the Banking Division
at Leumi and in coordination with the Appointments Committee of the parent
company.
The appointment of a new director is subject to the approval of the General Meeting
of the Bank.
At the end of 2012, the members of the Board of Directors were Zeev Nahari Chairman, Moshe Ingbir, Munir Asad, Yitzchak Bachar, Shlomo Goldfarb, Myrna
Jahshan Awad, Menachem Hochman, Yitzchak Malach, Prof. Faisal Azaiza, Hassin
Fares and Shaul Schneider.

Leumi Mortgage Bank Ltd.
The appointment of a new director is subject to the approval or non- objection by the
Bank of Israel.
The candidate for the Board of Directors must complete a questionnaire in
accordance with Directive 301. The questionnaire is examined by the Bank of Israel
and by the Secretariat of the Bank to verify the overall suitability of the candidate and
to examine the possibility of any conflict of interests.
The director is elected at the General Meeting by the shareholder, Bank Leumi, which
examines the director's qualifications and suitability before approval of the
appointment by the General Meeting.
The members of the Board of Directors were (at the end of 2012): David Bar-Lev Chairman, Menachem Eisenthal, Tami Gottlieb, Udi Zilberberg, Ran Haklai, Prof. Reuven
Horesh, Danny Marian, Muhammed Awad, Hila Eran Zik and Uzi Rosen.
Process of Appointment of Directors in the Subsidiary Companies
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Leumi Card Ltd.
The appointment of a new director is subject to the approval or non- objection
by the Bank of Israel.
A candidate for the Board of Directors is required to submit a questionnaire,
including details of their qualifications, for approval by the Bank of Israel.
Shareholders holding together at least 51% of the voting rights in the company
may appoint all the directors of the company by giving written notice to the
company.
The Board of Directors procedure provides that a director will have sufficient
knowledge of the various financial activities and other professional fields in
which the company operates. If necessary, the director will receive ongoing
professional training and the required supplementary training.
The members of the Board of Directors as at 30 June 2013 are Tamar Yasur Chairman, Amnon Neubach, Amir Makov, David Uziel, Dov Goldfreund, Menachem
Enan, Yitzchak Malach, Menachem Schwartz, Moshe Saad, Sharon Gur and
Shmulik Arbel.

Leumi Partners Ltd.
Candidates for the office of director in the company complete a declaration
form, which is submitted for review by the authorized officials at Leumi and at
the company. After that, the form is forwarded for review by the Board of
Directors of the company as part of the background material for the meeting on
the agenda of which the approval of tenure of the candidate appears.
The members of the Board of Directors are Daniel Tsidon – Chairman, Ronnie
Bar-Tov, Ron Fainaro and Vered Reichman.

Bank Leumi Le-Israel Trust Company Ltd.
Each candidate for the office of director of the Company is to submit a resume,
which is submitted to the authorized officials in the Company and at Leumi.
The suitability and skills of each director are checked by the Human Resources
Management and the Secretariat of the Bank and approved by the President and
Chief Executive Officer of Leumi.
On the receipt of approval by the authorized officials above, the appointment is
approved by the Board of Directors of the Company.
The members of the Board of Directors are Eli Zelman - Chairman, Adv. Mr. Hani
Aviram, Dudu Dan, David Tawil and Orit Crystal .

 מינוי דירקטורים בחברות הבנ1 Table
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Committees of the Board of Directors
The Board of Directors of the Bank operates, inter alia, by means of permanent committees and ad hoc
committees, in addition to the committees required by law.
During the years 2011 and 2012, the following changes occurred in the Committees of the Board of
Directors:
A Remuneration Committee was established, the Financial Statements Review Committee was dissolved,
and the discussions on the draft financial statements are held in the Audit Committee (For further
information, see "Approval of Financial Statements" below). In addition, a number of ad hoc committees
were established, such as the U.S. Committee.
Information on the Board of Directors committees, their composition and functions, can be found on the
Leumi website: www.leumi.co.il

Addition on items to the Agenda of the Board
of Directors and the General Meeting
The agenda of the meetings of the Board of Directors is determined by the Chairman of the Board of
Directors, in coordination with the President and Chief Executive Officer of the Bank, taking into account
the relevant regulatory requirements. Pursuant to the Companies Law, the agenda of the General Meeting
of the Shareholders is determined by the Board of Directors. Certain shareholders may request that the
Board of Directors include other matters on the agenda of the General Meeting.
The Audit Committee of the Board of Directors approved a procedure for determining mechanisms for
reporting by employees of exceptional activity, inter alia, to the Chairman of the Audit Committee, as well as
mechanisms to protect the identities of those reporting.
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Composition of the Boards of Directors and
their Committees
(As at December 31, 2012)tion of the Boards of Directors and their Committees
Company

Chairman

No. of
Members
of the
Board of
Directors

No. of
External
Directors

No. of
Women in
Office as
Members of
the Board of
Directors

Principal Committees

Leumi

David
Brodet

14

8*

3

Strategy
Audit
Remuneration
Risk Management
Administrative,
Salaries and
Remuneration
Credit
Investments

13

ai Bank,
ArabIsrael Bank

Zeev
Nahari

11

4

1

Audit / Balance Sheet
Administrative, Credit
Salaries and
Remuneration
Risks

9

Leumi
Mortgage

David
Bar-Lev

11

4

1

Audit
Credit
Balance Sheet
Risk Management
Insurance

8

Leumi Card

Baruch
Lederman

12

4

2

Audit
Investments and
Computer-ization
Credit
Risk Management

9

Leumi
Partners

Daniel
Tsidon

4

2

1

Audit
Risk Management
Underwriting
Committee

4

Trust
Company

Eli Zelman

6

1

2

Investments

3

* External directors pursuant to Directive 301, including three external directors.
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No. of
Directors
with
Accounting
and
Financial
Expertise

Adding items to the Agenda of the Board of
Directors in Subsidiary Companies
Deciding on items for the Agenda of the Board of Directors in Subsidiary Companies

ai Bank, Arab - Israel Bank Ltd.
The Bank is a private subsidiary company wholly owned and controlled by Leumi.
Recommendations and suggestions are forwarded to the Board of Directors, inter alia, at
periodic meetings of the Chief Executive Officer of the Bank with the Head of the Division
responsible at Leumi in accordance with the Subsidiary Companies procedure.
The Bank operates a Public Enquiries Call Center to which employees can submit proposals,
as is customary at Leumi. Employee enquiries are presented to Management and,
depending on their relevance and content, are forwarded to the Board of Directors. Bank
employees work in accordance with working procedures and in accordance with an
authority hierarchy, with each level making its recommendations to the level above, and in
this way too, professional matters are brought for discussion by the Board of Directors.

Leumi Mortgage Bank Ltd.
The company is a private subsidiary company wholly owned and controlled by Leumi.
Recommendations and suggestions of the parent company are submitted to the Board of
Directors, inter alia, by means of the appointment of directors at the General Meeting, and
the holding of periodic meetings by Bank Management with the Head of the Division
responsible at Leumi in accordance with the Subsidiary Companies procedure. There is a
procedure in the Company detailing the list of officials that the employee can contact
directly, including the Audit Committee of the Board of Directors, while determining how to
report exceptional activity and how the report is handled, while maintaining the
confidentiality of the person reporting. In addition, Bank employees work in accordance
with the Bank's working procedures and in accordance with their authority, with each level
making its recommendations to the level above, and in this way too, professional matters
are brought for discussion by the Board of Directors.

Leumi Card Ltd.
Directors serving on behalf of the shareholders may request the convening of a meeting of
the Board of Directors and raise issues for discussion. In addition, periodic meetings are
held by company management with the Head of the Division responsible at Leumi, which is
the controlling shareholder (80%) of the company. Suggestions and recommendations of
the employees are submitted to company management, which decides whether and how to
submit them to the Board of Directors. Leumi Card encourages the employees of the
company to report on various topics, such as the company's compliance with the
requirements of the law applicable to it. In addition, it offers its employees the possibility of
reporting anonymously ("whistle blowers”).
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Leumi Partners Ltd.
A private company wholly owned by Bank Leumi. The agenda of meetings of the Board of
Directors includes permanent issues that must be addressed or approved by the Board of
Directors by law and / or according to procedures and current issues that require
reporting to the Board of Directors. The agenda is determined in cooperation with the
authorized officials (Chief Executive Officer, Legal Adviser and Deputy Chief Executive
Officer; the Chief Financial Officer, the Risk Manager, the Chief Investment Officer and the
Secretary). Enquiries / complaints by employees: the company has adopted a procedure
for reporting concerns about exceptional activity and mechanisms for the protection of
the identity of persons reporting, outlining the manner of reporting. In addition, the Legal
Advisor and Deputy Chief Executive Officer of the company is responsible for manpower
and is responsible for sexual harassment procedures, and constitutes an open channel
for employee enquiries on any relevant subject.

Bank Leumi Le-Israel Trust Company Ltd.
A private company wholly owned by Bank Leumi. Members of the Board of Directors are
employees of the Bank and they therefore represent the shareholder. Employees can
contact the Chief Executive Officer to convey their recommendations and suggestions to
the members of the Board of Directors. The agenda of the meetings of the Board of
Directors includes permanent items as set forth in the law and current issues.

Measures to prevent conflicts of interests on
the Boards of Directors of Bank Leumi and its
subsidiaries
Leumi and its subsidiary companies operate in accordance with the regulatory provisions regarding
conflict of interests, among which are the provisions of the Companies Law, including sections 254 and
270 of the Law and Directives 301 and 312 of the Supervisor of Banks. In accordance with the provisions
of the Companies Law, a director of the Bank owes a fiduciary duty to the Bank and must act in good faith
and in the best interests of the Bank. Pursuant to these provisions, no person shall serve as a director of the
Bank, if their business or ongoing occupations create a permanent conflict of interests between them and
the corporation. Bank procedures determine mechanisms for preventing conflicts of interest situations
(even when they are not permanent conflicts of interest), such as the prohibition on providing background
material and prohibition on participation in decision-making and discussions of the Board of Directors and
its committees. In addition, procedures are being determined for handling situations where such
circumstances arise.
Accordingly, at the time of appointment and periodically, each director is asked to provide details related to
positions held and / or holdings in corporations, either by them and by their relatives, which may be
considered a conflict of interests.
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In addition, the Chairman of the Board of Directors of Leumi does not serve as a manager in the Bank, and
the chairpersons of the Boards of Directors of the subsidiaries in Israel do not serve, as a rule, as managers
in those companies.

Activities of the Board of Directors
Approval of Financial Statements
The approval procedure for financial statements at Leumi includes procedures in accordance with the
requirements of the Sarbanes- Oxley Act (SOX), which have been applied to banking corporations.
Accordingly, before the financial statements are brought for discussion to the Board of Directors, a
discussion is held in the Bank's Disclosure Committee and discussions take place in the Audit Committee of
the Board of Directors. The Audit Committee submits its recommendations to the Board of Directors
regarding the financial statements and the Board of Directors in plenary session discuss their final draft.
Further information can be found on pages 71-72 of the Annual Financial Report of Leumi for the year
2012.

Monitoring Performance and Risk Management
The Board of Directors supervises the activities of Management and monitors these actions by means of
several mechanisms, including, inter alia:
Every 6 weeks, the Board of Directors receives a monthly report on the Bank's financial position,
submitted in writing by Leumi’s President and Chief Executive Officer and discusses it.
Every 3 months, after receiving the recommendation of the Audit Committee, the Board discusses and
approves the financial statements of the Bank.
Every 3 months, the Board of Directors discusses the financial position of Leumi according to the
quarterly report which includes, among other things, a report on performance compared with targets,
and discusses the Risk Exposure Document in which reference is made to the various types of risk
exposures embodied in the operations of Leumi and the Group, including market risk, credit risk and
operational risk. In addition, each new significant product requires the approval of the Board of
Directors.
Every half year, the Board of Directors discusses the report of the President and Chief Executive Officer
of Leumi on the implementation of its decisions.
The Board of Directors has various tools for maintaining proper supervision, including, among others,
products of the internal audit and control functions (such as Internal Audit, Risk Manager, Compliance
Officer) and external functions (such as the external auditors).
The Board of Directors has defined a list of exceptional events in relation to which it wishes to receive a
report. In accordance with the work plan determined with the approval of the Board of Directors, the
Internal Audit Division also examines implementation of the resolutions of the Board of Directors as
decided regarding the matters examined and the process for monitoring decisions of the Board of
Directors.
Any material deviation from limits approved by the Board of Directors is brought to the Board of
Directors for approval.
The Board of Directors maintains supervision and control mechanisms over controlled corporations in
the Leumi Group.
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The Risk Management Committee of the Board of Directors receives regular periodic reports on issues
relating to the subject, among others, from the Chief Risk Officer and submits its recommendations on
these issues to the plenary session of the Board of Directors. In addition, the Chief Risk Officer reports
on an immediate basis to the Committee, and if required also to the Board of Directors, on any issue,
finding, or deficiency in areas of his role and powers that could materially affect the risk and / or
business management of Leumi. The Chief Risk Officer may decide on other issues that are to be brought
for discussion and closer examination by the Risk Management Committee.

Evaluation of the Performance of the Board of Directors
Leumi has a process of self-assessment of the Board of Directors through questionnaires relating to
various aspects of the management of its work and its committees, including responsibility for Bank and
Group strategy, the delegating of tasks to the committees, issues relating to the Management, remuneration
policy and to corporate responsibility. In addition, the Board periodically updates the working procedure of
the Board of Directors, which is also based on the provisions of the law that apply to the Board of Directors.
This procedure stipulates, inter alia, the duties of the Board of Directors and its powers, and the committees
of the Board of Directors, the working methods of work of the Board of Directors and its committees,
including the reports presented to them, as well as matters and transactions that are to be brought for
approval by the Board of Directors.
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Evaluation of the Performance of the Board of
Directors in Subsidiary Companies
 הערכה של ביצועי הדירקטוריון בחברות הבנות2 Table
Evaluation of the Performance of the Board of Directors in Subsidiary Companies

ai Bank, Arab - Israel Bank Ltd.
The Board of Directors works in accordance with the Board of Directors procedure
updated recently in accordance with Directive 301, reflecting the above Directive, in
reference to conclusion drawn over recent years, and in coordination with the Leumi
Secretariat. The Bank has a self-assessment process of the Board of Directors through
questionnaires relating to various aspects, including the Board of Directors committees,
the delegating of authority, responsibility, issues relating to management, remuneration
and training, the control framework and internal governance.

Leumi Mortgage Bank Ltd.
On a periodic basis, the Board of Directors updates the working procedure of the Board,
also taking into account the provisions legislative provisions that are updated from time
to time, the decisions of the Board, and for purposes of streamlining its work. Pursuant to
Directive 301, there is periodical general feedback on the activities of the Board of
Directors and its committees, and conclusions are drawn following this feedback.
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Evaluation of the Performance of the Board of Directors in Subsidiary Companies

Leumi Card Ltd.
On a periodic basis, the working procedure of the Board of Directors is updated in
accordance with changes in Directive 301 and other legal provisions. In this context, it
was decided that the working procedure of the Board of Directors will be updated on a
regular basis and will be brought as a whole for discussion and approval by the Board of
Directors at least once every three years. The working procedure of the Board of
Directors was revised in 2012, and in 2013 a further update of the procedure will be
brought for approval by the Board of Directors, in accordance with Directive 301.

Leumi Partners Ltd.
Evaluation of administrative and other aspects related to the performance of the Board
of Directors, efficiency and weaknesses, is carried out by the authorized officials of the
Bank, including internal audit.

Leumi Secretariat
The Leumi Secretariat is the entity responsible for handling General Meetings, agendas of meetings of the
Board of Directors and its committees, drafting minutes and resolutions and follow-up, thereof dealing
with issues related to corporate governance with respect to the shareholders and the Board of Directors,
subject to the approval of the Board. Attention is drawn to the responses of the Bank to the Corporate
Governance Questionnaire published as required under the instructions of the Israel Securities Authority,
and attached to the Bank's Periodic Report for 2012, which indicates the high level of corporate
governance in the Bank. The Secretariat is the body receiving enquiries from the various units of the Leumi
Group, in Israel and abroad, on issues relating to corporate governance, and is the body that advises and
makes recommendations to them in this area.

Remuneration of Directors and Senior
Management
All the directors serving on the Board of Directors of Leumi, excluding the Chairman of the Board, receive
remuneration and reimbursement of expenses exclusively in accordance with the law regarding
remuneration for an external director. Leumi had a long-term bonus program for the Chairman of the
Board of Directors, the President and Chief Executive Officer, and Members of Management that was
approved by the Board of Directors in 2010 and that ended in 2012. A the beginning of August 2013, the
Remuneration Committee of the Board of Directors and the Board of Directors approved a remuneration
policy and bonus program for the years 2013-2015, pursuant to Amendment 20 of the Companies Law,
which will be brought for approval by the General Meeting of the Bank in September 2013. The conditions
of employment of the Chairman of the Board of Directors were also approved in 2010.
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Remuneration of Directors in Subsidiary
Companies
Remuneration of Directors in Subsidiary Companies

ai Bank, Arab - Israel Bank Ltd.
The remuneration of directors is in accordance with the recommendation of the
Administrative Committee of the Leumi Board of Directors, the Audit Committee of the
Board of Directors of the Bank, and the approval of the Board of Directors and the General
Meeting as recommended by Leumi.

Leumi Mortgage Bank Ltd.
The Audit Committee of the Board of Directors approves the remuneration mechanism for
the Chairman of the Board and the directors, as recommended by Leumi, and forwards the
decision for approval by the Board of Directors and for approval of the subsequent
General Meeting, in accordance with the Companies Law and the Articles of Association of
the Bank. The remuneration of directors on the Board of Directors is not related to the
performance of the Board of Directors and / or the performance of the units in the
Company.

Leumi Card Ltd.
Members of the Board of Directors do not receive any bonuses, but are paid as prescribed
in the regulations in respect of remuneration of external directors, as recommended by
Leumi, and not related to the performance of the Board of Directors. The Audit Committee
of the Board of Directors forwards its recommendation to the Board of Directors for
approval and for approval of the subsequent General Meeting. Members of management
of the company receive, from time to time, a bonus that reflects their contribution to the
financial results of the company. Entitlement to the bonus is derived from the company
meeting its profit targets, as specified in the work plan. The principles for awarding the
bonus are approved by the Audit Committee, the Remuneration Committee (since 2013)
and the Board of Directors and are detailed in the Senior Officers Remuneration Policy of
Leumi Card.
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Risk Management

Risk management in Bank Leumi
The Bank is engaged in a wide spectrum of financial activities that involve the taking of risks, primarily
credit risks, market risks, and liquidity. These activities are accompanied by operational risks. Risk
management at Leumi is led by the Chief Risk Officer, who is a member of management of the Bank (apart
from legal risk management that is under the responsibility of the Bank’s Legal Advisor, and reputational
risk management that is carried out by the Head of Marketing. In the risk management structure that has
been established, the Risk Management Division is an independent entity that places emphasis on overall
supervision and is involved in making material decisions on a real-time basis. Reporting to the Chief Risk
Officer are heads of departments for managing credit risks, market risks, operational risks, the Manager of
the Overall Return Risk Department and the Head of Compliance. Risk managers in the subsidiaries in Israel
and abroad report on a professional level to the Chief Risk Officer. The Bank has made the preparations
required in order to comply with the new directives of the Banking Supervision Department on credit risk
management and overall risk management.
The assessment of risk for the Bank, and for any individual transaction carried out in the Bank, is based on
structured methodologies. Some of these are based on expert assessments in each area of activity, and
some on the basis of historical data and various types of statistical models. The main tools used in
managing risks are the establishment of risk policies and limits, formulating work processes for analyzing
and managing risk at the individual transaction level and at portfolio level, periodic reports for evaluating
risk based on quantitative and qualitative indicators of Leumi's portfolio, while taking into account those
changes in the environment in which the Bank operates, performing potential scenarios for assessing
losses and implications, and others.
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Risk management in the subsidiaries
Risk management in the subsidiaries

ai Bank, Arab - Israel Bank Ltd.
Bank policy aims at achieving business goals while minimizing exposure to risks. The
policy complies with the Bank of Israel’s Proper Conduct of Banking Business Directives
relating to risk management.
Risk management in the Bank is led by the Chief Risk Officer, who is a member of
management of the Bank and heads the Risk Management Division. During 2011, the
Division was set up and responsibility for managing the main risks of the Bank transferred
to it. In the risk management structure that has been established, the Risk Management
Division is an independent entity for overall supervision, and is involved in making material
decisions on a real-time basis. Under the responsibility of, and reporting to, the Chief Risk
Officer, there are credit risk managers, operational risk managers, an overall risk manager,
and a control manager. Professional reporting procedures have been defined for those
responsible for managing risks in the other divisions of the Bank, such as legal risks that
are managed in the Administration Division and market risks that are managed in the
Finance Division.
The Bank carries out an annual review of risk management, an examination of risk
management’s compliance with the standards set out in the Basel II framework, identifying
strengths and weaknesses, and establishing a work plan to improve and update risk
management processes.
The Board of Directors of the Bank determines risk appetite, the criteria for risk
assessment and the framework for working on an ongoing basis. The Board of Directors
carries out ongoing monitoring and supervision of the execution of policy and risk
developments, both in plenary sessions of the Board of Directors and in the subcommittees designated for the various risks, the Risks Committee and the Audit
Committee.
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Risk management in the subsidiaries

Leumi Card Ltd.
Leumi Card operates in accordance with the "risk appetite" and its risk management policy
documents, approved annually by the Risk Management Committee of the Board of
Directors and subsequently by the Board of Directors.
Risk management is carried, inter alia, in the framework of the Proper Conduct of Banking
Business Directives of the Bank of Israel, and the way the risks are managed in the
company is reviewed and updated on a routine basis subject to its guidelines and in
consideration of the changes in the business environment and in company policy. The
company considers an effective risk management system that is broadly based across the
organization, as a key element in ensuring stability over time. A proper risk management
regime is based on three types of lines of defense: business lines, an independent risk
management function and internal audit.
The Chief Risk Officer (CRO) at Leumi Card is responsible for the various risks, including
credit risks, market risks and operational risks.
The Company has a Senior Risk Committee headed by the Chief Executive Officer that
reports to the Risk Committee of the Board of Directors and to the Board of Directors.
Once a year, the various risk management policy documents are discussed in the Risk
Committee and approved by the Board of Directors of Leumi Card, including the risk
management policy used for overall risk management in the Company, credit policy,
market risk policy and operational risk policy, as required in Proper Conduct of Banking
Business Directive No. 301.
In the context of the Prohibition of Money Laundering policy, Leumi Card has decided to
avoid clearing transactions for businesses in risk-intensive sectors, including online
gambling sites. The company's decision to clear transactions for businesses in these
sectors is subject to the approval of the company's management and Board of Directors.
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Compliance and Enforcement

Leumi Group is subject to a wide range of laws, orders and regulations, including directives of the
Supervisor of Banks, the Israel Securities Authority and the Antitrust Authority. In accordance with the
organizational culture of the Leumi Group, compliance with the provisions of the legislation is incorporated
in the various work processes. The Chief Compliance Officer of the Group is also responsible for the
prohibition of money laundering and financing of terrorism, and for the enforcement of securities law.
The Chief Compliance Officer assists the Board of Directors and Management to fulfill their duties, to
comply with and keep the provisions of the legislation regarding consumer directives, including the
prohibition of money laundering and financing of terrorism, securities law and international regulations,
and is a partner in formulating working procedures, new product development and advising on aspects of
the prohibition of money laundering and financing of terrorism in complex transactions.
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Compliance and enforcement are implemented through
various means, such as:
Group compliance policy.
The compliance community, including branch compliance officers (full-time and part-time), regional
compliance officers and divisional compliance managers.
Surveys on compliance with consumer legislation and securities law, conducted periodically (in
accordance with the provisions of the legislation) whose aim, inter alia, is to ensure that the Bank is
adequately prepared to implement and carry out its obligations derived from these directives.
An internal program for compliance with securities law.
Committees whose duty is to coordinate compliance enforcement and to implement an administrative
enforcement program, headed by the Chief Compliance Officer, whose members include senior
executives from various units of the Bank. The role of the committees, among other things, is to receive
reports from representatives of the units, increase collaboration between them and discuss significant
exposures and the measures required to implement compliance and internal enforcement programs.
Center for compliance, prohibition of money laundering and financing of terrorism and administrative
enforcement that provides a response to enquiries from branches and headquarters units and gives
them guidance regarding the handling of specific events.
Dedicated computer systems that broadcast alerts of activities that are exceptional in nature and
scope carried out in the accounts at the Bank.
Various enhancement campaigns carried out by the branches to improve data quality in the Bank’s
systems.
Training courses, workshops, and professional conferences for employees, managers and compliance
officers in the subsidiary companies, regarding policy, work processes, procedures and relevant key
issues.
An information website containing professional knowhow that represents a tool available to the
employees.
Annual online tutorials on relevant topics delivered to Bank employees.
Circulars and working procedures published from time to time by the compliance and enforcement
unit.
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Compliance and enforcement in the subsidiary
companies
Compliance officers, the person responsible for prohibition of money laundering and financing of
terrorism, and those responsible for enforcement in the subsidiaries in Israel and in the overseas offices,
report on a professional basis to the Chief Compliance Officer and act in partnership with him. The
compliance and enforcement unit at Leumi holds meetings with all the compliance officers in the subsidiary
companies aimed at supporting the subsidiaries on issues of compliance, prohibition of money laundering
and financing of terrorism, and administrative enforcement of securities law, to ensure compliance with
Group policy in these areas.
 ציות ואכיפה בחברות הבנות3 Table

Compliance and enforcement in the subsidiary companies

ai Bank, Arab - Israel Bank Ltd.
The Bank operates through various means to implement the Group compliance policy and
makes use of, among other things, the computer systems and processes of Leumi. The
Bank's Compliance Officer is also responsible for internal enforcement and is responsible
for implementation of the provisions of the legislation on matters of compliance and
internal enforcement. An internal enforcement program was prepared for the Bank that
was approved by the Board of Directors of the Bank. At the same time, the person
responsible for the prohibition of money laundering and financing of terrorism works to
implement the provisions of the legislation on these issues.

