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A. General Developments in the Group’s Business

The Directors’ Report has been prepared in accordance with the public reporting directives of
the Supervisor of Banks. The principles applied in preparing the interim reports are consistent
with the principles used in preparing the Annual Report as at 31 December 2007. The interim
reports should be read in conjunction with the Annual Report for 2007.

Description of the Leumi Group's Business Activities and their
General Development

Total assets under the management of the Group (balance sheet items and off-balance sheet
items’) amounted to some NIS 731 billion at the end of March 2008, as compared with NIS
764 billion at the end of 2007, a decrease of some 4.3%, resulting primarily from the decline
in share prices and from the shekel’s appreciation against foreign currencies.

“ Total balance sheet items as well as customers’ securities portfolios, and the value of securities of
mutual funds, provident funds and supplementary training funds held in custody, in relation to which
operation management and custody services are provided.

Net profit of the Group in the first quarter of 2008 totaled NIS 470 million, compared with
NIS 917 million in the corresponding period in 2007, a decrease of 48.7%. The reduction in
net profit resulted mainly from a decline in profit from extraordinary items in the amount of
NIS 261 million, resulting in a loss in that item of NIS 2 million, as compared with a profit of
NIS 259 million during the corresponding period in 2007 from the sale of some of the
provident funds. In addition, net operating profit decreased by some NIS 186 million.

Net operating profit in for the first quarter of 2008 totaled NIS 472 million, compared with
NIS 658 million for the first quarter of 2007, a decrease of 28.3%.

The decrease in net operating profit is explained mainly by an increase in the provision for
doubtful debts, an increase in operating and other expenses and a decrease in operating and
other income.

Net profit per share during the first quarter of 2008 was NIS 0.33, compared with NIS 0.65 in
the corresponding period in 2007 and NIS 2.37 in all of 2007.

Based on data of the banking system as at 31 December 2007, as published by the Bank of
Israel, the Leumi Group's share of the five largest banking groups was as follows:

31.12.2007  31.12.2006 31.12.2005 31.12.2004

in %
Total assets 29.8 30.1 30.0 30.0
Credit to the public 29.7 29.8 29.9 29.9
Deposits of the public 30.2 30.5 30.6 30.3
Operating profit before
tax 37.9 *275 30.2 34.0
Net operating profit 38.4 *25.6 30.5 34.1

* The decrease in the Group's share arises mainly from the volume of extraordinary salary expenses,
of which some half arises from the privatization.



Control of the Bank

On 31 March 2008, the State of Israel held 11.55% of the issued share capital of the Bank
(fully diluted — 11.27%) and 19.14% of the voting rights in the Bank (fully diluted — 18.67%).
On 20 May 2008, the State held 11.50% of the Bank’s issued share capital (fully diluted —
11.27%) and 14.25% of the voting rights in the Bank (fully diluted — 13.96%), following the
expiration of the power of attorney referred to below.

Sale of Shares in the Bank by the State

Further to the procedure for the sale of up to 20% of the State’s shares in the Bank, published
by the Accountant General in the Ministry of Finance and M.l. Holdings Ltd. ("MIH") in
2005, Barnea Investments B.V. (“Barnea”) purchased 9.99% of the Bank’s share capital.

Of the shares purchased, shares exceeding 5% of the Bank’s capital (70,570,211 shares at the
time of purchase) were held in trust, and Barnea and the trustee signed a power of attorney
empowering the committee appointed pursuant to Section 12 of the Bank Shares
(Arrangement Shares) (Temporary Provision) Law, 1993 to (1) participate and vote at all
meetings of the Bank by virtue of the said shares and (2) to exercise the right to appoint
directors in the Bank with respect to all the shares of the Bank held by Barnea.

The government also granted Barnea an option to purchase a further 10.01% of the capital of
the Bank. The option expired on 24 May 2007. According to the conditions of the sale
procedure, Barnea was required to sell at least 4.99% of the shares of the Bank (of the 9.99%
that it purchased) within a year of said date. Consequently, on 18 May 2008, Barnea notified
the Bank that on 15 May 2008 it had transferred 70,570,211 ordinary shares of the Bank to
Gabriel Capital Corporation or its affiliates (together, "Gabriel Funds") in consideration for
the interest of Gabriel Funds in Barnea S.a.r.l (the parent company of Barnea), and an
undertaking of Gabriel Funds to make future payments to Barnea, subject to certain
conditions and circumstances. In addition, Barnea notified the Bank that, following the above
transaction, Mr. Ezra Merkin and the Gabriel Funds controlled by him do not hold any
interest, directly or indirectly, in Barnea, which is now wholly controlled by Mr. Stephen
Feinberg, through the Cerberus private investment fund group. In addition, the Bank was
provided with a copy of the notice of Barnea and the trustee regarding the expiration of the
power of attorney mentioned above.

MIH notified the Bank’s Management in August 2007, that the Ministry of Finance intends to
continue the privatization of the Bank through one of two methods: sale of the balance of the
shares to an international banking institution through an investment bank, or the sale of the
balance of the shares in one or more private bloc sales, the preferred method being a sale to a
foreign banking institution. MIH and the Ministry of Finance have chosen N.M. Rothschild &
Sons Ltd. to serve as a consultant for advancing this method.