Leumi Card Ltd.
The Chief Risk Officer (CRO) serves as the compliance officer of the company. The
Compliance Officer works continually to make sure the company complies with the
consumer directives, including the prohibition of money laundering and financing of
terrorism. Working alongside the Compliance Officer is the Compliance Committee, whose
members are representatives from all divisions of the company. The company conducts an
infrastructure survey every five years with the aid of the company's legal advisors. The
survey, conducted in accordance with the Proper Banking Management Directive, is
designed to make sure that the company is adequately prepared to implement and comply
with its obligations deriving from the consumer directives. The company works on an
ongoing basis for the assimilation of the issue of compliance, and its importance among
company employees in the framework of quarterly compliance committee meetings,
training courses for customer service centers, distributing a tutorial to all the employees
as well as updating and adding to working procedures.
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Leumi Partners Ltd.
A compliance officer has been appointed for the company who reports to the Chief
Executive Officer. Among other things, the compliance officer conducts a quarterly
checklist regarding compliance, prohibition of money laundering and financing of
terrorism among managers and key employees in the company; maintains a dedicated
computer library accessible to all employees on the prohibition of money laundering and
financing of terrorism; prepares quarterly reports on the subject and submits them to the
compliance and enforcement function at Leumi; convenes meetings of the Compliance
Committee and serves as committee chairman; and coordinates annual training on
prohibition of money laundering and financing of terrorism for all employees. The
Compliance Officer was also appointed to be in charge of enforcement. An internal
enforcement program was prepared for the company that was approved by the Board of
Directors of the Company.

Bank Leumi Le-Israel Trust Company Ltd.
A compliance officer has been appointed for the company, who reports to the Chief
Executive Officer. The compliance officer acts on an ongoing basis to ensure that the
company complies with the consumer directives, including the prohibition of money
laundering and financing of terrorism. The compliance officer was also appointed to be in
charge of enforcement. An internal enforcement program was prepared for the company
that was approved by the Board of Directors of the company.

Claims and legal proceedings
In 2011, 137 claims were filed against Leumi, of which 118 ordinary claims, 4 class action lawsuits,
including a class action on an antitrust issue (which has since been deleted) and 15 claims on labor
relations issues. This year, 2 class action lawsuits were concluded.
In 2012, 115 claims were filed against Leumi, of which 100 ordinary claims, 3 class action lawsuits, and 12
claims on labor relations issues. This year, 4 class action lawsuits were concluded.
In 2012, two legal proceedings were taken against the Bank concerning non-compliance with the Privacy
Protection Law that were deleted shortly after they were commenced.
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Ethics

The "Leumi Way" Code of Ethics was formulated based on a dialogue with approximately 3,000 Leumi
employees and was launched in 2005. The Code was adopted by Management and the employees as a
compulsory way of life while working at Leumi. The Code emphasizes moral excellence along with business
excellence. In 2011, in view of the Bank's growing activity in social networks, the Bank’s "Social Media
Charter" was drawn up to include recommendations for ethical conduct of Bank employees in social
networks. The Charter was formulated and written by Bank employees and managers through a similar
process to the formulating of the Code of Ethics, and was added to "The Leumi Way".
In late 2011, a dedicated unique Code of Ethics was launched for the Bank's investment advisors, designed
to assist the advisor in solving the unique ethical dilemmas they encounter in their work. The Code
comprises ten values guiding the advisor in how to act and what considerations should be taken into
account when coming to decision-making.
The Code was distributed to all investment advisors and the assimilation process included workshops and
training sessions given to investment advisors by employees of the function.
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Assimilating the "Leumi Way"
Leumi employees take part in broad-based activities relating to the area of ethics on an annual basis. At the
same time, special activities are held in the various Divisions and units.
To ensure the implementation of the assimilation program, ethics representatives were appointed in
each division and entrusted with building an annual work plan and its implementation, Divisional Ethics
Committees were established, headed by ethics representatives, to discuss intra-divisional ethical
issues; internal ethics committees work in cooperation with other units for purposes of crossfertilization.
A group-wide Main Ethics Committee, consisting of senior managers, meets twice a year. Ethics
representatives of units in the Group report to the Main Ethics Committee, which reports to
Management, discusses the dilemmas and formulates recommendations.
As of 2011, a Senior Ethics Committee began operations, whose members are the Chief Internal
Auditor, the Chief Compliance Officer, the Chief Legal Advisor and the Head of the Human Resources
Division. The Committee discusses organization-wide, sensitive, and particularly complex dilemmas,
the recommendations of the Head Ethics Committee and gives advice at the main strategic
intersections of the process.

Ethics call center
Group employees call the Ethics Call Center for consultation on related issues, anonymously or openly and
by a variety of channels of communication at their choice. Representatives of the Ethics Call Center
undertake to answer the applicant within 24 hours in order to receive more information about the request.
In addition, there is a monthly report by the Compliance Call Center, the Audit Call Center and the Public
Enquiries Department to the Ethics Call Center on enquiries with ethical characteristics, in order to study
and examine ways of dealing with them on a group-wide basis.
In the last two years, there has been an increase in the number of calls to the Center, inter alia, due to the
growing awareness of its existence. In addition, if at the outset the calls were mostly characterized by their
simplicity and applicants sought an "allowed" / "prohibited" type of answer, applicants now recognize the
value of consultation and the broader implications of the issues that concern them. This means that
employees recognize dilemmas, recognize the importance of consultation, know where to call and are
ready to deal with dilemmas that are more complex.
There is a correlation between organization-wide events and the content of the calls. For example, close to
December each year, when Leumi employees are signed up on the procedure for conflicts of interest, there
is an increase in the number of calls on the issue of conflicts of interest, while near the holidays there is an
increase in the number of calls about giving and receiving gifts.
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Ethics in the subsidiary companies
Ethics in the subsidiary companies

ai Bank, Arab - Israel Bank Ltd.
The Bank has formulated a Code of Ethics, and established an Ethics Committee and ethics
officers work in the branches. There is continuous activity on the issue of prohibition of
conflict of interests. Human rights aspects are integrated in organizational training
courses and towards the end of 2012 there began a process of updating the Code of
Ethics to correspond with the process in the parent company.

Leumi Mortgage Bank Ltd.
Leumi Mortgage has adopted the "Leumi Way", the Leumi Code of Ethics, and is working on
its assimilation on an ongoing basis. New employees are introduced to the Code of Ethics
and the values of the Bank when starting work and later on they participate in refresher
lecture sessions.

Leumi Card Ltd.
In 2011-2012, steps were taken to assimilate the Code of Ethics that was formulated in
2006. These activities included an annual refresher course for all employees by means of
interactive educational software led by unit managers on dealing with ethical dilemmas,
"Ethics Coffee Break” meetings for heterogeneous groups of employees and managers
under external guidance, and convening the Ethics Committee twice a year. In addition, in
2012 a document entitled "Do's and Don'ts on Social Networks" was distributed to all
employees based on the company’s Code of Ethics.
A number of channels are available for employees to call and report on ethical issues:
"whistle blower" – leaving an anonymous message in voicemail, sending an anonymous
letter and sending email to: whistleblower@leumi-card.co.il (this option is not
anonymous).

Leumi Partners Ltd.
The Code of Ethics of the company is based on the "Leumi Way". The Code was formulated
by several employees of the company including members of management. The Code was
launched at a special conference and all employees have signed that they received the
Code.
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Bank Leumi Le-Israel Trust Company Ltd.
The company has adopted the "Leumi Way" Code of Ethics and is working on its
assimilation among company employees on a regular basis and through various measures,
including quarterly meetings for the entire staff of the company and holding discussions
on ethical dilemmas. In addition, a conference was held to launch the Code of Ethics with
the participation of the Chief Executive Officer of the company and all the employees.
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Targets for the chapter on
corporate governance

Performance of targets 2011-2012
Performance of targets 2011-2012
Performance of targets 2011-2012

Company

Target

Manner of implementation

Level of
implementation

Annual discussion in the Board
of Directors and in the
Corporate Responsibility
Committee of the Board of
Directors on the subject of
corporate responsibility and
meeting the targets set

Annual discussions took place in the
Administrative, Salaries and Remuneration
Committee of the Board of Directors on the
following issues;
Corporate Responsibility Management
Strategy
Performance of the Bank and the
Group and meeting annual targets in
the area of corporate responsibility

Regular reports to the Board of
Directors and the Directors’
Committee on activity in the
area of corporate
responsibility

In 2011, discussions took place in the
plenary session of the Board of Directors
and the Administrative, Salaries and
Remuneration Committee on Leumi’s
corporate responsibility.

Leumi

51

Company

Target

Manner of implementation

Level of
implementation

Leumi

Updating the Code of Ethics

The issue of updating the Code was
examined in focus groups and submitted
for decision by the Management of Leumi

Increasing involvement of the
Human Resources Division
when formulating and
implementing divisional
programs for assimilation

Meetings with ethics representatives,
support and guidance of assimilation
activities in the units

Integrating the subject of
“Ethics Promotes Business” in
each of the unit work plans

Each of the units in the Group was
requested to formulate a program for
assimilation based on this guideline

Mapping and dealing with
dilemmas on customer issues
in all the divisions

A program was formulated for each of the
units in the Group for assimilation based on
this guideline

Implementing an assimilation
program in subsidiary
companies and offices of
Leumi worldwide in
accordance with emphases
given by the Human Resources
Division to the whole Bank,
based on local culture and in
accordance with the
characteristics of the
subsidiary companies

Workshops were held in the offices in the
United States and Switzerland and
representatives of the offices participated
in a conference in Israel that included
reference to the subject

Launching and assimilating of a
Social Media Charter among
the employees

An explanatory video was produced and
distributed by email to all employees of
the Bank
Every employee received a personal
Charter
The subject was presented in an Ethics
Forum so that ethics officers in the units
will be entrusted with the matter
A forum was established on the
Information Management website
The Charter was distributed to
participants in each course for
absorption of new employees in the
Bank
The topic of charters formed an integral
part of lectures, workshops and
discussions on the Code of Ethics
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Company

Target

Manner of implementation

Level of
implementation

ai Bank,
ArabIsrael Bank

Carrying out targeted activity for

Managers' meetings were held and the topic

assimilating the issue of conflict of

was integrated in training sessions and in

interests

dedicated circulars to employees

Holding four meetings of the Ethics

Four meetings were held, in which concrete

Committee

issues were discussed and structured
processes were formulated for dialogue

Holding four meetings of

Four meetings were held

employees and managers with the
Chief Executive Officer for an open
and comprehensive discussion
Examining employee opinions with

The topic was integrated in focus groups held at

reference to the Code of Ethics

Leumi

and its application by means of
five focus groups
Setting up discussion groups as a

The topic was discussed and defined in Ethics

means of assimilating the dialogue

Committee discussions at four major levels,

as a primary value

Chief Executive Officer, Cluster Manager, Unit /
Branch Manager, and dedicated meetings with
management functions

Workshops to get acquainted with

In the framework of a new hire absorption day,

the "Leumi Way" in the framework

the "Leumi Way" booklet is distributed to the

of new hire absorption days and

employees

training courses for positions
Integrating a "Values Role Playing”

Done

in the framework of management

Leumi
Mortgage

courses at various levels
Raising relevant ethics issues in

Done

the framework of "CEO Coffee
Break" meetings
Convening an Ethics Committee

Done

comprised of Members of the
extended Management, headed by
the Chief Executive Officer, twice a
year to discuss the ethical issues
relevant to the business
operations of the Bank
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Company

Target

Manner of implementation

Level of
implementation

Leumi
Mortgage

Leumi
Card

Leumi
Partners

Assimilation of the Charter for
Conduct in Social Media
Networks

The Charter was distributed to all the
employees.
There is cooperation on a daily basis in
dealing with posts on social media
between the Leumi Digital Team and the
Leumi Mortgage Digital Team

Training and annual refresher
course on the Code of Ethics
for all the employees

In 2011, 84% of the employees completed
the annual refresher tutorial software and
in 2012 - 85%.

Conducting a managersemployees values dialogue,
focusing on ethical dilemmas
with stakeholders

In 2011, dedicated meetings were held on
the topic of ethics, in accordance with a
structured plan and led by the managers, in
all the units of the organization.
In 2012, "Ethics Coffee Break" meetings
were held for heterogeneous groups of
employees, under external guidance with
cooperation of Human Resources

Examining perceptions and
opinions of employees and
managers with reference to
implementation of the values of
the Code of Ethics at Leumi
Card by means of an
organizational attitude survey

In 2011, an organizational attitude survey
was held that included a dedicated chapter
and analysis on the organizational culture
of the company

Assimilating the "Leumi Way" in
the company: activities for
raising the awareness of
employees to the contents of
the Code and strengthening
commitment by management
of the company to the
assimilation process

A lecture was held with participation of
all employees of the company on the
subject of employee investments in
shares, in the framework of which
ethical issues were raised
The Leumi Code of Ethics was
distributed to all employees of the
company
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Targets for the year 2012
Targets for the year 2012

Company
Bank
Leumi

Target
Raising and distributing ethical dilemmas
Reviewing the updating of the Code of Ethics – in light of new emphases outlined
by Leumi Management based on a "customer-centered" concept

ai Bank, ArabIsrael Bank

Assimilating a document of dedicated ethical rules for investment advisors
Integration in a Group-wide process of updating the Code of Ethics, while adapting
it to the organizational and cultural environment of the Bank

Leumi
Card

Annual refresher course for employees
"Ethics Coffee Break" activities for various populations in the organization

Leumi Partners

Updating, discussion and assimilation of the new Code of Ethics

Trust Company

Raising ethical dilemmas and having discussions on the matter
Appointing a person responsible for the field of ethics in the company
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PART C: VALUE TO EMPLOYEES

The Leumi Group aspires to be the employer of first choice for its employees, and for that purpose it invests
significant resources in their professional development, the strict maintenance of fair employment
conditions and a safe work environment, in encouraging diversification of employment, proper
remuneration and welfare activities.
The Group believes that its success as a business and as an organization is directly related to its ability to
find quality employees and retain them as satisfied employees committed to the success of the
organization over time. The Group strives to provide its employees with professional tools and a supportive
organizational environment and to set common goals and challenges that will reflect the professional
abilities, skills and personality of the employees.
The Group is attentive to employee needs and maintains an ongoing dialogue with them, investing in
nurturing the professional capabilities of the employees, led by organizational processes and by
developing practical tools in the various fields of its activity.
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Leumi Group employees

Full time and part time employees*
In 2011, the Leumi Group employed 10,749 full-time employees and 1,179 part-time employees. In 2012,
the Group employed 10,650 full-time employees and 1,119 part-time employees.
Full time and part time employees*

1112

1121

1122

1121

Part-time

12316

12258

12179

12119

Full-time

112599

112775

112749

112651

Total number of employees

122915

132133

112928

112769

Permanent and temporary employees
In 2011, the Leumi Group employed 10,810 permanent employees* and 1,118 temporary employees. In
2012, the Leumi group employed 10,693 permanent employees and 1,076 temporary employees.
Temporaryemployees are employees who have been employed in the organization for less than four years.
Permanent and temporary employees

1112

1121

1122

1121

Temporary employees

12219

12112

12118

12176

Permanent employees

112686

112921

112811

112693

Total number of employees

122915

132133

112928

112769
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Age
The Leumi Group work force has employees from diverse age groups. The largest group of employees in the
Leumi Group is currently aged 51 and older and comprises 35% of all the employees. The Group values the
contribution of these employees, due in the main to their rich professional experience. At the same time, the
Group seeks to cultivate all of its employees from every age group.
Age

Year

Up to age 30

31-40

41-50

51+

2119

23%

27%

17%

33%

2111

21.5%

28%

16.5%

34%

2111

21%

29%

15%

34%

2112

19%

31%

16%

35%

Academic education
The Leumi Group encourages its employees to acquire higher education. Leumi also participates in the
payment of tuition fees of the employees in accordance with procedures.
In 2011, the percentage of graduate employees was 60% and in 2012 – 61%.
Academic education

Percentage of graduates

Year

Percentage of graduates

2119

59%

91%

2111

61%

91%

2111

61%

91%

2112

61%

91%

at management level

*In the current report, the data refer to employees - unlike in the financial statements of the Group, where
the data are reported for employee positions.
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Fair employment, equality and
diversity

Fair employment
The Leumi Group meticulously safeguards the rights of its employees and acts in accordance with the
requirements of the law and more. The Group avoids discrimination against applicants for jobs in the Bank
and avoids employee discrimination. The Group does not employ workers under the legal age in Israel and
in countries where it operates and does not employ people coercively.
Leumi allows its employees to unionize and there has been employee representation in the Bank since its
inception, which represents the employees against the management of the Bank. All employees can contact
employee representatives in the Bank at any time and for any reason and refer their case to them.

Equal opportunities and employment diversity
The Group respects the principles of equal opportunity and workforce diversity, and believes that they
contribute to the broadening of horizons of the employees and to a productive work environment.

People with disabilities at Leumi
In 2011-2012, the Leumi Group employed about 350 workers with disabilities .
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Women at Leumi
The proportion of women employed in the Bank far exceeds their proportion in the labor force in Israel. In
the years 2009-2012, the proportion of women in the Bank was about 62% of the employees, while the
number of women in the workforce in Israel was approximately 47%. The employment rate of women in the
Group remains high also at management levels. At the initial management level, there are more women than
men - in 2012, the proportion of women at this level was 54% of all employees at this level. At middle
management levels in the Bank, the proportion of women was 42% and at senior management level, the
proportion of women was 35%.

Proportion of Women at Management Level
at Leumi Group 2011-2012
60%
54%

53%
50%
42%

43%
40%

35%
30%

30%

20%

10%

0%
Proportion of Women at
Initial Management Level

Proportion of Women at MidManagement Level

2011

2012
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Proportion of Women at
Senior Management Level

Employing workers from diverse populations
Employing workers from various sectors of society, their integration and advancement, are part of Leumi’s
recruitment and integration policy. As part of the recruitment policy, the Bank makes various adjustments in
screening tests to reduce barriers faced by different groups in the population. 6% of the employees at
Leumi Group in the years 2011-2012 were from the Arab and Druze sector. The number of employees from
the Arab and Druze sector in 2012 was 702, of which 160 at management level. Leumi collaborates with a
variety of associations and organizations to expand the scope of hiring employees from minorities and to
integrate them in the organization .
Below are some of Leumi’s collaborations to promote this field in 2011-2012:
Leumi is in constant touch with the "Kav Mashve" Association and placement agencies from the Arab
sector, participates in job fairs dedicated to the Arab sector and in forums in cooperation with
business firms in the Israeli economy. In 2011, the Leumi Group recruited 49 new employees from the
Arab sector and in 2012, recruited 19 additional employees.
Leumi collaborates with the "Olim Beyahad" and Tebeka associations that help people of Ethiopian
origin, and works with placement agencies to integrate this population in employment. In 2011, Leumi
Group recruited 11 new employees of Ethiopian origin and in 2012, hired 7 additional employees.
Leumi collaborates with "Manpower Bereshit" in the recruitment process of the ultra-Orthodox (within
the framework of the Tevet - Increasing Employment development program, founded by the JDC Israel
and the Israeli government), and with Pilat, the Toronto Friendship Association, and employment
courses of colleges for the ultra-orthodox. In 2012, the Leumi Group recruited 50 new employees
from the ultra-orthodox sector.
Leumi publishes job openings to recruit through various forums and social networks, to reach diverse
populations.
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Recruitment and promotion
tracks

Leumi Group invests heavily in recruiting high quality, professional, well-balanced and value-driven
personnel, and allocates significant resources to its recruitment processes, as well as to the development
of diverse career paths.
In 2011-2012, strategic pathways were in operation at Leumi for the recruitment and absorption of
employees for managerial or professional positions:
"Talpiot" Program: The program focuses on candidates suitable to various professional specializations
such as the credit area, financial consultancy or consultancy in foreign languages.
A program focusing on recruiting graduate candidates, mostly without experience, who receive
vocational training during performance of the job.
A program focusing on candidates with the relevant managerial or professional experience relevant,
obtained directly in a managerial or professional position at the Bank.
A program focusing on recruiting candidates with all the exemptions required by the Israel Securities
Authority, for internship as investment advisors.
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Career paths in Bank Leumi
As part of the development of managerial and professional staff at Leumi and human capital management,
the Human Resources Division has formulated inter-divisional career paths. These paths encompass nine
major areas of activity at Leumi: investments, credit, information systems, retail customer relations, finance,
risk management, headquarters and control, human resources and logistic services.
Each career path incorporates the functions relevant to that path and offers a the range of options for
rotation (horizontal and vertical) from among a range of different roles, subject to personal suitability and
in accordance with the needs of the organization. The paths were offered to all Leumi employees in the
framework of a career path website, which is a unique interactive site and the first of its kind in the banking
system, which in addition to career paths shows the updated organizational structure of all units of the
Bank, descriptions of the different jobs and the rotation and placement policy, as approved by
Management.

Career paths in the subsidiary companies
Career paths in the subsidiary companies

Leumi Card Ltd.
During 2011-2012, a representative development program was formulated and
implemented at Leumi Card, intended to define in a form structured and planned in
advance the possibilities for development and promotion of Leumi Card service
representatives within the Customer Service Department and outside it. In formulating the
plan, jobs were mapped in the company which the representative can grow into, the
definitions and requirements of the position were clarified and a career map was
formulated, defining the intersections at which roles open up to the representative and for
which he can apply, subject to personal suitability and personal preferences
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Salaries, benefits and employee
remuneration

Terms of employment at Leumi
The Leumi Group avoids any discrimination with regard to employment conditions. Salary conditions for
employees at all levels are set based on relevant professional criteria.
The Leumi Group makes sure to give employees all the terms and benefits under the law and more, including
pension contributions, payment for convalescence days, vacation days, sick days, travel expenses and so
on.
Leumi employees enjoy higher remuneration than the minimum wage in the economy and they receive, as
part of their salary, an additional benefits package that effectively increases their salary. For example, all
employees of Leumi are entitled to a refund of travel by public transport to and from work, with no limit on
the amount. Leumi employees receive meal expenses, participation in payment for day camps, nurseries,
participation in various insurance policies, the cost of medical examinations and tuition fees for the
children of employees at undergraduate level, a daily newspaper budget and other financial benefits.
Employees are eligible for participation by the Bank in the benefits provided through employee
representatives.
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Employee benefits in the subsidiary companies
Employee benefits in the subsidiary companies

ai Bank, Arab - Israel Bank Ltd.
The Bank offers its employees benefits such as a bonus for meeting the annual net profit
target, training fund contributions, newspapers and nursery fees. Permanent employees
are also entitled to housing loans, employee loans, participation in tuition fees for
employees and scholarships for their children, payment for day camps and medical
insurance.

Leumi Mortgage Bank Ltd.
Employees are entitled to car allowance, training fund contributions from their first day at
work, newspapers and nursery fees. In addition, permanent employees are eligible for a
housing loan subject to procedures, employee loans, participation in tuition fees and day
camps. Permanent employees of the Bank can purchase medical insurance (risk and
dental) with the participation of the Bank.

Leumi Card Ltd.
Leumi Card is meticulous in giving employees all the terms and benefits under the law and
more. Leumi Card employees are entitled, in addition to the pension plan prescribed by
law, to join a managers’ insurance policy / pension fund, in which the company also pays
for disability insurance. Employees are entitled in accordance with their seniority to join
the training fund. They are also eligible for private health insurance funded by the
company from their first day at work. Most company employees are entitled to payment
for sick days above that prescribed by law (sick pay from the first day and 3 declaration
days per year). Over a third of the company's employees are entitled to payment of travel
expenses exceeding that prescribed by law (car / car allowance). In addition, company
employees are entitled to daily meals subsidized by the company. Similarly, Leumi Card
participates in payment for day camps for children of employees, and company
employees are entitled to gifts for holidays and personal events. Company employees
who serve in the army reserves over seven consecutive days a year are entitled to an
additional vacation day off at the expense of the company, as well as annual recognition.
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Leumi Partners Ltd.
The company provides its employees with benefits beyond those required by law, such as
a training fund, lunch subsidy, disability insurance and more.

Bank Leumi Le-Israel Trust Company Ltd.
The company provides its full-time employees with the conditions required by law and
more, including eligibility for a training fund and paid sick leave from the first day.
Employees are also entitled to a daily snack subsidized by the company and gifts for the
holidays.

Remuneration
The Leumi Group encourages excellence in its ranks, and remuneration of employees is intended to express
its appreciation to them. The Group attaches great importance to the connection between employee
performance, their contribution to the organization, their outputs and the requirements of their duties. The
rate of wage increases is determined differentially for each employee, based on a performance evaluation
of each of them, the degree of their effective professional advancement and their potential for progress.

Bonuses
Every year, Leumi customarily grants an annual bonus to employees for the success of the Bank. The bonus
is determined according to criteria approved by the Board of Directors. The distribution of the bonus is
determined differentially, and is based on an assessment of initiative, employee performance during the
past year and their contribution to the success of the unit. For 2011, a bonus was awarded of half a
monthly salary to all Bank employees and managers. For 2012, no bonus was granted.
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Labor relations

Bank Leumi, as leader of the Group, believes that a fair, transparent and cooperative relationship with the
employees’ representative body is conducive to promoting the business of the Bank and the Group and
safeguarding the rights and satisfaction of employees.
Labor relations between Leumi Management and the employees represented by their representative body,
are based on a system of collective agreements, collective arrangements and other understandings
reached over the years, including ad-hoc understandings between Bank Management and the employees’
representative body. In 2011-2012, relations between Bank Management and the employees'
representative body, as in the past, continued as normal on the basis of mutual respect and bilateral
consideration.
In 2011-2012, 85% of the employees and managers at Leumi were employed under collective agreements.
The remaining employees of the Group are employed under personal contracts, including employees of
Leumi Card and Leumi Partners, where there are no collective employment agreements.
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Employees’ representative body
In the framework of labor relations at Leumi, the employees’ representative body plays a major and
important role.
The employees’ representative body in the Bank consists of two groups: the Employees’ Committee and the
Managers’ Committee. These two bodies operate under the Joint National Committee of Employees of the
Bank, which is the body representing the employees vis-à-vis Bank Management. The National Committee
appoints a National Secretariat, which negotiates with the management of the Bank in any matter relating
to all Bank employees under discussion.
The employees’ representative body takes care of many different issues, mainly safeguarding the rights of
Bank employees and representing them vis-à-vis Bank Management, from a perspective of the good of the
Bank. The employees’ representative body is an active and important partner in organizational changes
made by the Bank from time to time: in the event of an organizational change, together with its duty to
address the needs of the Bank, Leumi is attentive also to the needs of its staff. Transferring employees from
job to job is done in coordination and cooperation with the employee and the employees’ representative
body, and the employee is allowed the amount of time necessary for him to make preparations and
reorganize.
In addition, the employees’ representative body looks after the welfare of Bank employees and their family
members in various ways, and to that end Bank Management allocates a budget to the employees’
representative body every year. The employees’ representative body initiates social and cultural activities
for employees of the Bank, including, among other things, organizing weekend breaks, trips, shows and
other activities.

Special collective agreements
In 2011-2012, several special collective agreements were signed in the field of labor relations between
the employees’ representative body, the Bank and the Histadrut (Israel Workers’ Union):
In February 2011, a special collective agreement was signed between the Bank, the employees’
representative body and the Histadrut, on a new hierarchy for management staff and professional
staff in the Bank, whose main points are: a new hierarchy for management staff; converting the annual
seniority increment to an individual increment and raising the tenure ceiling to 37 years; converting
the payment of a "car allowance" for managers in Group 2 (Senior Manager and Assistant CEO) to a
payment as part of the basic salary; increasing the Bank's participation in expenses for mobile phones;
and increasing the number of managers eligible for the daily delivery of a newspaper to their home
address.
In November 2011, a special collective agreement was signed between the Bank, the employees’
representative body, and the Histadrut, on the terms for moving to a new site for the Bank near the city
of Lod. It was determined that certain employees would be entitled to compensation for moving, that
the Bank would participate in employees’ travelling expenses to the new site, and that there would be
employees that would not be required to move to the expert centers due to marital status, health
status, distance traveled and more.
In March 2012, a special collective agreement was signed between the Bank, the employees’
representative body, and the Histadrut, on a new format of the employee hierarchy, and adding
another level to this hierarchy. An employee promoted to this rank would be entitled to additional
financial and other benefits.
In December 2012, a special collective agreement was signed between the Bank, the employees’
representative body, and the Histadrut regarding the hiring of a group of employees that were hitherto
external workers, as employees of Bank Leumi from 1.1.13.
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Prevention of sexual harassment
Leumi has appointed a senior attorney in the Legal Counsel Division with responsibility for receiving
complaints of sexual harassment, and has formulated a code on the subject that was delivered personally
to each employee. The code and contact information with the official responsible appear on Leumi’s
organizational portal and the code is handed to each new employee on joining the Bank. In 2012, the code
was again distributed to all branches and units of the Bank, and it is affixed to the notice board of each unit.
Leumi attaches great importance to the issue of prevention of sexual harassment and works to its
eradication. Complaints in the matter are handled by the Bank in all seriousness and without delay.
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Prevention of sexual harassment in the
subsidiary companies
 מניעת הטרדה מינית בחברות הבנות4 Table
Prevention of sexual harassment in the subsidiary companies

ai Bank, Arab - Israel Bank Ltd.
The Bank has distributed a code and an explanatory leaflet on the subject of the
prohibition of sexual harassment among all employees. Meetings were held in each unit
while emphasizing to whom to turn in respect of sexual harassment, within the Bank and
its parent company, including a reference to direct media channels on the Leumi Group
portal. The code was sent also to those employing workers in the Bank on their own
behalf (cleaning contractors and manpower agencies).

Leumi Mortgage Bank Ltd.
Each employee hired by the Bank undergoes training on the prevention of sexual
harassment and receives a printed procedure on the matter. The Bank’s code and online
tutorial on the subject are available to employees on the organizational portal.

Leumi Card Ltd.
The code on the matter of prevention of sexual harassment is publicized and available to
all employees on the organizational portal, and in cafeterias spread throughout the
company. In addition, as part of the absorption kit for new employees, every new
employee receives a letter of explanation on how to act and whom they can contact in
the event of sexual harassment. In 2011-2012, approximately 80% of the company's
employees underwent training and an annual refresher course on the subject by means
of an interactive tutorial. In addition, the official responsible for preventing sexual
harassment in the company and the extended Management of the company underwent
frontal training on the matter.

Leumi Partners Ltd.
A circular and code on the subject of sexual harassment was distributed to all employees
in the company. The Deputy Chief Executive Officer, who serves as director of human
resources, was made responsible for the issue and her contact details appear in the
circular.

Bank Leumi Le-Israel Trust Company Ltd.
The code on the subject of sexual harassment was distributed to all employees of the
company.
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Professional development

Employee development
The Leumi Group sees the development of its employees as the means for developing and realizing their
personal and professional potential, with the aim of supporting and assisting units of the Group to promote
the Group's business objectives and adapting the organization to the changing environment. As a result,
Leumi sponsors studies for first and second degrees in accordance with Bank procedures. In 2012, Leumi
sponsored academic studies of 205 employees, and in 2011, it sponsored the studies of 203 employees.

Professional training
The Group Training Center develops professional and managerial learning programs that are derived from
and support the work plan and the business goals.
Leumi offers appropriate employee training and development programs in banking courses in the areas of
credit, investments, retail, private banking, service and sales, implementation of work processes,
implementation and compliance with regulatory directives and systems assimilation. The Bank has also
developed management courses designed to strengthen managers’ skills. In addition, Leumi offers its
managers participation in an enrichment and development program for managers, in which workshops are
conducted on financial subjects, management and leadership, personal growth and development.
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Summary of training statistics in the Leumi Group
In 2011, 93% of employees in the Group (except Leumi Card) underwent training (of some kind). The
average number of hours of training per employee was 32.
In 2012, 99% of employees in the Group (except Leumi Card) underwent training (of some kind). The
average number of hours of training per employee was 30.Table הדרכה בלאומי קאר5

Training at Leumi Card
In 2011, 31 courses took place for new representatives, in addition to approximately
23,000 hours invested in professional training for employees and managers and about
5,300 hours in management training for executives.
In 2012, 29 courses took place for new representatives, in addition to approximately
23,600 hours invested in professional training for employees and managers and about
4,300 hours in management training for executives.

E-learning system
Leumi enables its employees to learn professional content at a speed and in a framework convenient to
them by means of a system using E-learning solutions, interactive courseware, training videos and tests
that are available to employees in real time on the organizational portal. The online learning system helps in
assimilating principles such as "Learning as a Way of Life" and "The Learning Organization", that are typical
for Leumi, and is designed to improve the professionalism of employees by streamlining and shortening
learning processes.
In 2012, there were 133 online courses available to Leumi employees.
In 2012, 74,106 online knowledge were taken directly at employee workstations.
At the end of 2010, Leumi began real-time broadcasting of e-learning video flashes for knowledge
communities throughout the Bank. By the end of 2012, 21 communities were launched for target
populations numbering about 3,000 employees, recording approximately 10,728 hours of e-learning.

Mentoring channels
In Bank Leumi, personal mentoring processes have been developed to advance employees and managers
with a professional and managerial outlook.
Development processes include:
Personal support process for senior managers by an external consultant: The process includes the
development and empowerment of perceptions, capabilities and management skills, and dealing with
difficulties and gaps. The guidance process is conducted at key intersections, such as job entry, the
establishment of a new unit, organizational change, dealing with crisis situations and the like.
Intra-organizational mentoring process for young managers by senior managers (who are not their
direct supervisors): Mentoring managers contribute their experience and familiarity with the
organization and help the young manager to deal with managerial dilemmas and challenges and
develop an independent managerial approach, capabilities, and skills.
Mentoring process for management cadres: participants in top management cadres serve as mentors
for the younger cadre of managers.
In addition, Leumi trains mid-level managers to serve as mentors to groups of new hires in the organization.
The purpose of this process is to accompany the new hires in their first two years at Leumi and help them
deal with the dilemmas and challenges involved in entering the position.
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ai Bank, Arab - Israel Bank Ltd.
The Bank conducts regular professional and managerial training under an annual plan
that includes imparting various skills. These training programs are carried out at the
Leumi Training Center and through in-house training by leading professionals. In
addition, forums were set up for managers – a Branch Managers Forum as a framework
for professional and social meetings and a think tank forum comprising nine senior
managers and managers of large branches.

Leumi Mortgage Bank Ltd.
In accordance with the annual training program, the Bank holds professional and
managerial training courses that include imparting the required professional knowledge
and developing skills required in various fields.

Leumi Card Ltd.
The Company holds training courses for new representatives and personal training
programs for new employees in professional positions. Leumi Card also has an annual
program of professional training in different areas, depending on the changing needs of
units in the organization and in accordance with the launching of products, systems and
new processes in the company. The company offers employees, as part of the
"Leumiyeda" Corporate Campus, a variety of enrichment courses and workshops on
professional and personal financial matters, computer applications, interpersonal skills,
etc. In addition to professional training, Leumi Card has a program for the training and
development of managers at all levels. This program is aimed at developing managerial
skills and capabilities and affording managers personal development and growth. The
program includes various activities, such as management courses, peer meetings,
managerial forums and personal consulting and guidance processes.

Bank Leumi Le-Israel Trust Company Ltd.
Company employees participate from time to time in professional training and seminars
on topics such as “Hashavshevet” (accounting software), information security, real
estate law, capital markets and more.

72

Dialogue with employees

Maintaining an ongoing, honest and open dialogue between Bank employees and managers, is one of the
pillars of creating value for employees.
Among the channels of dialogue open to employees of the Bank and its managers are the annual feedback
and assessment discussion, the field of intra-organizational communications with the range of channels
for dialogue it offers, employee opinions surveys, meetings of employees with Management, visits by
Management to the branches of the Bank and the hotline to Human Resources Management.

Feedback and employee assessment
A feedback and employee assessment discussion takes place once a year at Leumi. Assessment is
performed in a regular and structured process that includes aspects of meeting targets, ways to implement
them, and targeting goals for the next year. The assessment process includes filling out a computerized
system review and having a feedback discussion between the manager and the employee. Employees are
invited to express their opinion and can see the assessment data on the organizational portal.
During the years 2011-2012 all the managers at Leumi underwent tutorials on employee assessment by
means of the organizational portal, with the aim of improving their abilities to hold an open and
constructive dialogue.
In 2012, a new process was introduced for holding a semi-annual dialogue between managers and
employees. A feedback discussion was held with 92% of the population relevant to the discussion.

Range of sources of assessment
Leumi believes that procedures related to human resources, including decisions regarding promotion and
rotation of managers, should be based on valid and objective information as much as possible. Accordingly,
it performs executive assessment processes with various tools and measures, such as diagnostic centers
and assessments during management courses.
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ai Bank, Arab - Israel Bank Ltd.
In addition to ongoing communication between managers and employees, two periods
have been determined, in which there is an obligation to carry out an employee feedback
discussion: in the middle of the year and at the end. Within the framework of completing
an annual assessment for each employee at the end of the year, an assessment
discussion is held based on a structured functional assessment, with reference to
predetermined functional metrics. This assessment is also used for various
organizational processes, such as job definition, assignment to positions and processes
of promotion in salary and rank. In mid-year, managers are obliged to hold a feedback
discussion in the framework of the "Mid-Year Dialogue". This conversation function does
not relate to functional data, but to the “soft” issues of the degree of satisfaction and
looking forward from the perspective of employees and of their managers, with
computerized documentation that the discussion has taken place.

Leumi Mortgage Bank Ltd.
In addition to the annual assessment discussion and the mid-year dialogue conducted at
Leumi Mortgage, as carried out in Bank Leumi, a semi-annual assessment process is
carried out for temporary employees, in an attempt to improve performance and
coordinate expectations.

Leumi Card Ltd.
An assessment and feedback process takes place in the company twice a year:
Annual assessment in January-February, designed to evaluate the employee's
performance over the past year and set goals for them in the coming year, including
targets for growth and development.
Semi-annual performance assessment in July-August, designed to examine the
extent to which targets are met and update them if necessary.
The assessment process consists of completing a structured assessment form, referring
to both the employee’s targets and their performance over different parameters
(performance of assignments, partnership management, self-management and people
management). The process also includes a personal feedback discussion with the
employee.
Service center representatives receive continuous monthly feedback based on several
parameters: efficiency metrics of the center, professionalism, level of service (including
the findings of customer surveys) and proactive customer service.
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Bank Leumi Le-Israel Trust Company Ltd.
An annual assessment discussion takes place for all employees of the company.

Intra-organizational communication
Two years ago, a dedicated area of internal communications was established at Leumi for managing
communication within the organization. Internal communication is managed according to an annual work
plan that includes clear goals and metrics and is in full compliance with Leumi’s business and organizational
goals, from a perspective that internal communications are a managerial discipline that supports the
achievement of the organization's objectives. In the last two years, an infrastructure was established that
includes strategy, policy, channels and tools, specialized communications systems for managers, training
for specific target populations, internal communication teams in the various divisions and personal
communications support for managers leading major change processes in their unit. Significant
organizational changes and core processes that occurred in the past two years at the Bank were
supported by a change management program including a program of exchange of ideas and harnessing
employees to the change. During these two years, knowledge sharing, both top-down and bottom-up, has
become more efficient; messages have been sharpened, adapted to the relevant target audience and
distributed with the appropriate tools.

"Knowledge Management" Portal
Leumi’s internal organizational portal, "Knowledge Management", deals with maintaining and improving
organizational knowledge so as to be accessible for ongoing work requirements and as a basis for
organizational learning by employees, for the advancement and achievement of the business objectives of
the Bank's units. The portal contains 80 internal intranet sites and professional communities, and 22
course websites.
During 2012, there were about 2.506 million hits in Leumi’s "Knowledge Management Portal" and about
15,102 different employees visited it during the year.
The "Knowledge Management Portal" at Leumi is a platform for sharing knowledge on various topics,
including:
Assimilating regulatory changes applicable to the whole Bank through integrated learning procedures
at each employee’s work station: tutorials and knowledge testing, FAQ, communication of important
messages and forums.
Websites for divisions, regions, and organizational units - tools and internal multi-directional
communication channels that help in performing work.
Professional community sites (forums) – Routine work support and sharing knowledge with
professional communities, such as investment advisers, HR managers, knowledge leaders, security
officers, lawyers, project managers, operational risk coordinators, business development and more.
Corporate responsibility.
Leumi employees for the community - Suggestions for volunteer activities, subjects in focus, the
volunteering community, questions and answers, events calendar and more.
Environmental quality at Leumi - Tips, suggestions, and explanations.
Innovation processes - a platform for collecting ideas and references from the field.
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Leumi TV
An internal television channel at Leumi, broadcasting short news releases directly to employees’ computer
workstations as well as on plasma screens in the branches. "Leumi TV" is used as a channel to convey
information and messages to all Leumi employees and contributes to deepening familiarity with the various
units, functionaries, and organizational processes. The channel is rated highly by employees.
In 2012, 10 releases were produced. In 2011, 16 releases were produced.

Leumi Newsletter
An internet newspaper distributed periodically to all employees of the Bank. Appearing in the newspaper
are short content windows documenting news and events on the agenda of the organization. In 2012, 9
newsletters were produced.

Snap
An Internet system for intra-organizational communication directly to the computer screen of the
employees. Using various channels - screensavers, teasers, and banners that convey messages visually,
experientially, segmented, quickly and simply. So far the system has been implemented in the Human
Resources Division and by the end of 2013 it will be implemented in other units.

Leumi Magazine
The Leumi Magazine is distributed periodically among the employees of the Bank, and includes stories and
in-depth articles relating to the activities of the divisions and employees. In 2012, one magazine was
distributed.
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ai Bank, Arab - Israel Bank Ltd.
A quarterly internal newspaper “Sach Bank (Bank Talk)” is distributed quarterly to
employees highlighting marketing, social and community activity, and serves as a channel
for intra-organizational communication for delivering various messages.
Various messages are distributed to employees via the Internet, such as the Chief Executive
Officer’s letter, business marketing information, and community volunteer activities of
employees of the Bank.

Leumi Card Ltd.
In 2012, Leumi Card launched a new organizational portal for summarizing
comprehensive information for employees in four content areas - personal,
organizational, business and community / environment. The portal offers employees
accessible information concentrated entirely in one place, a friendly search engine, a
platform for asking questions and raising ideas, automated forms and organizational
processes. Since the launch of the portal in May 2012, there has been an average of 4,800
hits a month. Other channels for intra-organizational communication are mail distributed
to employees twice to three times a week, including “Today’s News " and hot updates, as
well as a newspaper for employees distributed twice a year.
In 2011-2012, there were other activities for knowledge sharing, inter alia: holding intraorganizational campaigns to connect employees to the business, holding “CEO Coffee
Break” meetings, "Ethics Coffee Break" meetings, conferences and forums, organizational
surveys and more.
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Employee attitude survey
Leumi Management conducts an attitude survey among all Bank employees every two years. The survey is
intended to give an up to date picture of employee perceptions and attitudes regarding various aspects of
work and activities at Leumi, and to formulate recommendations for employee retention processes and
improving processes in the Bank. The survey reflects an organizational culture that promotes transparency,
respects the opinions of employees, and uses them as a source of knowledge. In preparation for the survey,
interviews and focus groups of employees are held to locate current issues that will be examined later in
the survey.
Survey results are communicated to Bank Management, divisional managements and all employees, and
translated into work plans focusing on topics that were found worthy of improvement. Divisional
managements and units are measured by implementation of work plans relating to issues requiring
improvement. In addition, there are meetings with managers to enhance their commitment to draw
conclusions and apply insights arising from the survey results.
The findings of the survey that took place in 2011 indicated that the overall satisfaction of Leumi
employees is high (8.90 on a scale of 5-10), similar to the average in the economy.
The survey showed that Leumi is perceived by its employees as a leading brand investing in its customers,
that direct managers communicate well with the employees and that employees feel a strong connection to
their unit.
In 2012, the Human Resources Division began implementing work programs following insights that
appeared in survey findings regarding communication between management and units in the field. The
emphasis is on communication activities and strengthening cooperation between units, using a fieldheadquarters survey and expanding interdivisional meetings.
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ai Bank, Arab - Israel Bank Ltd.
In 2012, a comprehensive organizational survey took place, based on questionnaires
used at Leumi, with the necessary modifications. The percentage of respondents was
approximately 50%. Replying to the survey was conducted via the Internet, after
providing a one-time personal username to all employees. Respondents were given the
option to enter the questionnaire from anywhere and from any internet workstation.
Among the topics examined were general satisfaction with the workplace, local
management, Bank management, and organizational processes such as annual
assessments and remuneration. The results were largely consistent with those of Leumi,
including a certain decrease in the level of satisfaction among employees with seniority
of between 5 and 10 years. The results were communicated to employees by the
managers.

Leumi Mortgage Bank Ltd.
In light of the decision to merge the Bank, an attitude survey was not planned for 2012.

Leumi Card Ltd.
In 2011, an attitude survey was conducted to examine the attitudes of the employees
and their degree of satisfaction with various aspects relating to their work at Leumi Card.
88% of employees who responded to the survey expressed great satisfaction with Leumi
Card as a place of work, 92% of respondents stated that they are proud to work at Leumi
Card, and 78% said that they intended to continue working for the company in the
coming years. The survey revealed that the circle closest to employee - the staff, the
manager and the atmosphere, is significant for him, and represents a source of
empowerment. Additionally, the strong connection to the organization remained
markedly stable over the years and there is appreciation of Leumi Card as a value-driven
company and a warm family. In 2012, Leumi Card implemented work plans following
insights arising from the survey findings regarding the development of options for
rotation, promotion and retention of employees. As of 2012, in addition to the
organizational survey, Leumi Card carries out, periodic satisfaction surveys among
representatives of the various service centers.
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Meetings between employees and the
President and Chief Executive Officer of Leumi
The purpose of "CEO Coffee Break" meetings is to have a free and direct discussion between the President
and Chief Executive Officer and a variety of groups of employees on issues occupying employees and Leumi
as an organization. This tool allows employees to be heard and for management to be attentive to what is
happening in the field. After each session, feedback is sent to all the participants and a summary is passed
to the office of the President and Chief Executive Officer for follow-up and drawing conclusions.
In 2011, three meetings with employees were held. In 2012, seven meetings were held.

Management in the field
A structured program for management field visits got underway in 2012, including meetings with branch
employees and senior managers in small groups. In these meetings, there is an open and mutual dialogue.
This dialogue is documented and, in a structured process, insights and future initiatives are generated. With
the aim of producing uniformity in the messages, management, before the meetings, produces a set of
messages and highlights that are on the organizational agenda.
In addition, "Division Head Coffee Break" meetings are held, led by the Head of Human Resources Division
with a variety of groups of Leumi employees, and divisional meetings are held under the various heads of
the divisions.

Meetings between employees and the CEO in
the subsidiary companies
TableMeetings between employees and the CEO in the subsidiary companies

ai Bank, Arab - Israel Bank Ltd.
"CEO Coffee Break" meetings are held at the Bank every quarter. These are group sessions
of employees with the CEO. Bank employees also participated in the meeting with the Head
of Human Resources Division at Leumi.

Leumi Card Ltd.
"CEO Coffee Break" meetings are held at the company between the CEO of Leumi Card and
various groups of employees - representatives of the various service centers, head office
and operations staff, team managers and area managers. In 2011-2012, there were 11
meetings attended by about 170 employees and managers.
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The Hotline
The "Hotline" is a further channel for dialogue that takes place once a quarter at a fixed time published in
advance, allowing employees to contact the management of Human Resources Division on any matter. In
addition, Members of Division Management hold discussions initiated with predefined population groups
with different positions and rank, at which specific issues are raised related to their work and their feelings
about the organization. Employees may contact the "Hotline" while maintaining their privacy. The purpose
of the "Hotline" is to have a direct discussion with employees, allowing them to raise questions and express
opinions, and for Human Resources Management to identify needs at the organizational level.
During 2011-2012, a variety of topics arose from "Hotline" discussions, including streamlining, tenure,
rotation of employees, management cadres, voluntary retirement, hiring outside workers, shift workers,
wages, promotion, training, expanding career paths and more. In 2011-2012, there were "Hotline"
discussions on a quarterly basis. In 2012, there were 450 initiated and incoming calls.
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Employee Welfare and Health

The welfare function at Leumi offers employees a wide range of services and activities, including personal
and economic assistance to employees and their families during a crisis, leisure and enrichment activities,
and supporting the alumni of the Bank.

Employee Assistance
The Bank’s social workers provide assistance to employees in personal, family and employment
distress situations. During the past two years, great emphasis was placed on helping employees and
human resource managers in a process of rotation between units of the Bank. In 2011, 1,314
employees were dealt with, and in 2012, 1,520 employees.
Welfare Fund: The fund approves grants to Bank employees in financial distress due to serious illness
and health and social emergencies. In 2011-2012, grants of NIS 47,120 were approved for 6
employees.
Leumi allocates resources for the benefit of groups in need of special support through the Welfare
Sector: bereaved families, orphan children who lost parents who were employees of Leumi, large
families and more.
The Welfare Sector offers employees and their spouses workshops for managing the family budget.
Employees with exceptional or chronic financial difficulties are entitled to assistance by way of setting
up a recovery plan, personal support by a social worker and a financial adviser, and special loans as
appropriate.
The team of social workers in the Welfare Sector helps employees individually and collectively to cope
with stress and anxiety that arise in an emergency. An example of this is the "Pillar of Cloud" campaign,
robberies and more.
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Leisure activities
Leumi runs cultural centers for the welfare of employees, their families and retirees in Tel-Aviv - Jaffa,
Jerusalem and Haifa. In these cultural centers there are performances, lectures, workshops and
courses in various fields. In 2011-2012, 193 events took place in the cultural centers, attended by
26,040 employees and their families.
The Welfare Sector of the Bank offers employees subsidized tours of museums, heritage sites and
family recreation sites. In 2011-2012, there were 47 tours with the participation of some 1,526
employees and their families.
Leumi offers employees and retirees subsidized subscriptions to cultural institutions such as
museums, theaters, cinematheques, opera and dance. During the years 2011-2012, some 6,314
employees and alumni purchased subsidized subscriptions to cultural institutions each year.
Current activities: Children of employees entering first grade receive a gift and are invited to a festive
event, the parents are invited to a preparatory meeting for the event and a booklet of tips is sent to
them; children of employees inducted in the IDF receive a pamphlet before their first call up and a
booklet of tips for the inductee’s family. There is also a "hot line" with a telephone response on matters
of military conscription by experts in the field, and in addition recruits are awarded a gift; children of
employees reaching Bar Mitzva / Bat Mitzva receive a greetings card and their parents are sent the
booklet "Characteristics and Warnings" on adolescence; every year, on International Women’s Day, the
Welfare Sector sends a gift to all female employees at Leumi.
The Leumi Choir, made up of Bank employees, performs on a volunteer basis throughout the year at
events and conferences of the Bank and performances for the community, such as the "Lions", the
"Rotary" Club, homes for distressed youth, Holocaust survivors, the closing ceremony of Remembrance
Day for the Holocaust and Heroism in Kibbutz Yad Mordechai, and more.

Support for Alumni of the Bank
Programs for Alumni: The Bank offers its 4,050 alumni trips and mini-vacations, giving them a gift on
special occasions, and inviting its alumni and their spouses to an annual Gala Conference, in the
presence of the President and Chief Executive Officer of the Bank and members of Management. In
2011-2012, there were 272 lectures at the Bank’s cultural centers attended by 18,824 alumni and
their partners.
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ai Bank, Arab - Israel Bank Ltd.
The Bank identifies employees in financial distress and helps them with counseling and
mediation, in order to ameliorate management of the family budget.
The Bank subsidizes summer day camps for children of employees of relevant ages.
The Bank provides its employees with holiday gifts and personal and family events.
The Bank funds health insurance for employees with an addition for family members at
attractive prices.
The Bank conducts welfare activities including seminars and excursions for individual
units, parties and events for the units, social and enrichment activities for branch
managers, and one peak activity annually attended by all Bank employees and their
families.

Leumi Card Ltd.
During 2011-2012, there were 5 lectures at Leumi Card on family economics,
mortgages and capital markets. In addition, as part of the welfare services provided to
employees, they can get mortgage advice at the company offices.
The company provides its employees and their families with a psychological counseling
service at discounted costs.
The company allocates a budget for a fund to provide financial assistance to employees
who find themselves in financial distress.
The company participates in funding summer day camps for children of employees.
The company provides its employees with gifts for the holidays and personal and family
events.
The Bank funds health insurance for its employees with an addition for family members
at attractive prices.
In 2012, the company implemented a program designed to support Leumi employees
serving in the reserves, including public recognition through various channels, granting
an additional day off at company expense for employees serving seven or more
consecutive days of reserve duty, and granting annual recognition to the employee and
spouse.
The company carried out a multi-faceted social program including seminars and
excursions for individual units, holiday activities, the "Good Film Club", parties and
company events for employees and their families and activities for the children of
employees, such as an event for employees’ children entering first grade.
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Health and Wellness
Leumi encourages its employees to lead a healthy lifestyle at work and at leisure. Here are some of Leumi 's
initiatives for the health and wellness of its employees:
Lectures and workshops on various topics, including preventative medicine, family medicine and
wellness.
Publication of information on health and wellness on the organizational portal.
First aid courses in cooperation with MDA for employees, spouses and their children over the age of
16.
Blood donor campaigns in collaboration with MDA, including donor campaigns for bone marrow
sampling.
Leumi employs the services of an occupational physician and gives advice on issues related to capacity
for work, work environment, epidemiology and the like.
Support by the Welfare Sector in the process of returning to work for employees who have suffered
from a long illness.
Influenza vaccinations.
Leumi allows permanent employees a periodical health survey. The employee is entitled to conduct the
survey for free and / or subsidized by the Bank in accordance with procedures. In 2012, 442 senior
managers and 287 employees carried out the survey.
Leumi offers participation in the premium for health / long-term care / risk insurance of the
Employees’ Committees, for which permanent employees are eligible.
Leumi offers funding the cost to the employee (value of the benefit paid by the employee) of dental
insurance policies, including the option to add the employee's family to the policy.

Leumi Promotes Physical Activity
As part of its approach to encourage a healthy lifestyle, Leumi arranges team sports events, and considers
such activities an opportunity to strengthen social ties among employees.
Every year Leumi allocates about three million shekels to funding both competitive and popular sports
activities.
Leumi has about 50 sports teams across the country, participating in competitions in 14 different
sports. The teams, in which more than 700 employees participate, take part in various frameworks of
leagues for workplaces. About 200 representatives of the Bank participate in the annual "Sportiada"
competition for workplaces. In 2012, Leumi teams continued their tradition of impressive
achievements: more than half of the groups in the Tel-Aviv area won one of the top three places in the
different leagues, while in the 2012 "Sportiada", six out of the eight ball games teams reached the top
three places. In addition, the Bank's bridge team won first place in the Sportiada and Leumi’s chess
players won four individual trophies.
About 6,000 employees, retirees and their families took part in popular sports activities in 20112012. These activities included walks, tours, swimming events, cycling and indoor tournaments.
The Bank helps employees and their families who are active in sports clubs and gyms to pay their
subscription in installments.
In Management buildings and the Bank’s facility in Lod, there are bicycle parking facilities and showers
installed for those cycling to work.
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Safety and hygiene

Workplace safety and hygiene function
The Safety & Engineering Design Sector is responsible for workplace safety and hygiene at Bank level
through the employees of the sector and representatives in other units in the Bank. The function's activities
include:
Activities of a Regional Safety Officer, who carries out safety training for employees and contractors,
investigates accidents and safety events, oversees the work of contractors at Bank locations,
conducts a survey of safety risks and issues warnings on safety hazards.
Appointment of safety officials in branches and headquarters buildings, whose responsibility is to
report events related to safety and hygiene at work, increasing safety awareness among employees,
including giving updates by the Safety & Engineering Design Sector to all employees of the branch /
unit, and participating in surveys and seminars related to the subject. In 2011, 23 officers were trained
and 26 in 2012.
Workplace Safety Committee: The committee meets at least eight times a year, discussing current
safety issues and leading safety policy at Leumi. The committee consists of representatives of
management and employees, with half of its members, at least, being representatives of the Employees’
Committee.
Other parties reporting on safety events to the Safety & Engineering Design Sector are the Security Call
Center, the Maintenance Call Center, the insurance function in the Finance Division and the Personal
Sector of Human Resources.
Fire safety in the Bank is managed by two supervisors, aided occasionally by external fire safety
advisors. The area includes providing advice on the subject to all units of the Bank; carrying out audits
and providing opinions following changes in the requirements of the law, regulations, management
guidelines or on-site needs; professional assistance in finding and establishing new properties for the
Bank; investigating fire events and more.
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ai Bank, Arab - Israel Bank Ltd.
The issue of safety is dealt with by the Bank through two main channels: the workplace
safety function, run by a trained civil engineer, who is in constant contact with the Leumi
Safety Committee; and the fire safety function, managed by the security officer in charge
of fire safety, concentrating on training and prevention in coordination with the fire
authorities and the corresponding professional body of the parent company. The issue is
integrated in the area of operational risk management and is updated in accordance with
regulations, exceptional circumstances and events.

Leumi Card Ltd.
The Safety Officer is responsible for ensuring the integrity of safety systems, conducting
an annual building safety survey and formulating a work plan and training plan in the
area of safety. In addition, he is to ensure that the work of contractor companies is
carried out safely according to mandatory standards. At Leumi Card, five safety officers
have been appointed, who are responsible for the transmission of information to the
Safety Officer of the company about safety events / accidents, if and when they occur.
The Leumi Card Safety Committee, composed of representatives from various units of the
company, meets eight times a year to discuss the safety survey presented to it, safety
deficiencies and potential risks.

Leumi Partners Ltd.
The Safety Officer reports workplace safety and hygiene incidents to the Risk and
Operations Manager of the company, who reports directly to the Chief Executive Officer.

Bank Leumi Le-Israel Trust Company Ltd.
The Safety Officer reports workplace safety and hygiene incidents to the Chief Executive
Officer of the company and Safety Officer at Leumi.
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Work accidents and occupational diseases
Many resources are invested in creating a safe working environment for Leumi employees. Surveys of risks
and hazards in buildings, conducted in the organization from time to time, are designed to verify on a
routine basis the existence of such an environment in Group facilities, and avoid potential hazards. If and
when a work accident occurs, Group safety officers investigate it and report it to the relevant parties so as
to draw conclusions and repair logistical and planning hazards, if necessary.

Work accidents* and occupational diseases in the Leumi
Group in 2011-2012:
Work accidents* and occupational diseases in the Leumi Group in 2011-2012

Company

No. of work

Absences resulting

Company
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(not including

occupational

diseases

absences resulting

diseases

from traffic
accidents)
Year

2111

2112

2111

2112

Leumi

78 work accidents
of employees and
customers

65 work accidents of
employees and
customers

12252

969

ai Bank, Arab-Israel
Bank

1

1

1

1

Leumi Mortgage

6

7

24

21

Leumi Card

16

31

426

611

Trust Company

1

1

1

1

Note: As in previous years, during 2011-2012 there were no fatal incidents in the Group caused by
accidents at work or occupational diseases.
*Leumi Card and Leumi Mortgage – data in the table above are for company employees only.
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Safety and hygiene standards
Leumi complies with all laws, regulations and mandatory standards in the area of workplace safety and
hygiene. In addition, the Bank complies with Standard ISO 18001 for Safety and Health in Employment of
the Israel Standards Institute. Leumi was the first financial institution in Israel to receive this Standard.
In the Bank there are safety surveys, risk surveys, hazards survey, a survey of legislative requirements and
ongoing environmental testing at its sites in various areas, including the examination of air quality and
climate comfort, tests for radon gas, waste and water, radiation from electromagnetic fields, noise, odors ,
harmful dust, and more.

Safety and hygiene standards in the subsidiary
companies
Safety and hygiene standards in the subsidiary companies

Leumi Card Ltd.
The company conducts a survey of buildings and hazards twice a year. In addition, tests are
performed on the soundness of safety systems in the company and audits of external
contractors to ensure that the requirements of the company are met, and that the
necessary precautions are taken during the execution of construction work.

Safety and hygiene training in Bank Leumi
E-learning tutorial on security and safety: in each of the years 2011 and 2012, about 90% of all
Bank employees underwent the tutorial.
Specialized professional training on various safety issues: safety training was conducted for
professional departments, training related to high-altitude working and high-altitude certification
for Leumi employees requiring the same, as well as two courses for certifying workplace safety
officers, and certification of civil defense officers by the Home Front Command.
Periodic special refresher training course on safety issues adapted for various office holders.
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Safety and Hygiene Training in the Subsidiary
Companies
Safety and Hygiene Training in the Subsidiary Companies

ai Bank, Arab - Israel Bank Ltd.
All employees receive training on safety. In addition, there is training for safety and
security officers, a first aid course, and training by the Home Front Command for relevant
parties in the Bank.

Leumi Mortgage Bank Ltd.
Each new employee signs the procedure for behavior in exceptional cases, and
undergoes training by the Bank's Security Officer on safety issues. In addition, there is
training in first aid for safety and fire security officers.

Leumi Card Ltd.
All employees undergo a safety and ergonomics tutorial at the workstation. In addition,
seminars are conducted on fire safety, first aid (for the 15 officials responsible for the
subject), high-altitude work for maintenance employees, safe driving for owners of a
company car and safety training for contractors working with the company.

Leumi Partners Ltd.
The employees participate in emergency drills twice a year in accordance with the
instructions of the Safety Officer of the management of Azrieli Towers, which houses the
company's offices.

Bank Leumi Le-Israel Trust Company Ltd.
Employees undergo tutorials on safety and hygiene at work as usual practice at Leumi.
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Safety Inspections
Leumi adopts a proactive and careful approach when safety in the work environment is concerned. The
Safety and Engineering Design Sector at Leumi regularly initiates a series of tests, and safety and
environmental surveys, to ensure a safe working environment for all employees of the Bank, in accordance
with the annual work plan. These tests include checking for the presence of contaminants, odors and other
nuisances.

Budgets for Workplace Safety and Hygiene
In 2011-2012, the total direct annual budget of Leumi for safety and hygiene issues amounted to NIS
650,000 approximately and was allocated for consulting, environmental testing, buying protective
equipment, surveys, etc. In addition, there were variable indirect budgets for maintenance, construction and
security designated for implementing safety specifications on the Bank's premises (stationing of ladders,
installing filtration systems, protection of electrical cabinets and transformer rooms, adaptations to
construction in accordance with safety regulations, etc.).
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Targets for the chapter on value
to employees

Performance of targets 2011-2012
Performance of targets 2011-2012

Company

Target

Manner of implementation

Level of
implementation

Publication of career paths for
all the managers in the Bank

Career paths for all managerial and
professional staff at Leumi, and an overall job
directory including job descriptions, skills and
managerial requirements, including the
managerial identity of all staff jobs, were
published in September 2012 in the
framework of the career path website that
went live and is open to all Leumi employees

Publication of directory of
staff jobs (description of
requirements for all jobs at
Leumi) for all the managers in
the Bank

The “Jobs Directory” incorporates
descriptions of all staff jobs at Leumi. Job
descriptions are a tool for implementing
assessment, screening, and placement
processes. In addition, job descriptions are an
inherent component in the “Career Paths at
Leumi” website.

Leumi
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Company

Target

Manner of implementation

Level of
implementation

Leumi

Building a management cadre
for 100 key positions:
mapping jobs, locating
candidates and beginning the
development process

The key position map has been updated. 120
managers have been located at all levels for
the reserve cadre. All of these have
undergone diagnostic processes (assessment
center, personal interview, and on-site
feedback). Personal and group development
programs have been adapted for participants
in the cadre. Similarly, the cadre serves for
staffing key positions.

Conducting an employee
attitude survey: participation
of 70% of the employees:
communication of the survey
results to all the employees. In
light of the survey results,
selecting one issue (at least)
for addressing in all the
Divisions in the framework of
the work plan for 2012

6,932 employees responded to the survey,
representing 76% of Leumi employees.
The survey results were communicated to
Bank Management, divisional managements,
and all the employees, and were translated
into work plans while promoting those
subjects found worthy of improvement.

Reduction in the number of
accidents, safety incidents,
and absences resulting from
work accidents, by a rate of
2% per year.

The number of accidents in 2011 decreased
by about 20% compared with 2010, and in
2012 by 16% compared with 2011. The
number of absences in 2012 decreased by
23% compared with absences in 2011.

Raising the percentage of
certified safety officers to 85%
of all officers

The percentage of certified safety officers
was 70% of all officers

Adapting existing Standard
Marks for receiving Bank-wide
certification

During 2011-2012, the Bank’s certification
for Standards ISO 18001 - Safety and
Hygiene and Standard ISO 14001 Environmental Quality was extended to TI
50001 - Energy Conservation, so as to
include the whole Bank, compared with the
previous certification that was restricted to
certain units.
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Company

Target

Manner of implementation

Level of
implementation

Conducting an attitude survey

ai Bank,
Arab-Israel
Bank

Leumi
Mortgage

Leumi Card

Disseminating information
among employees with the aim
of reducing the number of
accidents, safety incidents,
and absences due to work
accidents by 2% per year

All employees undergo a compulsory tutorial
once a year, and in addition frontal tuition is
given to all security and safety officers, in a
concentrated day of training.

Human Capital Development:
definition of career paths for
all employees of the Bank

Mapping was performed on all the jobs in the
Bank, and job descriptions and promotion
paths were built for all the jobs according to 3
paths.
Performing career management discussions
once every two years.

Development of a supportive
organizational process
defining the possibilities and
method of rotation, and
promotion of employees and
managers in the different
paths. Publication of the job
requirements of all jobs on the
organizational portal.

Launching a career path website on the
Knowledge Management website of the Bank.
The website gives details of all the career
paths for employees and the method of
rotation.

Intra-Organizational
Communication: Setting up an
organizational portal as a
platform for sharing and
managing organizational
knowledge and improving
intra-organizational
communication.

In May 2012, a new organizational portal was
launched offering employees comprehensive
and accessible information in four content
worlds: personal, organizational, business
and community, and environment. Since the
launch of the portal, an average of about
4,800 hits was recorded each month.

Human diversity: Setting up a
call center of employees of the
“CALL CAN” company, for
employees with disabilities of
different types at the customer
service call center.

In 2011-2012, two designated teams from
the “CALL CAN” company were integrated into
the customer service call center of Leumi Card.
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Company

Target

Manner of implementation

Level of
implementation

Company

Target

Conducting an attitude survey
ai Bank,
Arab-Israel
Bank

Disseminating information among employees
with the aim of reducing the number of
accidents, safety incidents, and absences due
to work accidents by 2% per year
Leumi Card
Leumi Mortgage

Human Capital Development: definition of
career paths for all employees of the Bank
Development of a supportive organizational
process defining the possibilities and method
of rotation, and promotion of employees and
managers in the different paths. Publication of
the job requirements of all jobs on the
organizational portal.

Leumi Card

Intra-Organizational Communication: Setting
up an organizational portal as a platform for
sharing and managing organizational
knowledge and improving intraorganizational communication.
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Targets for the year 2012
Targets for the year 2012

Company

Target

Bank Leumi

Promoting an organizational culture at Leumi with an emphasis on excellence – the
issue will be measured by means of organizational surveys carried out each time on a
representative sample.
“Mid-Year Dialogue” – Holding a personal discussion between all direct managers at
the Bank and their employees.
“Initiating Service”: Aspiring to excellence in service to the employee, beginning with
giving a rapid response by means of an automated system, and ending with building a
cross-organization kit for behavior vis-á-vis the employee in termination situations.

ai Bank, ArabIsrael Bank

Developing a branch manager forum as a professional social framework.
Refreshing and updating instructions in the area of security and safety, while focusing
on reducing exposures in issues of construction work and holding discussions with
customers.

Leumi Card

In the framework of an organizational process to replace the CRM system, leading a
training, assimilation and change management project vis-à-vis 750 end users,
comprising about 15,000 work hours.
Implementation of 8 annual divisional training programs designed for employees and
managers of the divisions in the company.
Implementation of a new comprehensive development program for the rank of team
managers in the organization, including a training course for new managers, an
advanced management course for tenured persons, an advanced management
course for outstanding students and setting up a management forum for this rank.
Carrying out an organizational attitude survey, with participation of at least 80% of
company employees.
As part of the digital concept of the company, implementation of an “Employee Brings
a Friend” (Friends Plus) application as an additional stage for leveraging this
recruitment channel.
Assimilating a new communication channel – a periodic intra-organizational news
program to be disseminated to all the employees.
Examination of the setting up of a first-response team for dealing with the
occurrence of an earthquake.
Training drivers for safer driving.

Leumi
Partners

Professional development – a work plan and targets for the future in the company.
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PART D: VALUE TO CUSTOMERS AND
SUPPLIERS
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Creating Value for Customers

Managing customer funds fairly, responsibly and professionally, by understanding their needs and being
attentive to their wishes, is the core activity of Leumi.
To achieve this goal, the Bank is careful to act, first and foremost, with fairness and transparency without
compromise. During 2011-2012, the Bank continued to take a range of measures to comply with the
following principles:
Ensuring transparency and providing all necessary information to customers about the products and
services available to them.
Maintaining banking confidentiality and protection of customer privacy.
Fair selling of financial products and services to customers.
Maintaining the strict ethical principles of the Bank, including in the area of respect for human dignity,
protection of privacy, and abstaining from discrimination and prejudice.
During 2011-2012, the Leumi Group continued to offer its customers products and services that create
economic value to the customer and value to the community and society as a whole, together with the
creation of economic value to the Group, and expanded the range of measures for creating value to its
customers in four key areas:
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Improving the quality and range of services
Increasing the range of useful, versatile and accessible products and services offered to the customer
Expanding the range of financial services with social value and environmental value, such as lending
on favorable terms to small and medium enterprises in the periphery, "Mortgage Time-Out", green
loans, loans to purchase solar-powered systems and more.
Expanding the dialogue with customers for an in-depth understanding of customer needs and
improving their level of satisfaction

Improving safety systems in branches on
behalf of and for the benefit of the customers.
Extending the dialogue with customers
Expanding and diversifying of the Bank's communication channels with the customers

Expanding access to services
Expanding the deployment of banking services in the periphery
Continuing the expansion of physical accessibility in the branches
Upgrading and expanding services in online channels to allow customers greater convenience and
accessibility in carrying out banking activities

Promoting knowledge and financial freedom
of customers
Making financial knowledge tools available to the private and business customers of the Group
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Improving the Quality and
Range of Services

Expanding the range of products and services
offered to the customer
In 2011-2012, the Bank continued developing financial products, after in-depth consideration of the
diverse needs of its various customers. For example, before the 2013 Passover Festival, the Bank offered
five innovative loans with differing flexible and unique repayment schedules: the “Skipping Loan”, “Flexible
Loan”, “Lingering Loan”, “Reverse Loan” and the "Complementary Loan”.

Financial products and services with
environmental value
The Leumi Group works towards increasing the vigilance and general awareness of its customer managers
to the potential environmental consequences of projects funded by it, and integrating them in the range of
considerations when decisions are made on granting credit. The Group encourages finding solutions to
deal with climate change and the development of technologies that provide a solution for it. During 20112012, the Group expanded its range of banking products that promote environmental values.
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During this period, Leumi granted credit and loans for environmental projects amounting to hundreds of
millions of shekels. In recent years, the Bank has helped financing transactions and giving loans to
transactions benefiting the environment, some also at preferential terms. Among the transactions are
photovoltaic systems, green building, conversion of polluting systems to clean systems, connecting
factories to electricity generation plants powered by gas, infrastructure projects in the energy area and
alternative energy ventures (gas, storage and pumping, etc.).

Below are some examples of activities and financial products with environmental value offered to Leumi’s
customers in 2011-2012:
“Green” loans at preferential terms
A green loan is a loan given for the environmental upgrading of a business, the developing of new
products in the field of environmental efficiency, financing working capital to businesses engaged in
green areas and the like. Leumi has initiated collaboration with the Business Development Center for
providing green loans to small and medium enterprises. Starting in 2010, Leumi gives green loans for
small and medium enterprises, with the Business Development Center providing support and advice on
the business plan. In cooperation with the Hadera Business Development Center, two loans were
granted in 2011-2012 totaling NIS 450 thousand.
Loans to finance the installation of solar-powered systems
Special loans given to private and commercial customers for the purchase and installation of solarpowered systems for generation of domestic electricity while selling the surplus to the Israel Electric
Company. Since 2010, the Bank has set up an extensive infrastructure for this purpose and built up
relationships with leading entrepreneurs in the field. In 2011-2012, loans totaling hundreds of
millions of shekels were granted for photovoltaic systems – to entrepreneurs, contractors and
property owners.
Financing the purchase of hybrid vehicles and electric bicycles
As part of Leumi’s contribution to the reduction of air pollution, customers were offered loans to
purchase hybrid vehicles (whose operation combines a gasoline engine with an electric engine) at
preferential terms, while providing discounts on commissions. Loans were taken of up to 80% of the
value of the vehicle. In addition, the Bank offers loans for the purchase of electric bicycles.
Wastewater treatment project financing
The Bank finances the expansion of sewage treatment facilities, as support of this project will
contribute to the environment thanks to the recycling of the water.
Raising the awareness of customers to opportunities or environmental risks
Leumi works hard to increase awareness of its customers to opportunities or to social and
environmental risks. This activity is carried out through the marketing of products with added social or
environmental value, and combining lectures in customer conferences. For example, the Bank's
commercial customers were invited to a series of "Breakfast Club" meetings, one of whose purposes is
to raise awareness among customers of content on financial and environmental issues, such as solar
energy.
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Financial products and services with social
value
The Leumi Group stands for financial excellence coupled with social benefit and, accordingly, develops and
offers its customers banking products and services that promote these goals. The Group believes that its
role is to help promote tomorrow's generation, including through the provision of financial tools to build a
stable economic infrastructure in the present, leading to the personal, professional, business and social
development of Israel’s citizens in the future.
Below are examples of activities, products and services with social value that the Group offered its
customers in 2011-2012:
Leumi-Koret Program
In the framework of the program, loans were granted during 2011-2012 on favorable terms to small
and medium enterprises in the periphery. During these years, as part of the program, 341 loans were
granted totaling about NIS 145 million, including to customers of other banks.
Student Loans
The Bank granted loans to finance tuition fees for students as part of a program in which municipalities
and local councils where students reside participated in the payment of interest on loans. The project
is designed to foster and encourage the students, allowing them to start repaying principal and
interest only after completing their studies and in easy installments. Under the program, loans were
granted for amounts of NIS 10,000 to NIS 48,000. As a Bank that encourages higher education, Leumi
offers students further loans on preferential terms earmarked for tuition fees and living expenses.
Loans to Residents of Southern Israel
During the "Pillar of Cloud" operation, loans were offered on favorable terms to residents of
communities in the area surrounding Gaza. In total, about 1,100 loans were granted to private
customers of about NIS 25 million, and about 150 loans to commercial customers of about NIS 9
million.
Programs to reduce customer debts
The Problem Debts Sector at Leumi performs its tasks with great sensitivity, and conducts a direct,
prompt, and businesslike dialogue with customers in financial difficulties, while examining in detail the
capabilities of the debtor and finding a solution that is as convenient as possible. In 2012, more than
one hundred “Customer Days” took place during which representatives of the sector met with
thousands of debtors.
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In addition to its current activities, the sector carried out the following unique campaigns:
In 2011, the sector initiated a campaign in cooperation with the Enforcement and Collection Agency.
The campaign was the first of its kind in the country where there was collaboration between the
Enforcement Authority (the Execution Office) and a commercial entity. Following its success with
Leumi, the Enforcement and Collection Authority conducted similar campaigns with other companies
and banks.
In 2012, the sector initiated a collection campaign overseas, entitled "Israel is Closer than Ever", the
first move of its kind in the banking system. The campaign was published in local newspapers in the
U.S. and on websites, and called for debtors living in the United States to arrive at a settlement.
In 2012, the sector initiated a campaign with the Enforcement and Collection Authority in the South meetings with debtors in the offices of the Enforcement Authority while taking into account the
situation of the debtors.

Financial products and services with social
value in the subsidiary companies
Financial products and services with social value in the subsidiary companies

ai Bank, Arab - Israel Bank Ltd.
The Bank took part in the "Koret Fund" Program under the rules applicable to the Fund. In
late 2010, a decision was made to expand cooperation with the Fund. The Bank granted
loans to assist new and existing businesses in business development, and the Fund gave a
guarantee or collateral for part of the loan. Since the beginning of this cooperation with
the Fund in May 2010, 185 loans were granted to new and existing businesses to assist in
business development, amounting to NIS 22.9 million.

Leumi Mortgage Bank Ltd.
"Mortgage Time-Out": a service of the Bank designed to help apartment buyers taking a
new mortgage. Customers meeting certain conditions could take a "Mortgage Time-Out"
and enjoy a three months deferral of payments per year, out of a "monthly payment basket"
allocated to them.

Leumi Card Ltd.
"Rounding-up and Making a Contribution": in 2009, Leumi Card launched the "Roundingup and Making a Contribution" in conjunction with the "Round-Up" Association, and was
the first credit card company signing up for the project. The service enables customers to
round up, to the nearest shekel, amounts of transactions carried out with vendors, and the
difference is transferred as a contribution to a variety of organizations of the customer's
choice. In 2011, 2,366 active customers joined the service for a total contribution of
NIS 266 thousand. In 2012, 5,014 active customers joined the service for a total
contribution of NIS 392 thousand.
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Expanding the Dialogue with
Customers

During the years 2011-2012, the Group continued to maintain an ongoing dialogue with its customers by
operating physical service centers and call centers, conducting qualitative and quantitative surveys,
holding conferences and formal and informal meetings of different forms. During this period, the Bank
significantly expanded communications with its customers, both private and business, through digital
media channels, social networks and dedicated blogs.

Expanding the Dialogue with Customers by
Digital Media Channels
Today, more than ever, the Leumi Group has an active presence on social networks and digital media
channels. This activity is based on the principles of accessibility and availability to the customer, inviting a
dialogue, openness and transparency .
The activity on digital media channels allows the Leumi Group to conduct a direct and continuous dialogue
with stakeholders, share processes with them, understand which issues are significant to them, and act
accordingly. These measures help to increase trust between the Group and the customers.
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Leumi customers can voice their opinion and refer to the products and services of the Bank, offering ideas
for streamlining and development, and consult with experts on dedicated blogs and in the financial arena,
in real time, openly and without using an intermediary, using the following arenas
Leumi Blog
Posts of professional parties in the Group are published in the Blog, providing customers with added
professional value in various banking areas and on social and environmental issues. Content published
in the Blog in the past two years includes the following: a guide to those taking mortgagees, financial
consumerism, small businesses, social media, accessibility in organizations, building a volunteering
function, and more. In 2011, 134 posts were published and average hits per month totaled 8,413. In
2012, 134 posts were published and average hits per month totaled 10,047. At the same time, Leumi
Blog has long been used in the media arena for important communication processes, such as
launching new campaigns by making products accessible and explaining their value / benefit for
customers. The live broadcast of the press conference, with participation of the Chairman of the Bank
and the President and Chief Executive Officer of the Bank, on the annual financial statements has long
become a tradition.
Leumi on Twitter
Through this channel, Leumi periodically publishes various messages of interest to the public at large,
including information about new products and new services, changes in the opening hours of
branches, handling malfunctions and the like. This channel is also used as an innovative service
platform available to customers .
Leumi labs
Another example of the importance Leumi attaches to sharing new products with the customers: Leumi
invites customers to examine some of the new products and comment on their suitability by
experiencing the products. In addition, customers are invited to make contact and offer ideas for
product development, and these are examined by teams of professionals at Leumi.
Leumi on Facebook
Leumi’s presence on the Facebook social network allows it to conduct a free dialogue with customers,
employees and all members of the network. By the end of 2012, 100,000 friends were recorded for
Leumi Facebook. In addition to managing an active page, a number of unique applications were
developed, including "Career at Leumi" – advertising unique positions at Leumi and an app for
customer service in different areas, both through general enquiries by browsers and through personal
enquiries. A response is given while ensuring information security. The average monthly number of
enquiries on this channel is 500. Leumi’s Facebook page is managed based on the values of dialogue
and creating engagement with customers and users, by posting surveys, open forums, etc. For
example, at the end of 2012, users were invited to answer an interactive summary of activity for the
year, in which they were asked about activities performed during the year in social arenas in aspects of
content and customer service, in order to learn what can be further improved and implemented.
Financial Forum
A new service launched on Leumi Blog allows customers to address questions to Leumi
representatives as content and knowledge experts. The forum lets customers and any user get help
from a Leumi expert on various financial topics such as mortgages, capital markets, business, digital
services, etc. The interface is designed in such a way that other users can join the discussion and
contribute from their own experience, and thus enable a broader and more in-depth dialogue.
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Public Enquiries Bureau (Ombudsman)
The Public Enquiries Bureau (Ombudsman), which reports to the Legal Division, helps Management to get
feedback on the quality of services provided by Leumi. Enquiries reach the Bureau directly from customers,
or via the Bank of Israel, the Israel Consumer Council, the media, the Office of the President of the State of
Israel, offices of members of the Knesset and others. In 2011, the Bureau received about 4,000 written
enquiries, and in 2012, about 4,500 written enquiries.
Approximately 10% of the enquiries were dealt with within 48 hours.
The percentage of justified complaints out of all complaints received by the Bank of Israel and relating to
Leumi in 2011 amounted to 18.8%, and in 2012, to 18%. According to a report by the Bank of Israel, Leumi
has had, for several years in a row, a consistently low percentage of justified complaints.
It should be noted that as of 2010, the Bank of Israel ranks banks according to four parameters (including
the percentage of justified complaints, how they are dealt with, and the Bank's share of complaints,
compared to its share in the banking system). The total score determined for the Bank and the Group in
2011 and 2012 (based on the above parameters) is good. In the area of the proper handling of enquiries
received through the Bank of Israel, the Bank’s treatment was determined to be proper in 98.2% of cases in
2011, and 99.7% in 2012: it was ranked first among the five largest banks.

Enquiries received by the Public Enquiries Bureau at Leumi
in 2011-2012
Enquiries received by the Public Enquiries Bureau at Leumi in 2011-2012

year

No. of enquiries received

Percentage of
enquiries defined
as complaints

Percentage of
enquiries defined
as justified
complaints (out of
total enquiries)

2111

42111

24%

6%

2112

42511

18%

5%
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Subjects of complaints received by Leumi Group in
2011-2012
Subjects of complaints received by Leumi Group in

Year

Company

2111

2112

Complaints
regarding
protection
of privacy

Complaints
regarding
protection
of privacy
found to
be justified

Complaints
relating to
marketing
and
communications

Complaints
relating to
marketing
and
communications
found to be
justified

Complaints
regarding
services
and
products

Complaints
regarding
services
and
products
found to be
justified

Bank
Leumi

9

5

23

9

921

262

ai Bank,
Arab –
Israel
Bank

9

2

1

1

21

9

Leumi
Card

1

1

28

3

138

9

Leumi
Mortgage
Bank

1

1

1

1

1

1

Bank
Leumi

8

4

9

3

12141

281

ai Bank,
Arab –
Israel
Bank

7

1

2

2

39

4

Leumi
Card

3

1

42

3

124

5

Leumi
Mortgage
Bank

5

1

1

1

1

1
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Satisfaction surveys among customers
Units of the Bank conduct satisfaction surveys among their customers to get better acquainted with
customer needs and for continuous improvement in service quality. In service surveys, parameters are
examined that impact customer satisfaction such as knowing the customers, concern for their needs, the
experience of visiting the branch, knowledge and expertise, availability, obtaining a solution to complex
requests and more. In-depth interviews are often conducted with customers in order to receive feedback
on the activities of the Bank. In branches of the Bank, surveys are conducted daily - in 2012, 76,000
satisfaction surveys were conducted in the branches. Branch managers examine the results of the surveys
and perform what required for the comprehensive handling of deficiencies.

Overall satisfaction score (on a scale of 1-10)
Overall satisfaction score (on a scale of 1-10)

Division

1122

1121

Corporate Division and Construction and Real Estate
Division

9.12

9.17

Private Banking

8.6

8.8

Commercial Banking Division

9.15

9.19

Retail Banking Division

8.54

8.46

Leumi Call

8.89

8.88

Leumi Direct

8.23

8.31
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Customer satisfaction in the subsidiaries
Customer satisfaction in the subsidiaries

ai Bank, Arab - Israel Bank Ltd.
Since 2010, the Bank has initiated customer satisfaction surveys as an integral aspect of
customer care from a business perspective, with the aim of improving the level of
customer satisfaction. Each month about 750 customers on average are surveyed, while
focusing on issues such as courtesy and personal attention, professionalism, speed of
service and its availability and the like.
In 2012, an external company accompanied the branches on service and sales issues
with a focus on weaker branches in the area of service.
During the year, monthly meetings were held in the branch with the external company, a
forum of service leaders was set up, and a digital service newsletter was produced that is
issued once a month.

Leumi Mortgage Bank Ltd.
As of 2011, the Bank conducts ongoing satisfaction surveys among customers who take
out a mortgage.
In 2011, the score for satisfaction with the attitude and involvement of the mortgage
representative was 9.46, and the overall satisfaction score with the process of obtaining
a mortgage was 8.84.
In 2012, the score for satisfaction with the attitude and involvement of the mortgage
representative was 9.31, and the overall satisfaction score with the process of obtaining
a mortgage was 8.72.

Leumi Card Ltd.
Leumi Card conducts ongoing service quality surveys throughout the year among private
and business customers (the survey is given to 1,000 customers per month). In 20112012, about 30% of customers surveyed indicated that the service given to them was
above expectations. In addition, about 65% indicated that the service representative
demonstrated a very high level of personal responsibility in dealing with their request.
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Customer conferences in Bank Leumi
From time to time, Leumi invites customers to conferences, seminars and meetings of various sizes, aimed
at managing dialogue with customers, strengthening the direct connection between customers and the
Bank, creating a social-business network and enrichment on financial, professional and general
knowledge matters. In 2011, the different divisions at Leumi conducted about 280 conferences and
meetings attended by customers, while in 2012, there were about 260 conferences and meetings. These
conferences varied in scope and nature.

Customer conferences in subsidiaries
Customer conferences in subsidiaries

ai Bank, Arab - Israel Bank Ltd.
The Bank arranges conferences to strengthen the relationship with its customers. In this
context, during 2012 there were four meetings of the CEO with customers to strengthen
and deepen the relationship with existing customers and to attract new customers.
These conferences included lectures by experts on topics such as managing the family
budget, investments and pensions, and general banking issues.

Leumi Card Ltd.
In 2011-2012, the company held about 10 conferences with business customers. The
meetings were designed to allow for a direct meeting with company managers,
strengthening ties with customers and a dialogue on business matters and market
trends. The meetings were usually attended by the CEO of Leumi Card and managers from
the business, credit, and marketing sectors.

Leumi Partners Ltd.
The company serves a variety of customer groups based on individual service and the
dialogue with them takes place, usually, on a personal and direct basis.
In 2011-2012, the company, in collaboration with the Commercial Banking Division,
started to organize conferences for customers of the Division suitable for the service
offered by Leumi Partners. So far, there were two such meetings. The meetings are
designed for CFO’s, CEO's and owners of companies with about 30 customers
participating in each session.

Bank Leumi Le-Israel Trust Company Ltd.
The company serves a variety of customer groups based on individual service, and the
dialogue with them takes place, usually, on a personal and direct basis.
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Focus groups
Focus groups are one of the Leumi’s main tools for understanding the market and the customers. These
studies give feedback on the satisfaction of customers with the Bank, points for improvement, and demand
for new products and services. Below are the material issues for customers that were raised in focus
groups dialogues during 2011 and 2012, and how the Group has responded:
At the end of 2011, there were 4 focus groups among small business owners, in order to examine the
feasibility of a digital services package. 11 optional products were presented to participants in the groups,
with the aim of examining the attractiveness of each of them, and prioritizing them. Following the focus
groups for small businesses, a value proposition was formulated as follows:
Tools for marketing and business promotion: customers clearing through Leumi Card benefit from the
setting up of a site and a domain at no cost for one year. In addition, an advertising package in Leumi
Card’s digital wallet and advertising by means of the “rewardy” application that allows businesses to
retain their customers’ loyalty Senior managers from the corporate banking area were added to Leumi’s
Expert Forum on Leumi Blog, enabling business customers to make contact with any questions directly
to the experts at Leumi. In addition, training videos are currently being photographed and filmed in
various professional areas, giving customers professional added value in the various fields of banking.
The videos will appear on Leumi’s YOUTUBE Channel. A Leumi business community was launched on
Facebook.
In 2012, there were eight focus groups for target audiences defined by the Bank, with the aim of
understanding the world of banking in the context of simplicity versus difficulty, identifying specific aspects
in which there is simplicity or difficulty in connection with the Bank, and studying the feelings that the
difficulty aroused with customers. Following the focus groups with customers, as mentioned above, a
number of processes took place:
Analyzing the customer by financial parameters such as income level, turnover and risk ratings.
Based on the results, segments were defined for all private customers in the Banking Division. Using
segmentation, a value proposition and service model was constructed for each segment, intended to
provide a response to customer needs and desires when interacting with the Bank. Furthermore, the
product terms are adapted to the segments.
The Total Digital account was launched, providing a solution for technology-oriented customers who
prefer minimal communication with the branch.
In order to provide a response to questions and simplify the world of banking, there is a Leumi Expert Forum
on “Leumi Blog" to answer customers’ questions.

111

Expanding accessibility to
services

Deployment in the periphery
Leumi branches are located throughout the country to provide its range of services and products to all its
customers wherever they are located. Out of 221 branches of the Bank, 83 branches are located in the
periphery - areas that are not in the Dan region or in the major cities.
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Expansion of physical accessibility to
branches
During 2011-2012, the Group continued to work to improve the physical infrastructure at branches and
service centers to enable the provision of service on the basis of equality and respect to all customers,
including customers with disabilities, as part of the Group's service concept and the requirements of the
law.

Accessibility in Bank Leumi
In 2012, with the coming into force of regulations for physical accessibility to existing buildings, the Bank
began surveys with the aid of certified accessibility consultants. These surveys include additional
adaptations, from the field of accessibility of service, that the Bank must make in accordance with a multiyear work plan, namely that by the year 2017 all branches and public places operated by the Bank will be
fully accessible to the public.
In 2011-2012, Leumi further increased its activities for the accessibility of service to customers with
disabilities. During these years, Leumi performed the following activities for adapting ATM machines for
accessibility of persons with physical disabilities and the visually impaired:
Making 80% of ATM machines accessible to people with disabilities.
Displaying a new user interface with a clearer view and maintaining the required level of contrast.
Adapting the keyboard at ATM machines.
Installing a headphone jack to allow the receipt of audio information.
Adjusting the height of ATMs allowing convenient operation also by short persons and customers
using a wheelchair.
Adding Braille stickers to openings for withdrawing banknotes and inserting a card Installation of the
Step Hear voice guidance system that serves as a "Voice remote control”.
Carrying out a pilot run of an innovative system that allows dynamic reading (TTS - Text to Speech) of
the operating instructions and of all the information that appears on the screen, allowing a visually
impaired customer to execute transactions on the basis of independence and equality. By the end of
2013, Leumi plans to install the system in about 100 machines.
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Accessibility in the subsidiary companies
Accessibility in the subsidiary companies

ai Bank, Arab - Israel Bank Ltd.
A civil engineer has been appointed to coordinate accessibility at the Bank. Accessibility
activities were carried out in existing buildings, while in new properties intended for use
by the Bank, the property owners were required to carry out accessibility measures,
including installing access ramps at the entrances to branches and adapting parking
spaces.
In addition, adjusting the structures included the construction of customized services,
making ATM machines accessible, customized customer service workstations, and the
like. The opening or moving of any branch was carried out while ensuring accessibility in
accordance with requirements and mandatory specifications.

Leumi Mortgage Bank Ltd.
Most representative offices of Leumi Mortgage are located at Leumi branches. Five of the
independent representative offices met the requirements of the "Access Israel"
Association and received accessibility certification. Two additional independent
representative offices have completed all the physical preparations in the office for
receiving accessibility certification. In addition, Leumi Mortgage is working on
accessibility for additional units as needed.

Leumi Card Ltd.
In 2011, a building accessibility survey was carried out at Leumi Card by surveyors of the
"Access Israel" Association, and based on the findings, Leumi Card formulated a work
plan to implement the recommendations. The company website has been planned,
designed and developed so as to afford easy and convenient use to customers with
disabilities. Accessibility to the website enables the visually impaired and those with
motor and cognitive disabilities to read and execute transactions on the company
website. At this stage, the "Entertainment Zone" discount website and the personal credit
interface (Make a loan for yourself / Make your own credit) are not legible by screenreaders and so are not accessible to people with visual disabilities.
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Upgrading and expanding services on online
channels
Leumi aims to operate in every channel in which it can meet its customers. Based on this premise, the "Leumi
Digital" concept was formulated which incorporates diverse direct services, including the Leumi Call Center,
Leumi Direct, information kiosks, Leumi on the Internet and specialized applications for tablets and
Smartphone, which offer an improved customer experience. "Leumi Digital" is a channel that complements
the services provided at the branch of the Bank, which remains a key focal point for customers.

Leumi Total Digital
In late 2012, Leumi launched the Leumi Total Digital account: a no-fee checking account for transactions
made online and at information kiosks. The account is designed for customers who prefer to manage their
activities independently online and through direct channels. In addition, a customer joining the account can
enjoy a variety of additional discounts.

Leumi Trade
Leumi Trade is the transaction interface of Leumi in the capital markets, serving customers of all the banks
and offering a variety of business and technological applications, that are updated and developed each
year, adapted to a wide range of customer types, from investors taking their first steps in the capital market
(the Investment Boulevard) to highly professional customers (Leumi Trade PRO and the Maof module). The
Leumi Trade website has won consecutive awards in a range of local and international competitions. It is
also available by Smartphone, with specialized applications for Android and iPhone devices.
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Direct channels in the subsidiary companies
Direct channels in the subsidiary companies

ai Bank, Arab - Israel Bank Ltd.
In 2011-2012, the Bank continued to broaden its digital banking services:
Expansion of banking transactions that can be carried out by the Call Center
Development of applications to make transactions using cellular devices
Upgrading the Bank's website in Hebrew and Arabic
Adding modern technological lobbies for customer service
ATM machines in Arabic
The Bank continues to expand its direct banking products that serve as an efficient
alternative for receiving information and performing financial transactions with an
emphasis on "personal banking with digital support".

Leumi Mortgage Bank Ltd.

Leumi Card Ltd.
Leumi Card offers its customers an updated multi-channel digital platform that allows
dialogue and a personal experience, focusing on service, granting credit and benefits. In
the framework of realizing its digital strategy, Leumi Card launched in 2012:
The "Leumi Card BIZ” App – a mobile app for the business sector - a tool that allows
business owners to get updates at any time and from any location on the information
relevant for managing business, execute transactions, receive service by making a
call and fixing an appointment.
The "Digital Wallet Payments and Benefits" App - the first wallet in the credit card
market in Israel, a product that allows more than 2 million private customers to
transfer funds, make a reservation and purchase benefits, to order a Pay Pass credit
card, and call for a taxi in collaboration with the Get Taxi company. In addition, wallet
customers can enjoy benefits based on vendor locations.
Chat service - a service that allows Leumi Card customers to use service
representatives in real-time via online chat. The service is available on the Leumi Card
website for a variety of actions and topics.
Business website - in 2012 a new business website was launched that provides an
enhanced customer experience, smart business reports and new activities.
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Promoting the financial
knowledge of customers

The Leumi Group seeks to provide its customers with banking and financial knowledge to help them act
prudently, as a basis for a fair long-term relationship between the Bank and the customer. During 20112012, a number of initiatives were formulated and implemented on the subject:

“Growing Family” customer conferences
As part of Leumi’s policy to meet customers at important decision-making intersections, and to offer them
with the most appropriate value proposition, a value proposition was built for the populations of
customers in “Growing Family” category. For about a year, Leumi has been arranging customer conferences
in cooperation with the "Moadon Ima" company (about 20 conferences in 2012). The conferences are
intended for both potential customers and customers of the Bank who enjoy lectures on managing the
family budget and lectures on various topics of parental advice and guidance.

Personal Budget Service
An advanced tool that allows customers to manage and plan their personal and family budget effectively,
while controlling and monitoring expenditure and income. By using the service, customers can categorize
transactions in their accounts and credit cards under different consumer categories, using a range of userfriendly tools. In the framework of this service, customers can make an appointment through the website
with the customer service manager in their branch to review their financial position and adapt products for
the customer.
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Professional meetings for private banking
customers
During 2011-2012, about 40 professional meetings were held for private banking clients on trends in the
capital market, the macro-economy, real estate, taxation and investment psychology.

Supporting start-up companies
Leumi supports thousands of Israeli start-up companies in a variety of high-tech areas. In this context, the
Bank provides young companies from the very beginning of their activities, with financial and professional
services, given to customers through branches specializing in high-tech, in major high-tech centers
nationwide. As part of the Bank's support for this significant sector, the Bank offers young start-up
companies special credit lines based on funds received from the Chief Scientist and other financial sources.
In addition, and with the aim of helping companies with relevant information and industry contacts, Leumi
arranges routine meetings with various experts, both from inside and outside the Bank.

Lectures on financial subjects to young people
and discharged soldiers
During 2011-2012, Bank employees gave special lectures to young people and discharged soldiers on
financial matters. During these lectures, the young people were acquainted with basic concepts in banking
and the world of finance. An online series was also produced as a supportive activity. The lectures were
held during the main periods for discharging soldiers from the IDF: March, July and November.
At the same time, Leumi produced videos on topics such as credit, savings, and the capital market to
illustrate banking concepts in simple everyday language.
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Targets for the chapter on value
to customers

Performance of targets for 2011-2012
Performance of targets for 2011-2012

Company Target

Leumi

Manner of implementation

Developing financial products
with added environmental
value

Not yet implemented. Many loans were
granted for building solar-powered
systems for private and commercial
customers, out of the existing basket of
services.

Expanding collaboration with
the Hadera Business
Development Center

Several loans were granted in the
framework of this collaboration.

Expanding the segment of
those using digital channels –
arranging lectures for
customers in the branches of
the Bank for operating in digital
channels, including supervision
of children’s activity on the
Internet

The number of active users of digital
channels as a result of activities with
customers increased by 6.7% during
2011-2012 (not including cash
withdrawals).
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Degree of
implementation

Company Target

Leumi

Manner of implementation

Launching a two-way
encrypted e-mail service
between the Bank and the
customer

The service was launched for all
customers of the Bank.

Improving existing automatic
machines and diverting
additional teller transactions to
automatic machines

During 2011-2012, the Division
continued the process of adding
possibilities for executing transactions
in digital channels in addition to the
option of executing teller transactions,
such as depositing checks without a
credit card.

Double digit increase in the
relevant percentage of
transactions executed in direct
channels

During 2011-2012, the number of
transactions carried out in digital
channels increased by about 8%.

Two “Tweet up” events

In 2011, there was one “Tweet up”
event.

Completion of physical
accessibility of 170 new and
existing branches, including
installation of elevators and
ramps

About 170 branches of Leumi are
accessible to persons with disabilities in
a manner complying with the
Regulations for Physical Accessibility of
New and Existing Buildings.

Completion of accessibility of
200 ATMs for the blind and
persons with limited mobility

In about 200 branches, ATMs have been
installed that are physically accessible
to persons with disabilities, including
about 85 branches in which ATMs are
accessible to visually-impaired and
blind persons.

Accessibility of service stations
in 20 branches

In about 30 branches, the sizes of the
furniture in the service stations have
been adapted for persons with
disabilities, in accordance with service
regulations.
In the remaining existing branches, the
stations will be adapted in accordance
with regulations by the end of 2017.

Completion of accessibility of
Leumi internet websites,
including “Leumi Trade” website
and “Internet Banking” website

The marketing website has been made
accessible to level A, and presently we
are working to increase the accessibility
of the other websites to the higher level
AA
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Degree of
implementation

Company Target

Manner of implementation

Accessibility of information in
all channels of communication
with the customer, including
forms and notices by mail,
adaptations to “Accessible
printed matter” requirements

Some of the Bank’s forms can be printed
in an enlarged font, and Leumi is
working with mail suppliers to facilitate
printing of mail items in an enlarged font

Training and assimilation of the
subject of accessibility among
all employees in branches and
headquarters, and preparing
detailed training and
assimilation programs

Accessibility officers have been trained
in the branches of the Bank.
An E-learning tutorial is available to all
Bank employees.
A knowledge management and
professional forum website has been
set up on accessibility issues.

ai Bank,
Arab –
Israel
Bank

Continuation of activity for
increasing volume of
subscribers to direct channels,
focusing attention on
possibilities for using the
internet

Training of branch teams to encourage
customers to use the digital channels,
development of the ai-call Call Center,
focusing activity in branches where a
technological lobby has been installed.

Leumi
Card

Establishing a digital service
function to manage contact
within a multi-channel
environment with the aim of
improving the customer service
experience

Launching a chat service providing
available and accessible service on the
company’s website.

Expanding the segment of
users of digital channels among
private and business customers

Launching the digital wallet and a range
of digital solutions for business
customers, representing an added layer
in broadening the segment of users of
digital channels.

Jump starting the process for
receiving the “Accessibility
Award” of the “Accessibility
Israel” Association

Not yet implemented.

Leumi

121

Degree of
implementation

Targets for 2013
Targets for 2013

Company Target
Expanding accessibility to services
Installing TTS system for dynamic reading of operating instructions and information
appearing on the ATM screen
Providing option of printing in enlarged font of frequently-used forms
Continued training of accessibility officers in branches of the Bank
Publication of E-learning tutorial on accessibility issues among Bank employees
Setting up a special knowledge management website on accessibility issues
Full accessibility of at least 50 branches in accordance with the wording of the service
accessibility regulations
Leumi

Improving the quality and variety of services
Development of financial products with added environmental value
Expanding collaboration with Hadera Business Development Center

Expanding the dialogue with customers
Building value propositions dedicated to customer segments, including “Leumi Call” for
businesses
Expanding the segment of persons using digital channels
Upgrading existing automatic machines and diverting teller transactions to automatic
machines
Increase in relevant percentage of transactions executed in digital channels
ai Bank,
Arab –
Israel
Bank

Leumi
Card
Trust
Company

Diverting customers to digital channels
Improving user experience
leading innovation in the sector
Improving contact with the customer

Continued activity and expanding the digital area with the aim of creating added values for
private and business customers in a variety of channels
Conversion of the company’s core system to a CRM system
Participation in customer conferences arranged by branches of Bank Leumi
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Creating value for suppliers

The Leumi Group aims to maintain fair long-term relationships with all its suppliers. Procurement activity at
Leumi consists, inter alia, of the acquisition of products and services on an ongoing basis and the
acquisition of equipment for projects, as required. Procurement is largely carried out on a centralized basis
for Leumi units, including its subsidiary companies. The main procurement activity is carried out with local
suppliers whose operations are deployed nationwide in Israel.

Quality control and evaluation of suppliers
An innovative methodology has been implemented at Leumi for evaluating suppliers, with the assimilation
of a computerized system that helps in carrying out performance assessments of suppliers, documenting
evaluation scores in the computerized database, and using that data as a tool to evaluate suppliers in
different processes that take place at the Bank from time to time.
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Communication with Suppliers - Supplier
Portal
Leumi operates a secured supplier portal. The portal displays the outgoing orders from the Bank’s systems
on the suppliers’ order screen, and allows the digital transmission of vendor invoices to the Bank. The portal
affords quick and effective communication between Leumi and its business partners. It is important to note
that the portal is environmentally friendly as it reduces the need for paper printouts, faxes and telephones,
and affords a complete picture of all procurement processes and the maintenance of proper control, in real
time on a computer screen. The portal is used by some of the suppliers, and Leumi aims to increase the
number of suppliers who using it.

Examination of suppliers with regard to labor
laws
All contracts of Leumi with manpower companies, for purposes of hiring employees in areas such as
cleaning, security and catering, are only undertaken with companies that operate and are conducted in
accordance with the law. The Bank conducts periodic spot checks by a CPA on its behalf that the terms of
employment of contract employees comply with the Law for Increasing Enforcement of Labor Laws, 2011.
In the event these checks discover deficiencies, the Bank makes sure that contractors take steps to correct
them. Similarly, the Bank complies with the various duties imposed by the above law as a “service ordering
entity”, and in this context a mechanism was set up in the Public Enquiries Bureau which is responsible for
dealing with complaints from contract workers concerning a breach of the rights enumerated in the Third
Schedule of the Law.
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Examination of suppliers in the subsidiary
companies
Examination of suppliers in the subsidiary companies

ai Bank, Arab - Israel Bank Ltd.
During 2011-2012, companies that provide cleaning and security services to the Bank
were examined, and they were required to make a declaration that they employ their
workers in accordance with the law. In addition, an examination was made of significant
suppliers and contractors in the context of the agreements with them, including
compliance with all applicable labor laws.

Leumi Mortgage Bank Ltd.
Suppliers make a declaration that they comply with applicable labor laws. This
declaration is included in the agreements signed with the Bank

Leumi Card Ltd.
In the framework of Leumi Card’s agreement with manpower companies and serviceprovider companies in related areas, they are obliged to act in accordance with the law.
In 2012, Leumi Card signed up the cleaning, catering and security companies on an
addendum to the contracts, setting out all liabilities of the service company on the
subject of labor laws, including details of salary components paid to its employees. In
addition, companies were asked to show an auditor’s confirmation of payment of
employees and the granting of rights due to them under the law. In addition, employees of
the companies have been updated on the appointment of an officer of Leumi Card (at the
department manager level) whom they should contact if they believe their rights have
been impaired.

Leumi Partners Ltd.
Leumi Partners works with suppliers of the Bank and is in contact with these suppliers.
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Requirement for proper environmental
conduct
Leumi adheres to a policy determining strict compliance with provisions relating to the quality of the
environment. Accordingly, Leumi also requires its suppliers to take actions consistent with this policy.
When signing agreements to provide services in the various areas, suppliers entering agreements with
Leumi undertake to act in accordance with the provisions of the law, and in some of the service agreements
there is specific reference to issues related to environmental quality, including air pollution, water pollution,
soil pollution, noise, odor, ionizing and non-ionizing radiation, waste, hazardous materials and licensing of
businesses, causing hazards, impact on public health and quality of the environment, liability for damages
and responsibility for workplace safety and health. In the framework of tenders in various fields, and if
relevant, suppliers are required to sign the appendix to Leumi’s environmental policy, which states, inter
alia, that the supplier is to act according to the law and the instructions of the relevant authorities on issues
related to quality of the environment.

Selecting suppliers in accordance with our
social vision
Leumi chooses, if possible and as appropriate, to enter into agreements with parties that hire employees
with disabilities. An example of this is a contract with a company that employs disabled IDF veterans to
clean ATMs and workstations. Additionally, Leumi employs ultra-orthodox vendors and suppliers from the
periphery to promote the livelihood of these sectors.
As part of fulfilling its social vision and through cooperation with various organizations that help
populations with special needs, Leumi purchases gifts for its employees and clients from them. The
purchasing of gift items from these organizations, performed by the central procurement function at Leumi,
amounted in 2011 to some NIS 671,800 and in 2012 to about NIS 455,000. These figures do not include
procurement from associations carried out independently by units and divisions of the Bank.
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Targets for the chapter on
value to suppliers

Performance of targets for 2011-2012
Performance of targets for 2011-2012

Company Target

Leumi

ai Bank,
Arab –
Israel
Bank

Manner of
implementation

Arranging a conference for suppliers –
speaking to suppliers

Not done

Examining the possibility of giving preference
to supplies working in communities in the
periphery

When carrying out
procurement procedures,
where possible, suppliers
from the periphery are
also approached

Arranging a conference for the main
suppliers of the Bank, examining the
possibility of conducting a satisfaction
survey, among other things as leverage for
cooperation in areas such as quality of the
environment

Not done
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Degree of
implementation

Targets for 2013
Targets for 2013

Company Target

Leumi

ai Bank,
Arab –
Israel
Bank

Arranging a conference for suppliers
Including suppliers from the periphery in tender processes, where possible
Joining in suppliers’ conferences arranged by the parent company
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PART E: VALUE TO THE COMMUNITY

Leumi Group's involvement in the community is reflected in constant investment in tomorrow's generation
by creating choices and providing tools for success. The Group focuses on promoting education, culture
and art, and on activity for reducing gaps and the promotion of equality of opportunity, and does so by
providing monetary donations and sponsorships, employee volunteer activities and activities through the
"Leumi Tomorrow" Association. The Group has ongoing partnerships with community organizations, and
through continuous dialogue with them, it learns about the needs of the community and formulates a
response to these needs.
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Community relations at Leumi

Leumi Group’s social vision
To contribute to the welfare of the community
To contribute to strengthening the human capital infrastructure in the periphery
To promote education for values and community involvement
To encourage personal and business leadership in the community
To contribute to improving the level of education of young people

Managing investment in the community
The Leumi Group manages investment in the community via three main channels: donations and
sponsorships for social causes, supporting the "Leumi Tomorrow - The Centennial Fund for Tomorrow's
Generation" Association, and volunteer activities of employees.
In these three tracks, five full-time jobs are devoted to investment in the community. Responsibility for the
strategic leadership of Leumi Group's investment in the community, management of donations and
sponsorships and contact with the "Leumi Tomorrow" Association is entrusted to the Marketing function.
Responsibility for leading the activity and involvement of employees in the community is entrusted to the
Human Resources Division. The subsidiary companies in the Group participate in funding the activities of
the "Leumi Tomorrow" Association, leading the community involvement of their employees in their own
unique frameworks, and managing a community relations forum of their own.
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Donations and sponsorships

In the spirit of the social vision of activities for the welfare of the community, the Leumi Group contributed
during 2011 an amount of about NIS 32.4 million, and in 2012 it contributed approximately NIS 32.6
million.
Through these donations and sponsorships, the Group expresses its commitment to involvement in the life
of the community and the country. The percentage of the contribution to the community of the Leumi Group
out of net profit before tax in 2011 is estimated at about 1.5% and in 2012 at 1.8%.
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In 2011, Leumi granted donations and sponsorships to 404 organizations and associations mobilized for
acting in diverse areas such as health, education, children and youth, sports, community and society, culture
and art. In 2012, Leumi granted donations and sponsorships to 208 organizations and associations.
Decisions on the appropriation of donations and sponsorships and the amounts are taken by the "Leumi
Tomorrow" Association and the Donations Committee of the Bank, whose members are appointed by the
Bank's President and Chief Executive Officer. Requests are given careful and thorough consideration
according to criteria set forth at Leumi’s contributions procedure and approved by the Board of Directors.
Contributions in large amounts (over NIS 250,000) are brought to the Board of Directors for approval.

Distribution of Donations and Sponsorships by
Leumi by Sector in 2012
7%
12%

48%

33%

Education, Children & Youth

Community & Society

Culture & Art

Health

In addition, each year Leumi donates equipment, such as computers, furniture, pictures, televisions and air
conditioners to hospitals, municipalities, community centers, schools, boarding schools, IDF army units and
associations all over the country. In 2011, the value of the equipment donated was estimated at some
NIS 164,000 and in 2012 at NIS 119,450.
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Sponsorships for exhibitions, cultural events,
and music education
In 2011, the Bank sponsored a variety of events and cultural and art centers, including:
Karmiel Festival
Haifa Cinematheque
Haifa Symphony Orchestra
Exhibition in Khan Museum in Hadera
Sderot Cinematheque
Israel Opera
DocAviv Festival
Jerusalem International Film Festival
Israel Festival
Art TLV
In 2012, it sponsored, among others:
Israel Opera
Tamar Festival
Israel Festival
Batsheva Dance Company
Full Moon Nights Festival on the Golan
Karmiel Festival
Musrara Mix Festival
DocAviv

Additional programs
Leumi invests in other programs designed to promote tomorrow’s generation. These programs, that are
aimed at young people in the periphery or at soldiers include, among others, programs such as "Young
Entrepreneurs Israel", the Leumi Robotics Center at the Technion, Adopt a Soldier, and the “Let’s Make a
Deal” Calendar Project.
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Exhibitions at Leumi Bet Mani House
Leumi Bet Mani House - Visitors and Arts Center of Leumi Institute is designed to support young artists and
give them opportunities for exposure to the general public. The center was one of the first buildings
constructed in the Ahuzat Bayit neighborhood some 100 years ago. The center, which was opened to the
public after architectural conservation work, is part of Leumi’s activities to foster the Zionist vision and
document its historical heritage since the beginning of the century. The management and production of
exhibitions at the Leumi Bet Mani House is entrusted to a full-time employee.
In 2011-2012, there took place, among others, the "Available Light" photographic exhibition, the 'One, Two
and Three' Public Artwork Exhibition by graduates of the Herzliya Biennial of Contemporary Art, a
collaboration with the Museum of Ashdod and the Museum of Petah Tikva, and the Sixth "Secret Art"
Exhibition.
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Donations and sponsorships in the subsidiary
companies
Donations and sponsorships in the subsidiary companies

ai Bank, Arab - Israel Bank Ltd.
In 2011 and 2012, the Bank made donations of NIS 2.3 million and NIS 2.7 million
respectively. Out of these amounts, NIS 1.6 million in 2011 and NIS 1.9 million in 2012
were donated to the “Leumi Tomorrow” Association.
Below are details of donations by sector (NIS thousands):
Sector

2012

2011

Health

10

34

Community and Society

528

454

Education

1,940

1,677

Culture

214

180

Total

2,692

2,345

Leumi Mortgage Bank Ltd.
In 2011 and 2012, the company made donations of NIS 2.9 million and NIS 3.1 million
respectively. The social donations and sponsorships were directed, inter alia, to activities
of the “Leumi Tomorrow” Association and the “Yeladim – Fair Chance for Children”
Association.

Leumi Card Ltd.
In 2011, the Company contributed about NIS 3.8 million and in 2012 about NIS 3.9
million. The donations were used, inter alia, to support the activities of the "Leumi
Tomorrow" Association; to support the activities of the “Yeladim – Fair Chance for
Children” Association; providing 59 scholarships for a rehabilitation teaching program; a
contribution to a Mothers-Children day-camp project in the summer; adopting the Neve
Sara Herzog boarding school in Bnei Brak; adopting the Komemiyut Elementary School in
Pardes Katz; adopting the IDF Maglan unit; the activities of other associations in the fields
of community and society, health, and education. In addition, Leumi Card provided socialpurpose sponsorships for the Disabled Sports Association and other organizations
active in the fields of health and education.
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Leumi Partners Ltd.
In 2011 and 2012, the Company contributed about NIS 216,000 and NIS 864,000
respectively. Contributions were earmarked for various projects, including projects in
the community, society, and education, and for “Leumi Tomorrow". In addition, the
Company donated products of a monetary value, including private lessons forclothing
and activities for children.

Bank Leumi Le-Israel Trust Company Ltd.
In 2011, the Company contributed NIS 100,000 to “Leumi Tomorrow" and in 2012 – NIS
90,000, as well as NIS 10,000 to "Kimcha D’Pischa”. In addition, all company employees
participate in volunteer activities as part of the “LATET - Israeli Humanitarian Aid” project.
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"Leumi Tomorrow - The
Centennial Fund for Endowing
Israel’s Future Generation"

Leumi’s policy in contributing to and being involved in the community designed to empower society in Israel,
while addressing directly various weaknesses in society and strengthening the factors that can develop
and implement appropriate solutions.
Leumi joins these factors and leverages its contribution and activities it carries out in the field to have the
optimal influence on needy sections of the population. In 2002, the centenary year of Leumi’s
establishment, the Bank’s management decided to mark the occasion by setting up a unique body for the
community, "Leumi Tomorrow - The Centennial Fund for Endowing Israel’s Future Generation" (a registered
association).
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Activities and goals
The association, which is the main investment vehicle of Leumi in the community, invests in the
advancement of young people by supporting various educational programs. These programs work to
increase the number of students receiving matriculation certificates and to bring about an improvement in
their matriculation grades, to increase the number of recruits to quality service in the IDF, and making
higher education accessible for young people, alongside the promotion of education to values, community
involvement, and personal leadership in the community. Programs are carried out all over the country, in a
variety of population sectors and in cooperation with institutions of higher education and with social
associations.

"Leumi Tomorrow" Contributions in NIS
thousands 2002-2012
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In 2004, the Association added to its agenda dealing with the severe economic hardship in which hundreds
of thousands of families in Israel find themselves, and it helps them in the areas of individual and social
welfare.
"Leumi Tomorrow" is managed by a Management Committee comprising of senior managers at Leumi and
the subsidiary companies, who serve on a voluntary basis. Investment in programs is managed in
cooperation between the Association and the entities operating the programs. Throughout the year, a
fruitful dialogue is maintained through working meetings, field visits, the existence of a social partners'
forum and receiving periodic reports on the activities of the programs.
Since its establishment until the end of 2012, "Leumi Tomorrow" has invested some NIS 96 million in
aggregate investments in organizations and public agencies for tomorrow's generation. The different
projects are spread over 100 communities across the country. In 2011, some 18,000 young people from
different population segments and families from lower socio-economic backgrounds participated in these
projects. In 2012, about 21,000 young people participated in the projects.
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Leumi Tomorrow contributions 2011-2012
Leumi Tomorrow contributions 2011-2012

Project Name

1122

2012

Youth Leading Change

423772315

428812511

Pre Atidim

421112111

421112111

Hotam (Teach First Israel)

-

121112111

Ma’ase

6462711

6512711

Ben Gurion University

4112111

4112111

Strive Israel

3112111

3112111

Nirim

2512111

2552111

Tel Aviv-Yaffo Academic College

2312111

-

Tel Aviv University

2972582

1612312

Abraham Fund Initiatives

1152111

1152111

Latet

852111

852111

Kimcha D’Pischa

5242237

5342182

Total

1122252824

1223812584

Leumi leverages its financial contribution to “Leumi Tomorrow" by using the resources of the Bank and its
existing infrastructure. In this way, Leumi also contributes to the professional advancement of
organizations and projects and to improvement of current activities. For example, management teams in
the organizations and projects participate in a professional forum ("Social Partners Forum") held by the
Bank that serves as a platform for promoting cooperation and knowledge development; Leumi employees
take part as volunteers in ongoing project activities; classrooms in the Training Center are given over to
training activity of the organizations, and Leumi employees trained as group facilitators ("intraorganizational facilitators") lead enrichment and development workshops for project management teams.
In 2012, 10 managers participated in projects supported by "Leumi Tomorrow" in a cross-sector personal
mentoring program.
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Projects in which the Association is involved
"Youth Leading Change - Follow me!"
"Leumi Tomorrow" has supported the activities of "Youth Leading Change - Follow me!" since 2002. Leumi
employees take part in trainees’ community activities, hosting them in the branches, participating in various
events and more. The "Leumi Tomorrow" Association invests directly in four tracks contributing to the
optimal integration of young people in Israeli society:
"Leumi Tomorrow - to the IDF": preparatory courses for significant military service in the IDF
incorporating physical and mental preparation for military service, education to values, empowerment
and leadership development. In 2012, "Leumi Tomorrow" supported 17 preparatory groups for the
IDF.
"Leumi Tomorrow - to Matriculation": preparatory matriculation courses for young people on the verge
of dropping out of school, with a focus on studies in mathematics. In 2012, "Leumi Tomorrow"
supported 17 preparation centers for matriculation.
“Leumi Tomorrow - on Patrol": preparatory courses for the army significant service in the IDF, designed
for Ethiopian youth, while integrating them afterwards in heterogeneous groups of "Leumi Tomorrow to the IDF" in readiness for their optimal integration into Israeli society. In 2012, "Leumi Tomorrow"
supported 14 groups of “Leumi Tomorrow - on Patrol".
“Leumi Tomorrow – to the Top!” Graduates organization: support, guidance and advice for graduates
of the “Leumi Tomorrow" movement, during and after military service, in order to complete the
educational process and to serve as a link helping to ensure the utilization in full of their personal and
civil potential. In 2012, "Leumi Tomorrow" gave its support to the organization, which included 11
graduate centers across the country.

Results in the field
The following statistics arise from a graduate survey carried out by the Association in February 2011
among graduates of the Association:
93% of "Leumi Tomorrow" graduates completed military service, of which 56% in combat units and
11% went to officers training.
80% of "Leumi Tomorrow" graduates have a matriculation certificate and 59% study in institutes of
academic or professional learning.
71% of graduates are in employment (65% of them in a permanent job and 62% in a full-time
position).
Read more on the activity of the organization on the website: http://www.aharai.org.il/
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“Atidim” program
Since 2005, the "Leumi Tomorrow" Association supports the "Friends of Atidim" organization through
close collaboration and a financial contribution of tens of millions of shekels. The main contribution of
"Leumi Tomorrow" focuses on "Pre Atidim" program, which is one of three tracks in which "Atidim" is active.
The "Pre Atidim" program focuses on high schools in the periphery through increased studies and
preparation for academic studies. In 2011, collaboration expanded and includes the Na'am program, which
works to advance outstanding young Arabs from Northern Israel to higher education, in prestigious
courses in the Technion, and integrating them in quality employment.

Results in the field
In 2012, about 17,000 young people took part in the Pre Atidim program from 215 schools in more
than 70 locations. More than 700 Ethiopian students took part in the project, together with about
500 Druze and Bedouin.
89% of trainees in the Pre Atidim program received a matriculation certificate.*
About 40% of those accepted into the IDF Academic Reserve each year are “Atidim” program
graduates living in the periphery.
* From an evaluation survey by the Brookdale Institute, statistics for 2008

Read more about the organization's activities on the website: http://atidim.org/

“Hotem” program to improve the quality of education
The "Hotem" (Teach First Israel) program is a joint initiative of JDC-Israel, Ministry of Education, the Naomi
Foundation, and the Hakol Hinuch movement, which began operating in 2010. "Leumi Tomorrow" joined
the project in 2012. The program recruits high quality young academics and trains them to serve as
teachers and leaders in the social and geographical periphery in the Israeli education system. The program
aims to reduce the social and educational gaps between the periphery and the center and help improve the
quality of education received by students in the periphery.

Results in the field
In 2012, 284 students participated in the “Hotem” program.
After completing their two-year commitment, 80% of the teachers that were graduates of the
program continued teaching for a third year.
In 2012, the number of “Hotem” teachers totaled 214. They are teaching about 24,000 students in
56 schools.

Read more about the organization's activities on the website: http://tfi.org.il/
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"Ma’ase" Organization – Development of Volunteering
Skills
In 2006, the "Leumi Tomorrow" Association joined with “Ma’ase” and supports the education program that
allows volunteers to improve or complete the matriculation exams, study for the psychometric exam and
acquire language skills (for volunteers from the Arab sector). In 2012, 700 young people aged 18 to 21,
residents of the periphery, coming from lower socio-economic backgrounds, contributed a year of
volunteer work in the community.

Results in the field
In 2011, the Ma’ase organization won the Chairman of the Knesset Prize for Quality of Life for its
activities for mediation, tolerance and reducing gaps in Israel society.
In 2012, the organization’s founder and director, Miki Nevo, received an Honorary Doctorate of
Philosophy from Tel Aviv University in recognition of the activities of the Ma’ase organization for
promoting equal opportunities and social mobility.
97% of the graduates report significant personal development during the course of the program.
* Evaluation survey, ‘Mishtanim’ Co., 2011

Read more about the organization's activities on the website: http://www.maase.org.il/

Program for promoting access to higher education in
the Negev
Since 2002, the "Leumi Tomorrow" Association supports the program for promoting access to higher
education in the Negev. The program, run by the Ben-Gurion University of the Negev in cooperation with
the Ministry of Education, the Rashi Foundation, the "Friends of Atidim" organization and the Konrad
Adenauer Foundation, is designed to promote excellence among young people from the periphery and
reduce the gaps between students who excel in Southern Israel and students from the center of the
country.

Results in the field
1,328 students from 27 schools in 13 communities in the Negev and 3 schools in Eilat completed the
academic year 2011-2012
According to a survey conducted among graduates of the program, 92% of graduates have a
matriculation certificate, including meeting threshold requirements for university application*.
* From results of a survey by the Szold Institute, July 2012
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"Strive Israel"
A social employment program, an initiative of Tevet - Increasing Employment, a joint initiative of the
Government of Israel and JDC Israel. "Leumi Tomorrow" joined the project in 2009. The program, lasting a
year and a half, trains and supports young people aged 21 to 40, with no academic education and with no
employment, for personal and professional growth, economic independence and a high sense of selfefficacy through career development.

Results in the field
In 2012, about 310 new participants joined the program
77% of the participants reported staying in work for more than a year
25% of the participants reported an increase in their starting salary in their first position
Read more about the program on the website: http://www.striveisrael.org/

Nirim Youth Village
In 2008, the "Leumi Tomorrow" Association joined with the "Nirim" organization and since then it has
helped in financing the activities of the organization in the youth village.
Activities include a unique learning program, designed to enable participants to receive a matriculation
certificate in the liberal arts and participate in rehabilitation and empowerment through extensive
challenging activities such as intensive survival training, rappelling courses and orienteering. Field activities
contribute to building self-esteem, responsibility, leadership, striving for excellence, teamwork and mutual
aid, self-control and the love of the land.

Results in the field
In 2012, 84 young boys and girls studied in the village
All graduates of studies in 2012 enlisted for army service
65% of those completing studies in 2012 were eligible for a matriculation certificate
Youth Village statistics, 2012
Read more about the organization's activities on the website: http://www.nirim.org/
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Centers for Preparation for Matriculation for
Ethiopian Youth
The centers for preparation for matriculation are a joint initiative of the "Leumi Tomorrow" Association
since 2006 with the Department for Social Involvement of Tel-Aviv University and the Ministry of Immigrant
Absorption.

Results in the field
In 2011, 101 young people participated in the program in three learning centers, and in 2012, 38
girls are participating in one learning center
The average grades of students taking the matriculation exam in mathematics in 2012 was 72
About 77% of participants in 2012 indicated that participation in the program assisted their
studies either a lot or greatly

Read more about the program on the website: "Leumi Tomorrow Association"

Social entrepreneurship incubator
The Academic College of Tel Aviv- Yaffo is an institution of higher education that works for the maximum
development of each student with a deep commitment to the community in Jaffa. The "Entrepreneurship
Incubator" program is run by the Center for Community Academic Relations in the Academic College of Tel Aviv – Yaffo. In 2011, the "Leumi Tomorrow" Association joined with the Academic College and since then
has helped in financing the program.
The business social entrepreneurship incubator aims to develop Jewish-Arab entrepreneurship and social
leadership in Jaffa. The program includes academic courses in social entrepreneurship, mapping
community needs, and the establishment and operation of social enterprises. In exchange for participation
in the program and scholarships to eligible students, the students volunteer in social organizations and
learn to recognize the complex community in Jaffa.

Results in the field
In 2012, 11 students participated in the program
The business social entrepreneurship incubator generated about 15 initiatives that are currently in
different stages of operations

Read more about the program on the website: Academic College of Tel Aviv - Yaffo
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"Sharikat Haya - Life Partners" program
The Abraham Fund Initiatives (a registered association) is a non-profit organization working since 1989 to
promote integration and equality between Jewish and Arab citizens of Israel, for a prosperous, safe and
just society. The Association works to promote policies based on innovative social models, operating
broad-based initiatives and information activities.
In 2008, the Abraham Fund Initiatives launched the "Sharikat Haya / Life Partnership" initiative to help Arab
women integrate in the labor market in Israel. In 2011, the "Leumi Tomorrow" Association joined the
Abraham Fund Initiatives and since then it has helped in financing the initiative.
The initiative’s goals are to empower women in their communities, to reduce poverty in Arab society, and to
promote the Israeli economy as a whole. The program helps Arab women aged 25-40, with a family, who
have no college education and are not employed. The project includes professional training of participants,
tours of businesses and factories, job placement that matches their qualifications, and personal support
after their integration into the workplace.

Results in the field
In 2011, 120 women participated in the program, and in 2012, 126 women participated
According to statistics of the program, 64% of participants in the program in 2011 were placed in
employment

Read more about the program on the Association’s website: http://www.abrahamfund.org/

"I Am for You" program in Arab society
The LATET organization launched the "I Am for You" program in 2002. The program works to educate for
social entrepreneurship, leadership development, encouraging volunteerism, and youth empowerment,
focusing on youth from a lower socio-economic background and youth at risk. In 2011, the "Leumi
Tomorrow" Association joined with the LATET organization and initiated the implementation of the program
in Arab society in Northern Israel.
The program focuses on implementing and developing leadership skills and personal skills alongside
humanitarian values and social responsibility. Through the development, initiation, and execution of a
humanitarian project in the community, participants are exposed to their personal abilities, the power of
the group in leading change and the humanitarian needs of their communities.

Results in the field
In 2012, about 220 young people participated in the program in 10 groups in Arab and Druze
communities in the North
89% of trainees indicated that the program influenced their desire to volunteer in the future

Read more about the program on the LATET organization website: http://www.latet.org.il/
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Kimcha D’Pischa
Since 2005, before the Passover holiday, Leumi is involved in a campaign for distributing food parcels to
needy families across the country. The campaign is an initiative of Leumi employees through a donation by
the "Leumi Tomorrow" Association, working in full cooperation with the Operations and Administration
Division and the Employee Involvement Unit of the Human Resources Division. A large number of Leumi
employees join vigorously in fund-raising activities and the distribution of aid to families.
In 2011, employees delivered holiday gift cards to more than 2,000 needy families across the country from
organizations and institutions in which Bank employees volunteer actively throughout the year, and to the
needy families of trainees in "Leumi Tomorrow" projects. In 2012, 1,877 families from the Jewish
community received holiday gift cards before Passover, and 253 families from the Muslim community
received gift cards for the holiday of Ramadan.
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Leumi employees’ involvement in
the community

Volunteering by Leumi employees is intended to create a shared value for them and for the community. The
guiding principles for activities are:
A concept of long-term significant community partnership and coordinating the volunteers’
capabilities with the needs of the community
Diverse volunteering activity that varies in scope and nature depending on the skills of volunteers and
community needs
Involvement of volunteers in building the volunteer process, and as a result, strengthening their
commitment
Activities within the local community while targeting youth and young adults- "tomorrow's generation"
In addition to their significant contribution to the community, volunteering and involvement of Leumi
employees also contribute to building the group spirit of employees in the work place, a sense of pride and
the development of managerial skills.
In 2011, 4,469 Leumi employees took part in volunteer activities and contributed 35,171 volunteer
hours. In 2012, 4,307 employees took part in volunteer activities and contributed about 36,329
volunteer hours
The financial investment of community involvement of employees in 2012 amounted to NIS 1 million
Data for activity are entered into a computerized system by the leaders and volunteers themselves.
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The Leumi Employee Community Involvement
Unit
The activities of the Leumi Employee Community Involvement Unit are based on a network of about 350
social leaders in all units of the Bank. These promote the subject of employee volunteering in their unit
while building an infrastructure that supports voluntary activity. The Leumi Employee Community
Involvement Unit gives professional guidance to the social leaders.
The social leaders participate in peer group meetings, training sessions in which tools are provided for
managing volunteering, and personal meetings for building a work program for building and examining
needs. Once a year, the Employee Community Involvement Unit holds a conference in appreciation of all the
social leaders at Leumi.
Measurement and management: This system allows for measurement, ongoing assessment, and
summarizing data regarding the extent of volunteering, by number of volunteers and volunteer hours.
Sharing and reporting: The Unit distributes articles in a newsletter to all the employees of the Bank,
with a description of activities in the field. The Knowledge Management website has extensive
information on community involvement, the pool of activities, the network of social leaders, budget
processes, and information about social organizations, strategic community partners, details of
activity and special events. Volunteer activities of the units are posted on division and function
websites.
Volunteer appreciation: Every year, the Bank marks the International Volunteer Day set by the UN
General Assembly on December 5, arranges volunteer appreciation events and highlights the activity
of outstanding volunteers at the Annual Balance Sheet Conference - in addition to events conducted
by each unit in appreciation for the volunteers.
Community partners: Volunteer activities by Leumi employees are carried out in the framework of
social organizations, clubs, and educational institutions which are the “community partners”. Some of
the community partners, which are social organizations with extensive deployment and impact, are
defined as strategic partners. Most strategic partners are active in the field of children and young
people. The strategic partnership allows for leveraging involvement and contribution to the
community into meaningful and more effective action.
Selection of community partners is done with the assistance and guidance of the Leumi Employee
Community Involvement Unit, taking into account the geographic location of the business unit in the
Bank, its characteristics (such as the number of employees, and business hours), its relationship with a
particular population, and its capacity for volunteering (e.g. weekly, monthly). Before beginning
volunteer work with a new partner, meetings are held to formulate an outline designed to coordinate
expectations and the building of a customized action plan. Meetings are held with the partners
throughout the year in order to conduct long-term activity and to develop a close partnership.
Mapping and identification of needs: The Leumi Employee Community Involvement Unit maps and
identifies needs in coordination with local authorities and social organizations in order to expand
activity.
Areas of volunteering: Volunteer activities at Leumi focus on social enrichment (such as classes,
marking holidays, activities in clubs, kindergartens, schools, hostels for the disabled, and rehabilitation
and social centers, fun days, distribution of gift packages for children in hospital), improvement of
living conditions (distribution of food, renovations, collecting equipment), improving academic
achievement (such as assistance with homework, mentoring, lectures) and other areas (such as
picking fruit, Magen David Adom, police, renovating community buildings.
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Leumi’s flagship volunteering projects
"Leumi in Movement" program: A joint initiative of Leumi with the Council of Youth Movements
(“Matan”) that has been active since 2008, and in which Bank employees support volunteers serving
for one year in promoting activities in the community. The program was designed to strengthen
leadership among young people and to empower the community in cities and neighborhoods in the
social and geographical periphery in Israel .
Findings of an assessment of the "Leumi in Movement" program in 2009 revealed that the volunteers
expressed enthusiasm and interest, felt a sense of mission, and viewed the fostering of human capital
as having the most importance in the success of the initiative. Volunteers also believed that it
contributes to the positive reputation of Leumi. Over the last year, activity has also taken place with
troupes and branches of youth movements and is focused on joint social activity in the community.
"Aid for Life" program: A joint initiative of Leumi with the LATET organization to help needy Holocaust
survivors through regular volunteers, some of them employees of the Bank. The volunteers come once
a month to the survivors’ homes to bring them food baskets and keep them company. In addition, the
program includes funding for purchase of medicines and support during the holidays.
Inter-Segmental Mentoring program: Senior Managers at Leumi mentor managers in social
organizations and youth movements, and contribute from their own knowledge and experience to
help them develop tools for dealing with professional and managerial challenges. In addition, the
Training Development Branch of the Training Center provides professional support for training
coordinators in youth movements, and holds enrichment workshops on different topics to groups of
coordinators, instructors and in courses run by the movements.
Support of "Leumi Tomorrow" Groups: In the framework of cooperation between the "Leumi
Tomorrow" Association and Leumi volunteers, Leumi employees work with trainees of the groups in the
various projects ("Youth Leading Change", "Ma’ase Center", "Atidim") in current activities, by helping
them with their studies, participation in training, team-building activities, and accompanying marches
and special events.
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Volunteering in subsidiary companies in
2011-2012
Volunteering in subsidiary companies in 2011-2012
company

No. of
volunteer
hours

No. of
volunteers

Average
volunteer hours
per volunteer

2011 2012 2011 2012 2011

ai Bank,
Arab Israel
Bank

n/a

Leumi
1111
Mortgage

875.5

1111

35

171

63

181

n/a

6.5

Main projects

2012

13.9

“Sharikat Haya” – lectures and workshops for
participants in the program, support for activities
of the Children’s Village in Horfesh. Enrichment
and social sessions in the Old Age Home in Tamra,
monthly activity in the women's shelter in Haifa,
supporting activity in "I Am for You" groups,
enrichment sessions for participants of the
Outstanding Arab Youth program

6.1

"Flowering in the Garden" project - develop a
therapeutic garden with children in six boarding
schools and volunteering weekly by the
employees; distribution of packages for New
Year and Passover - food parcels to needy
families; Hanukkah and Purim - distribution of
packets of candy to children in poor
neighborhoods and children in hospital;
contribution and participation in the Bar Mitzvah
celebration of children of disadvantaged families;
contribution and participation in fun day for the
children of the young people’s home; collecting
books to build a library in boarding schools

Leumi
Card

4414

3898

636

583

6.9

6.7

Projects in the areas of community, society and
education. Among other things, the adoption of
the Israel Trail Project by the Ahuzat Sarah
boarding school, a "Success Story Book" project
in Komemiyut School in the Pardes Katz
neighborhood and activities assisting
rehabilitation of the Carmel after the fire

Leumi
Partners

96

96

11

11

9.6

9.6

“Tzivoni" afternoon nursery in Ramat Hasharon

Trust
Company

44

44

22

22

2

2

Distribution of food to needy people through the
“LATET” organization
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Targets for the chapter on value
to the community

Performance of targets in 2011-2012
Performance of targets in 2011-2012

Company

Target

Manner of implementation

Tools for measuring
effectiveness of
“Leumi Tomorrow”
programs

During 2012, a process began for formulating
criteria for evaluating projects supported by the
association. The process ended in 2013. An
external consultant accompanied the projects on
site with processes for improvement and building
new evaluation tools.

Investment in the field
of social
entrepreneurship
through “Leumi
Tomorrow”

As of 2011, Leumi Tomorrow supports the “social
entrepreneurship incubator” of the Tel Aviv-Yaffo
Academic College and the “I Am for You” program
of the “LATET” organization that works for
promoting social initiatives among teenagers.

Leumi
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Degree of
implementation

Company Target

Manner of implementation

Infrastructure for
supporting activities:
Retention of set of
professional and
motivated social leaders
who receive remuneration

Meetings were held for social leaders.
The leaders were integrated in formulating
programs through a brains trust and mutual
learning.
Their activities were recognized in two
conferences for an achievement award.

“Leaders leading change”:
Creating a group of quality
leaders for social and
organizational change,
empowerment and
broadening the perception
of the social leader as a
change generator

Holding a professional workshop for leaders
to learn their role, outlining strategy,
empowerment, and mutual fertilization.
Partnership in making decisions about
courses of action, motivation and retention of
volunteers.
Creating working teams from among the
leaders to lead and promote areas and
activities while being directly involved.

Increasing scope of
activities and further
assimilation of the
reporting system: 3,600
volunteers, 35,000
volunteer hours

The number of volunteers in 2012 totaled
4,307, in 36,329 hours of activity.

Development of programs
in addition to the “Leumi in
Movement” program

“Taglit (Birthright Israel)” – in 2012, Leumi
employees joined in supporting young people
from abroad.
“Jewish Agency Meetings”. Leumi employees
integrated successfully in two courses during
the year.

Harnessing management –
additional course of the
Mentoring Center, focused
activities for managers

In 2012, an additional course took place of
the inter-segmental mentoring program, in
which 10 mid-range managers from five
organizations supported by “Leumi
Tomorrow” received guidance. In addition,
personal mentoring was given to the
Secretary-General of the Maccabi Youth
Movement.

Increasing awareness of
volunteering – significant
and fixed processes of
communication

Employees’ activities are communicated on a
routine basis on the Knowledge Management
websites of the Divisions and the Employee
Community Involvement Unit website. In
addition, articles appear in the Leumi monthly
newspaper, the semi-annual Leumi magazine
and on Leumi TV every month.

Leumi
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Degree of
implementation

Company Target

Manner of implementation

ai Bank,
Arab –
Israel
Bank

Focusing activity in three
main channels – education,
the elderly, and the
empowerment of women,
together with building two
partnerships with
organizations and
associations

Partnerships with the Abraham Fund
Initiatives, “LATET” organization, Youth Village,
Tamra Old Age Home, Haifa Women’s Shelter,
employees’ clubs, volunteering by employees
and financial support with employee
involvement in activities with partners.

Incorporating financial
investment and employee
volunteering in the
community

Referring volunteers to activities with
community partners with whom there is a long
term engagement

Increasing scope of
activities in the field of
contributing to the
community

Once a quarter, a management meeting takes
place in one of the boarding schools and a
presentation made of the activities

Increasing the number of
employees participating in
volunteer activity

The number of employees volunteering
increased significantly (from 103 in 2010, to
180 in 2012). In addition, a volunteering
website was opened to reflect the
volunteering activities of each area, and a
center for employees to call to participate; a
letter was distributed to the whole Bank with a
call to participate in the Bank’s volunteering
activities; in the annual employee
assessments, there is a section for assessing
employees on their contribution to the
community.

Leumi
Mortgage
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Degree of
implementation

Company Target

Increasing
the scope of
volunteering
activity in
the
community

Manner of implementation

Increasing
the number
of
employees
volunteering
and amount
of volunteer
hours

In 2011-2012, there was an increase of
about 58% in the number of employees taking
part in volunteering activity, and an increase
of about 59% in volunteer hours compared
with 2009-2010.

Increasing
the annual
amount of
volunteer
activity

In 2011-2012, there was an increase of
about 60% in the amount of volunteer activity
compared with 2009-2010. In addition, we
assimilated a new activity for personal and
permanent volunteering in partnership with
the Komemiyut elementary school in the
Pardess Katz neighborhood in Benei Berak –
the “Success Story Book” program intended to
encourage reading books among the school’s
students through a personal weekly session
between Grade 5 students and Leumi Card
employees, which takes place in the
company’s offices.

Strengthening and
establishing contact with
the new partners in the
community

In 2011-2012, contact was deepened and
strengthened with the Maglan unit and the
Neve Sara boarding school, and the number of
annual volunteer activities in these
organizations was increased.

Increasing awareness of
employee volunteering
while maintaining a high
percentage of volunteers
(at least 40% of company
employees volunteer)

Widespread communication was carried out
on intra-organizational communication
channels, and public recognition was
awarded to volunteers in the company’s
conferences. About 40% of company
employees are volunteers.

Leumi
Card
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Degree of
implementation

Targets for 2013
Targets for 2013

Company

Target

Leumi

Investment in the community:
Examining the investment policy of “Leumi Tomorrow” for the years 20152018.
Giving added value to social partners with measures creating added value
also for Leumi.
Increasing the degree of involvement and professionalism of the members
of the Management Committee of “Leumi Tomorrow”.
Employee volunteering:
Assimilating the use of the Knowledge Management website and giving
updates, uniform and clear messages to all leaders and volunteers.
Maintaining and encouraging volunteering and increasing motivation by
means of broadcasting activities.
Strengthening the infrastructure supporting activity: retaining the set of
social leaders, strengthening the Knowledge Management website,
developing and upgrading the reporting system.
Continued guidance to focus activity on “tomorrow’s generation”.
Maintaining, retaining, and strengthening contacts with the community
partners.
Reactivating activities with new ideas, for imparting values and enriching
content.

ai Bank, Arab – Israel
Bank

Tightening cooperation with the parent company in the area of strategic and
local social investments.
Examining further activity with partners in light of possible changes in their
areas of activity.

Leumi Card

Maintaining a high percentage of volunteering.
Holding an additional annual course of the “Success Story Book” project in
partnership with the Komemiyut elementary school in the Pardess Katz
neighborhood in Benei Berak.

Leumi Partners
Trust Company

Increasing the percentage of volunteers in the company.
Maintaining 100% of volunteers from among employees of the company in
the “LATET” project.
Continued granting of financial contribution.
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PART F: VALUE TO THE
ENVIRONMENT

Leumi Group continues implementing its environmental vision by promoting initiatives for the reduction of
direct environmental impact, joining the “voluntary national greenhouse gas (GHG) registry”, joining the
international reporting initiative, the Carbon Disclosure Project (CDP), making carbon offsets each year,
green building and activities to raise employee awareness of the issue. With regard to the indirect
environmental impact of the Group, a methodology was formulated for credit risk management from an
environmental perspective.
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Environmental vision and policy

Leumi’s green vision
Leumi is the first financial institution in Israel to champion the principle of environmental protecting. Leumi's
environmental vision was introduced at the beginning of 2007 as part of its first Social Responsibility
Report.
During the years 2011-2012, Leumi continued to promote the objectives of its environmental vision:
To make the organization sustainable by conscious management of its ecological footprint, while
continually reducing its direct environmental impact.
To raise awareness of the environment among employees and encourage them to accept responsibility
for protecting our environment.
To be a leading force in the financial sector in Israel for the promotion of environmental protection and
sustainability.
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Leumi’s environmental policy
Sustainable development allows people to satisfy their basic needs, and enjoy a better quality of life,
without compromising the quality of life of future generations.
An organization that adopts the principles of sustainable development is one that uses natural resources
wisely and efficiently, and relates to the environment responsibly and sensitively. In this way, an
organization demonstrates its desire to reduce its ecological footprint and integrate principles of
sustainable development into its policy.
Leumi is aware that environmental issues have become an integral part of the worldwide array of businessfinancial considerations, and that this has an impact both on the current and future markets in which it
operates. Leumi’s activity is distinctly administrative in nature and its direct environmental impacts are
mainly in terms of consumption of a wide range of resources and products that provide a physical
infrastructure for it to grant appropriate financial services.

Environmental risk assessment policy
The Supervisor of Banks directed the banks in Israel, in his letter dated June 11, 2009, to assimilate
environmental risks management as part of the general banking risks, including procedures for identifying
significant risk when granting credit and combining risk assessment in the periodic assessment of the
quality of credit extended. Accordingly, the Leumi Group updated its credit policy regarding aspects of risk
management, including a detailed methodology on the issue. This methodology deals with the analysis of
levels of risk that characterize different clients by their business sector, the level of assimilation of internal
policies to reduce environmental risks, and compliance by customers with the various provisions of the law
and regulations on the subject.
Leumi conducted a comparative study that surveyed leading practices of banks worldwide, mapped the
interfaces of the Group's activities from an environmental perspective and analyzed the self-evident
implications of the guidelines of regulatory and voluntary bodies. Based on the above, Leumi formulated a
methodology for environmental credit risk management, as defined in the environmental credit policy
document dated June 27, 2010. This methodology is expected to be implemented, at the end of the
process, not only in the narrow context of project financing, but also over the whole extent of the Bank's
credit activities.
In light of the complexity of the subject, its impact on adjoining risk areas, the need to create an appropriate
corporate culture, and the obligation to existing customers in the process, the Board of Directors and Bank
Management decided that the new methodology will be implemented gradually. As part of implementation
of the methodology, a steering team was set up for managing environmental credit risks with the
participation of representatives of units in the Bank. Within the framework of the team’s activities, a
preliminary classification was completed of activities by sector according to the level of environmental risk
associated with them, and it was decided that implementation of the methodology will be carried out at this
stage in the two highest environmental risk categories. An environmental questionnaire was designed for
credit applicants and a pilot study initiated with a number of clients. Training activities were performed for
the personnel concerned and the relevant content will be integrated in the future in the basic training
programs of Bank credit staff.
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Environmental risk assessment policies in
subsidiaries
Environmental risk assessment policies in subsidiaries

ai Bank, Arab - Israel Bank Ltd.
The Bank acts meticulously according to the provisions of the law, and considers the level
of risk when granting credit, in accordance with the Group outline plan. The Bank
monitors new developments and / or new methodologies on the subject in the parent
company.

Leumi Card Ltd.
The Risk Management Committee of the Board of Directors of Leumi Card discusses
issues of environmental-social risks, and receives reports on the implementation of
company policy. The company's credit policy states that among other considerations for
granting credit, reference is also to be made to environmental risks.

Leumi Partners Ltd.
In the framework of companies' investment approval processes, environmental risks are
also examined.
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Leumi Group environmental
indicators

The energy consumption of the Group consists of consumption of electricity, consumption of gasoline for
transportation, and the consumption of diesel oil by generators used in emergencies. Since the Bank's
activity is characterized as mainly administrative, most of the energy consumption is due to the
consumption of electricity while the consumption of gasoline and diesel fuel is a relatively much smaller
component.
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The distribution of energy consumption in 2012 is as follows:

Distribution of Energy Consumption by source in 2012 Leumi Group (%)
1%
18%

81%
Electricity consumption
Gasoline for transportation
Diesel oil
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Despite an increase in the activity of the Bank, and the fact the economy as a whole experienced steady
growth in energy consumption, consumption in the Leumi Group was relatively static over the years. This
fact highlights the ongoing effort to identify and take action to bring about efficiency improvements and
savings in energy consumption.
Below are data for overall energy consumption in the Leumi Group in 2009-2012:
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Greenhouse gas emissions from Leumi Group activities derive mainly from direct and indirect energy
consumption and similar to historical data of energy consumption, greenhouse gas emissions are also
characterized by relative stability over the last four years:

Leumi Group's Carbon Footprint
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In accordance with reporting standards for greenhouse gas emissions, it is customary to separate direct
emissions, known as “Scope 1 emissions", from indirect emissions, known as "Scope 2 emissions". The
direct emissions of greenhouse gases in the Leumi Group are mainly from the burning of gasoline for
transportation and diesel fuel for generators, and the indirect emissions are due to consumption of
electricity. Indirect emissions depend of course on fuel and technology composition used to generate the
electricity, and the structure of the electricity sector in Israel. This composition of fuel and technology is
determined in the most part by the Israel Electric Corporation and is not controlled by the Leumi Group (until
there is an increase in the number of private producers in the electricity sector).
Below is a distribution of greenhouse gas emissions classified by scopes:

Distribution of Greenhouse Gas Emissions in 2012 Leumi Group
(tonnes of CO2 equivalents)
12%

88%
Scope 1
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Scope 2

environmental managment

Environmental managment at Bank Leumi
Environmental issues have been managed at Bank Leumi since 2007, following the appointment of an
environmental officer, who is entrusted with managing the direct impact on the environment. In addition,
there is an officer heading the Environmental Credit Risk Management Committee, who functions as part of
this officer’s managerial duties in the Corporate Division. The Head of the Environmental Credit Risk
Management Committee is responsible for the management of indirect impacts, including the management
of credit risks and the financing of environmental infrastructure projects.
Since 2007, Leumi has a "Green Forum", which meets quarterly to promote and develop environmental
issues in the Leumi Group. The forum includes representatives from all units.

Environmental surveys
Leumi conducts periodic environmental surveys in which an external expert checks all environmental
issues relevant to the Bank's activities. These surveys examine topics such as how to use water,
wastewater treatment, recycling, waste and employees' environmental training programs.
In basements occupied by Leumi, tests are held once every five years for the detection of radon gas. All
tests reported a level lower than the standard required by the Ministry of Environmental Protection. In
addition, Leumi conducts routine testing for electromagnetic radiation in branches, in the proximity of
electric fuse-boxes, cables and transformer rooms. In any locations where deviations from standards
were detected, protective measures were carried out, and repeat testing to ensure that there was no
recurrence of irregularities.
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Environmental Management System Standard ISO 14001
The Procurement, Building, and Logistics Division of Leumi was certified in 2008 for the Environmental
Management Standard ISO 14001, and as of 2012, Leumi received certification at all levels of the Bank.

Green Building
Leumi works to internalize the principles of green building in the course of renovations
made in the branches, and in the few cases in which the Bank is involved in the
construction itself. The Rosh Pina Branch of Leumi was built as a green branch and the
Dakar Branch in Bat Yam is the first branch of Leumi to be authorized in accordance
with the stringent requirements of the U.S. LEED Standard for green building. The
branch, which opened to the public in February 2011, is in a new structure planned
from the beginning as a green building. In addition, the Branch parking lot was installed
with a recharging station for electric vehicles.
Expanding the implementation of environmental aspects in Leumi’s construction projects include, among
others, the installation of control systems for electricity consumption, installation of an innovative
computerized system that allows optimum utilization of the air conditioning system, cost-saving lighting
systems, and more. In projects where Leumi constructs the skeleton or shell of the building, windows are
installed with special glazing to protect against radiation, and to reduce conductivity and heat transfer.

Green practice in the branches – the "Green Practice"
internal standard of quality
The "Green Forum" decided, in 2010, to formulate an internal quality "standard", the "Green Practice"
standard, which will be awarded to those branches that manage, measure and monitor their direct
environmental impacts in accordance with the criteria to be included in the standard. In 2011-2012, the
standard was assimilated in the Principal Branch Tel Aviv, the Direct Banking Division and in the Haifa and
Jerusalem areas.

Environmental issues in "Leumi Blog"
In 2011-2012, several posts were published in the blog on environmental quality, including an overview of
Leumi’s activities in the areas of green building and reducing air pollution.

Employee training in environmental issues and
environmental procedures
From time to time, branch and head office employees at Leumi take part in seminars, lectures and training
on issues related to the environment. In addition, as part of the internal quality standard, the "Green
Practice" standard, emphasis is placed on training employees in environmental awareness.
In accordance with the new methodology of environmental credit risk assessment, environmental risks will
be set forth in procedures that will be written and distributed among all employees in the near future, and it
will be incorporated in the Training Center's programs and in a dedicated knowledge website to be set up
for this purpose.
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Environmental performance of Bank Leumi
Consumption of natural resources
Water: In 2011-2012, Leumi continued to invest great efforts to enhance the monitoring of its water
consumption. Monitoring water consumption and calculating total consumption is quite complex,
because Leumi holds many types of properties (wholly owned buildings, leased office buildings, and
complexes leased in shopping in malls) and the calculation of water consumption for each type of these
properties is different. In order to address this challenge, a statistical model was built to supplement the
gaps in information. In 2010, the construction of this model was completed, and, in recent years, further
activities were carried out to monitor and improve the data of the model. The water used by Leumi
comes from municipal supply systems.
Below are data of the water consumption at Leumi in the years 2010-2012:
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Note: The amounts shown above consist of measured consumption data for headquarters buildings and
estimates of consumption regarding the branches.
Paper: Paper is the main raw material purchased by Leumi, and so great efforts are invested in reducing
the consumption of this resource. In light of this, paper products constituting the bulk of consumption
were selected for monitoring. The product list is re-examined every year in order to increase the number
of products that are monitored. For example, in 2011, several types of envelopes were added to the
paper products monitored, which were not included before.
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Waste and recycling
Paper recycling: At Leumi, there is a routine collection of paper from Bank facilities. This paper is transferred
for recycling in existing paper plants in Israel. Below are data of the amount of paper consumed and the
amount of paper collected for recycling:
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Collection of paper for recycling

Note: 2012 figures are based on estimates due to the replacement of the service provider.
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Collecting used batteries: Leumi has so far placed about 100 collection bins for used batteries in main
branches and management buildings for the benefit of employees and customers. These batteries are
handed over for safe disposal.
Collecting used fluorescent light bulbs: In the management facilities, bins were placed for collection of
used fluorescent light bulbs.
Recycling of electronic waste: Leumi collects and recycles on a routine basis all the electronic waste
generated at its facilities.

Electronic waste for recycling at
Leumi
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Energy consumption
Leumi’s main source of energy is electricity ("Scope 2" indirect energy consumption), and consumption of
fuel for transportation and generators ("Scope 1" direct energy consumption). The Bank has adopted a
comprehensive managerial policy in the area of energy savings and operates primarily in the following
areas:
Managing energy savings in accordance with Israeli Standard 50001 - Energy Management Systems
Improving the efficiency of air conditioning and lighting systems
Conducting energy surveys
Remote monitoring and control of electricity consumption of branches, and expanding existing
systems of building control in management buildings and administrative units
Analysis of energy consumption characteristics in the branches
Implementing a command and control system for turning off computers outside working hours in
headquarters and branches
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Direct energy consumption
Direct energy consumption at Leumi consists of consumption of fuel for transportation and fuel
consumption to run generators in emergencies. Below are the consumption data for these fuels:*

Direct energy consumption at Leumifuel consumption
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* Note: The monitoring of diesel fuel consumption began in 2011, after the opening of Leumi’s new
computing facility and completion of filling the emergency fuel tanks of the facility. Diesel fuel consumption
in previous years was negligible and restricted to consumption only during periodic testing of generators
used in emergencies.
Gasoline consumption at Bank Leumi is small relative to the size of the organization because only 6% of
employees hold a vehicle owned by the Bank. At the same time, the Bank operates a transportation service
for employees and a shuttle service between two major management centers - Tel Aviv and Lod. To
encourage employees to use bicycles, special showers and facilities for parking bicycles were installed in
Tel Aviv and Lod.
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Indirect energy consumption
In the years referred to in this report, Leumi succeeded in reducing its overall consumption of electricity. In
2011, there was a decrease of 3.4%, and in 2012, a decrease of 1%, contrary to the general trend in the
commercial sector. This figure is especially striking given that the overall activity of the Bank did not
decrease in these years.

Indirect energy consumption electricity consumption at Leumi
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The decrease in electricity consumption is mainly due to carrying out activities across all the branches and
headquarters buildings for savings and increased employee awareness and involvement.

Leumi’s carbon footprint
The worldwide effort in regards to environmental issues is currently focused on finding
ways to reduce greenhouse gas emissions and to curb the phenomenon of global warming.
The unit of measurement for corporations to monitor the level of greenhouse gas emissions
of the organization is called the carbon footprint. This is the quantity, measured in tons of carbon dioxide,
of greenhouse gases emitted as a result of the activity of an organization. When calculating the carbon
footprint, the overall activities of the organization (kilometers traveled, energy consumption, fuel
combustion, etc.) are added up and translated into greenhouse gas emissions .
As part of its environmental policy, Leumi calculates the greenhouse gas emissions from its facilities on a
regular basis, and reports this in its bi-annual Corporate Responsibility Reports, the Maala ranking, and in
the framework of the voluntary National Greenhouse Gas registry. Following is Leumi's carbon footprint for
the years 2007-2012:
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Leumi's carbon footprint
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Leumi’s joining of the "voluntary national greenhouse gas
registry"
The “voluntary national greenhouse gas registry” is a pilot project of the Ministry of Environmental
Protection and the Samuel Neaman Institute at the Technion, in which an operating mechanism was
developed and guidelines for voluntary reporting by companies of their greenhouse gas emissions, in order
to help formulate an effective environmental policy. In 2010, Leumi joined the “national greenhouse gas
registry” and is one of 44 organizations reporting voluntarily on their greenhouse gas emissions.

Offsetting Greenhouse Gas Emissions
As part of Leumi’s environmental policy, the Bank offsets part of its greenhouse gas emissions by financial
assistance to the reduction of emissions of other entities. "Kol Dodi" is a socio-environmental project in
cooperation with the "Good Energy Initiative" that works as an incubator project of the "Heschel" Center
(the Israel Institute for Environmental Thinking and Leadership). Its aim is to immediately reduce
greenhouse gas emissions by promoting socio-environmental projects nationwide. Within the project, aid
is given to needy families to replace electric water heaters with energy-saving solar water heaters. This
activity is designed to help reduce electricity consumption and thereby contribute to reducing greenhouse
gas emissions, and as a result, reduces families’ financial expenses. Leumi’s support is carried out both by
making a financial contribution and by favorable loan terms. In 2011, electric boilers were replaced for 275
families, and in 2012, for 330 families.
The annual volume of Leumi offsets is about 3% of its total direct and indirect greenhouse gas emissions.

Compliance with environmental laws
During 2010, Leumi conducted a survey of legislation that examined its compliance with laws and
regulations on environmental issues as required in its areas of operations. The survey revealed that Leumi
complies with all the relevant directives. The survey is updated every few years .
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Environmental management at ai Bank,
Arab-Israel Bank

Environmental Policy
The Arab - Israel Bank recognizes its environmental responsibility and the fact that its business activities
can affect the environment, both directly and indirectly. Accordingly, the Bank is committed to conducting
its business in a manner that will consistently reduce negative consequences on the environment. This
takes place while fulfilling legal and moral obligations, and in the absence of legislation, striving for
voluntary adoption of accepted and leading standards in the sector.
The Bank has undertaken to place emphasis on the periodic setting of quantitative targets for reducing its
impact on the environment, and works to increase transparency to various stakeholders and to promote
awareness of the importance of preserving the environment among its employees and customers. The
subject is managed at the Bank by the Building Department.

Transparency and reporting
As part of its commitment to transparency, the Bank participates in several reporting frameworks that are
relevant to the environmental effects of its activities:
Reporting in the framework of the Maala ranking
Reporting in the framework of the Corporate Responsibility Report of the Leumi Group
Reporting in the framework of the voluntary national greenhouse gas registry
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Increasing employee awareness and involvement
During July 2012, a "Green Week" took place in the ai Bank, Arab – Israel Bank to raise awareness of
employees in particular and customers in general to environmental issues. Each day, emphasis was placed
on another important issue related to the mutual impact of man on the environment and the environment
on man, and related reading material was distributed to all employees of the Bank. During the same week,
environmental quality officers from the branches conducted a study visit to the Environmental Center of the
Municipal Association Beit Netofa located in Sakhnin and underwent a refresher course regarding their
role as environmental quality officers. The week concluded with a meeting of the Corporate Responsibility
Team, dealing of course also with environmental issues and implications for the financial sector.

Environmental indicators and performance in
ai Bank, Arab - Israel Bank
Direct energy consumption
In ai Bank, Arab –Israel Bank, this category includes only consumption of fuels for transportation. This
consumption is relatively low for the activities of the Bank, because only senior managers and officials
requiring increased mobility have a vehicle owned by the Bank.
Below are data of the Fuel consumption for transportation in the years 2009-2012:
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Indirect energy consumption
Between the years 2010 and 2012, there was an increase in the consumption of electricity in the ai Arab Israel Bank of 15%, from 2.6 million kWh to 3 million kWh. During the same period, there was an increase in
the activity of the Bank and new branches were opened, so that in fact electricity consumption decreased
from 275 kWh per square meter to 266 kWh per square meter.
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The increase in emissions in 2012 is due to an increase in consumption of electricity due to the opening of
new branches and increased areas in use by the Bank.
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Collecting paper for recycling
Since paper is the most significant resource in the Bank's current activities, considerable efforts are made
to increase the collection and recycling of paper.

Collection of paper for recycling at
ai Bank, Arab - Israel Bank
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Note: 2012 figures are based on estimates due to the replacement of the service provider.

Electronic Waste Collection
Electronic waste contains hazardous materials and so there has to be separate collection and treatment of
this waste. The Bank’s activities require constant renewal in the technological area, resulting in a
considerable amount of old electronic equipment becoming obsolete. The old equipment is removed by
way of the Banking Services Center of Bank Leumi for proper dismantling and removal.

Electronic waste for recycling at
ai Bank, Arab - Israel Bank
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Environmental management at Leumi Card

Leumi Card holds the ISO 14001 Standard for Environmental Management Systems, after it was certified in
2009 by the Israel Standards Institute to hold the standard. The company is checked annually by internal
tests of the Israel Standards Institute for approval to continue holding the standard. Environmental issues
are managed at Leumi Card by the Manager of the Procurement and Administration Department.
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Environmental performance of Leumi Card

Paper consumption
The main raw material used in the activities of Leumi Card is paper, and constant efforts are made by the
company to reduce the purchased volume of this product. In 2011, paper consumption was 11.8 tons, and
in 2012, 13 tons. This figure represents an increase of 10.2 % in paper consumption.
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Recycling and Waste
Recycling paper: Leumi Card transfers all office paper waste for recycling, both paper used within the
company and paper items received by the company, so that the actual amount of paper sent for
recycling was more than the volume of paper consumed. In 2011, 35.9 tons of paper were sent for
recycling, and in 2012, 19.1 tons. The reason for the increase in the amount of paper sent for recycling
in 2011 appears to be shredding of archival material from 2010 that was sent for recycling (see graph
above).
Recycling cardboard: All cardboard received by Leumi Card is sent for recycling.
Recycling electronic waste: In 2011, 1.7 tons of electronic waste were recycled and in 2012, 1.2 tons.
Waste collection is done by the "ECOmmunity Ltd.”* that employs people with disabilities in dismantling
and preparation of electronic equipment for recycling.
Recycling beverage containers: In 2011, about 11,000 beverage containers were collected and sent
for recycling, and the consideration received in respect of the deposit was about NIS 3,323. In 2012,
about 5,000 beverage containers were collected, and the consideration received was NIS 1,600. All
the consideration received for recycling beverage containers is donated to various organizations.
Disposal of used batteries: Facilities are positioned in the company's offices for collecting used
batteries. The company's use of batteries is limited and most of the collection is based on employees
disposing of batteries from home. The removal of the batteries is carried out by the municipality .
*More information can be found on the website: http://www.ecommunity.org.il
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Direct energy consumption
In 2011, Leumi Card consumed approximately 645,000 liters of fuel for 246 vehicles (approximately 2,620
liters per vehicle on average), while in 2012 it consumed approximately 657,000 liters for 246 cars
(approximately 2,670 liters per vehicle on average).
In efforts to reduce the distance traveled, a procedure was brought into effect in 2009 at Leumi Card for
limiting kilometers for recreational use of those with a company car.
In addition, Leumi Card encourages employees to come to work by bicycle, and for this purpose a special
facility was built for their storage.

Direct energy consumption gasoline for transportation at
Leumi Card
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Indirect energy consumption
Consumption of electricity: In 2011, electricity consumption at Leumi Card was about 6.3 million kWh
(approximately 417 kWh per square meter / 4,163 kWh per employer), and in 2012 consumption
increased by 2.3% to approximately 6.5 million kWh (approximately 424 kWh per square meter / 4,331
kWh per employee).
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During 2011-2012, various steps were taken at Leumi Card designed to bring about savings in energy. For
example, in 2011, T5 lighting was installed to reduce electricity consumption in lighting circuits, in all new
construction and renovation of existing spaces. Similar activity continued in 2012, following activities in
previous years of turning off lights at fixed times, installing controllers in lighting circuits, and the
conducting of an energy survey by a certified energy officer. Together with these activities, remote
shutdown of air conditioners at fixed times, as well as a system for remote shutdown of computers, were
implemented in 2012.

Water Consumption
The water supply at Leumi Card is through the management company of the building that houses the
company, which supplies water to all offices in the building, without any means of reporting the individual
consumption of each company. Accordingly, no data are available in this subject. However, it should be
noted that water consumption at Leumi Card is for sanitary purposes only.
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Leumi Card’s carbon footprint
Greenhouse gas emissions from Leumi Card’s activities result mainly from direct consumption of fuel for
transportation and indirect consumption of electricity.

Leumi Card's carbon footprint
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The increase in 2012 is due to increased gasoline consumption and an increase in the emissions factor of
the Israeli electricity grid.

Involving customers in the environmental effort
Leumi Card encourages customers to use online account statements instead of receiving printed
statements by mail. During 2011-2012, there was a promotional gift for customers joining the service, of
coffee and a pastry in a coffee shop chain. In addition, when mailing customers, Leumi Card uses an
envelope that saves the separate use of an envelope and paper, and combines them into a single unit.
In 2011-2012, the number of customers registered for the online account statement service increased by
40%, thereby contributing to the reduction of paper consumption. Leumi Card also offers its customers a
digital mail service, special benefits are sent to email and SMS messages to a mobile phone.

Involving employees in the environmental effort
On joining the company, Leumi Card employees undergo an e-learning tutorial on environmental issues. In
addition, a refresher course is held on this topic once a year. The tutorial contains content about company
policy, company activities on environmental issues, as well as suggestions for actions that contribute to
reducing environmental impacts, both at work and at home. In addition, Leumi Card employees took part in
a volunteer project to clean up the "Israel Trail", in collaboration with the "Ahuzat Sarah" boarding school.
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Contribution to the community
In 2012, Leumi Card established a composting center on the campus of the "Ahuzat Sarah " boarding school
that it has adopted, for reducing the school's environmental impact. The purpose of the project is a long
term investment from an educational perspective, adopting a sustainable lifestyle, and imparting important
values such as personal responsibility and sustainability.
This model is the first of its kind, and all the waste originating in day-care kitchenettes and the main dining
room is sorted and delivered for composting by the children of the boarding school, who separate organic
waste and transport it for treatment in the production site.

Financial investment
In 2011-2012, Leumi Card invested approximately NIS 195,000 in environmental protection activities. It
should be noted that in 2011-2012, no fines were imposed or proceedings commenced against Leumi
Card for non-compliance with environmental quality laws.
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Targets for the chapter on
environmental value

Performance of targets in 2011-2012
Performance of targets in 2011-2012

Company Target

Manner of implementation

Degree of
implementation

Leumi

Increasing the number of employees
exposed to content in the area:
meeting an annual target of 5% of the
workforce of Leumi are exposed every
year to environmental issues

Exposure of about 1,000
employees to content in the
area through implementing an
internal standard for green
practice in two areas (Haifa and
Jerusalem)

Measuring the carbon footprint and
an annual offset of 3% in the total
footprint through a socio-economic
contribution

The carbon footprint is
calculated and reported in
the framework of the
voluntary greenhouse gas
registry
Offsets of 3% by means of
the “Kol Dodi” project
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Company Target

Manner of implementation

Degree of
implementation

Energy saving measures to make the
increase in Leumi’s energy
consumption lower than the increase
in energy consumption in the Israeli
economy

Conducting surveys and
implementing energy saving
technologies

Reduction of 1% in annual paper
consumption

Annual paper consumption for
products monitored was
reduced by above 1%. In
addition, efforts were made to
increase the number of paper
products being monitored, and
ideas started to be collected for
reducing paper consumption in
the framework of the internal
standard for green practice

Promoting the internal “Green
Practice” standard and implementing
it in two regions in 2011 and three
additional regions in 2012

By the end of 2012, the
standard was implemented in
two regions – Haifa and
Jerusalem

Integrating environmental issues in
organizational training, involving
employees in collection and in
implementing new ideas with the aim
of increasing exposure to
environmental issues

Environmental officers were
appointed in all the branches
and training courses were
carried out. In addition, and
environmental week was held
to raise awareness of all Bank
employees

Increasing knowledge on the subject
while systematically measuring the
Bank’s carbon footprint with the aim
of reducing it through decreasing
consumption or by offsets

The Bank joined the voluntary
greenhouse gas registry and
reported its net emissions for
2012

Relative reduction in total electricity
consumption of 3% a year and relative
reduction in total paper consumption
of 5% a year

Increase in the scope of
activities by external
consultants for electricity
savings, and an attempt was
made to increase the level of
monitoring of paper
consumption

Leumi

ai Bank,
Arab –
Israel
Bank
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Company Target

Manner of implementation

Degree of
implementation

ai Bank,
Arab –
Israel
Bank

Training of relevant officers on the
characteristics of green building with
the necessary coordination with Leumi

Relevant employees in the Bank
joined training courses at Leumi

Replacing lighting units in 7% of
existing areas with energy-saving T5
light bulbs

In about 35% of the areas of the
company, the lighting units
were replaced with T5 energysaving lighting .

Implementing a remote system for
turning off computers

A remote system for turning off
computers was installed and
implemented gradually in about
89% of the workstations in the
company

Turning off the air conditioning and
lighting at a fixed time

From the beginning of 2012,
automatic shutdown by the
control system was
implemented, leading to savings
of about 30% in electricity
consumption of the building’s
air conditioning system.
Turning off lights in the
company’s workspace is carried
out on a routine basis every day

Reducing the company’s carbon
footprint and making offsetting
through contribution to the
community

Offsetting about 1,250 tons
over 7 years through the
composting project

Integrating a pilot scheme for electric
cars in the company’s fleet of vehicles

Was not implemented

Leumi
Card
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Company Target

Manner of implementation

Degree of
implementation

Employee training: 60% of company
employees will participate in training
on environmental issues with the aim
of assimilating these values

All company employees
undergo a refresher course and
training on environmental
issues
An e-learning refresher course
is carried out once a year
including training all new
employees joining the
organization

Integrating environmental issues in
community contribution activities

A composting center was set up
in the “Ahuzat Sarah” boarding
school adopted by the
company, for decreasing the
school’s environmental impact
and reducing Leumi Card’s
carbon footprint

Leumi
Card
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Targets for 2013 – environmental value
Targets for 2013 – Value to the environment

Company

Target

Leumi

Reduction of 1% in electricity consumption
Assimilation of the green practice standard in two regions of the Retail Banking Division
and one region of the Commercial Banking Division
Certifying branches of the Bank for the service sector's green standard of the Israel
Standards Institute
Offsetting 3% of the Bank’s greenhouse gas emissions
Recycling 100% of electronic waste that is not donated

Leumi
Card

Replacing 19% of the company’s existing workspace with energy-saving T5 light bulbs
Savings of 30% in electricity consumption by employees’ computers, through a remote
system for computers shutdown
Reducing the company’s carbon footprint and offsetting through the installation of
renewable energy technologies in one of the organizations adopted by the company
Switching to printing centers to reduce printing volume (reduction in consumption of
toner and paper)
Employee training: company employees will participate in training on environmental
issues with the aim of assimilating relevant values

ai Bank,
Arab –
Israel Bank

Reduction in total electricity consumption per square meter by 1% a year
Relative reduction of paper consumption by 2% a year
Drafting and adoption of an environmental procedure
Establishing an environmental data management system
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