For details regarding sale of the Bank’s shares, see page 13 of the 2007 Annual Report.

For details regarding the issue of options to employees see pages 5 to 6.



Capital Resources and Transactions in the Shares of the Bank

Shareholders' Equity of the Group as at 31 March 2008 amounted to NIS 19,733 million,
compared with NIS 19,549 million at the end of 2007, an increase of 0.9%. The increase in
shareholders’ equity derives mainly from the profit for the first quarter of 2008, the increase
in the Bank’s share capital resulting from the exercise of the options issued to employees (see
below for details), and from adjustments to the capital in respect of repayment of loans made
to employees for the purchase of shares, less the dividend to be distributed and the decrease in
the value of the securities in the available for sale portfolio.

The securities portfolio (nostro) is mainly composed of government debentures, which
generally represent the use of raised sources and the available capital. Most of the securities
portfolio is classified as securities available for sale and is included in the balance sheet on
the basis of fair value. The income is recorded in the profit and loss statement on an accrual
basis, and the difference between the value on an accrual basis with regard to debentures and
on a cost basis with regard to shares and the fair value is recorded directly in a separate item
in shareholders' equity, after the deduction of the effect of related taxes.

As a result of adjustments in respect of presentation of securities available for sale according
to fair value, a net decrease in value of NIS 495 million was recorded in shareholders’ equity
during the first quarter of 2008, compared with a net increase of NIS 17 million in the
corresponding period in 2007 (all these amounts are stated net of related taxes).

The following table sets out details of the amounts in the capital account (adjustment in
respect of available-for-sale securities before taxes):

31 March 31 December
2008 Movement 2007
NIS millions
Shares 809 (352) 1,161
Israeli government debentures 137 117 20
Foreign government debentures 9 8 1
Other debentures (913) (526) (387)
Other debt instruments (23) 7 (30)
Total 19 (746) 765
Related taxes (12) 251 (263)
Total, net 7 (495) 502

* Of which, NIS (62) million was in mortgage-backed debentures as at 31 March 2008, as compared
with NIS (47) million at the end of 2007. For further details, see pages 33 to 35.

The total net accrued balance of adjustments to market value of securities held in the
available for sale portfolio as at 31 March 2008 amounted to NIS 7 million (after the effect of
taxes).

According to the principles of the capital adequacy computation, the balance in respect of
adjusting securities to fair value does not affect the capital computation for the purpose of the
minimum capital ratio, save for losses that have not yet been realized from adjustments to fair
value of shares available for sale, less the effect of taxes.

Shareholders' Equity relative to Total Assets on 31 March 2008 reached 6.6%, compared
with 6.5% on 31 December 2007.

Total Capital relative to Risk Assets reached 11.77% on 31 March 2008, compared with
11.52% on 31 December 2007. This ratio is higher than the minimum ratio of 9% set by the



Supervisor of Banks. The ratio of Tier I capital to risk assets reached 7.73% on 31 March
2008, compared with 7.55% at the end of 2007.

The improvement in the capital adequacy ratios derives primarily from the issuance of shares
due to the exercise of employees’ options and from the profits of the first quarter of the year.

Issue of Subordinated Capital Notes

On 12 February 2008, pursuant to its shelf prospectus, Leumi Finance Company Ltd. carried
out an offering of some NIS 2.5 billion to qualified investors and to the public, consisting of
two series of subordinated capital notes. The offering included an expansion of Series H, in
the amount of NIS 814.53 million, and the offering of a new series, Series I, in the amount of
NIS 1,700 million. The Series | subordinated notes are not linked to the CPI, bear annual
interest of 6.29%, and are redeemable in a single payment in August 2013.

On 12 March 2008, the Bank raised NIS 400 million through a private offering to institutional
investors of commercial paper, with variable interest — Bank of Israel interest plus 0.18%.
The issue has a 90 day maturity with the Bank able to renew each quarter until the end of 5
years from the date of the issue. The purchasers of the paper have the right to sell the
securities back to the issuer on any day, after giving one week's advance notice, and to receive
the accumulated interest.

Interested Persons' Transactions in the Shares of the Bank

On 15 May 2008, Barnea Investments B.V. ceased to be an interested person in the Bank. For
further details see "Control of the Bank" on page 3 above.

Issue of Options to Employees

On 2 February 2006, the Bank's General Meeting approved a plan for the issue of options to
eligible employees, as determined in the outline published by the Bank on 24 January 2006
(the "Outline™). In accordance with this program, on 14 February 2006, 84,853,960 options,
exercisable into 84,853,960 ordinary shares of the Bank, were allotted. (Of these, 122,644
options were allotted to the Chairman of the Board of Directors and 156,659 were allotted to
the CEQ.) The balance of options outstanding as at 31 December 2007 was 83,595,949. The
said options are subject to all the provisions of the Outline, including:

1. The options were exercisable in two equal tranches, the first tranche at the end of two
years from the date of the allotment of the options and the second tranche as from the
end of the second year from the date of the allotment of the options and up to the end
of the third year from the date of the allotment of the options.

2. The options were issued to the employees free of consideration.

3. The exercise price per share will be NIS 13.465 and will be linked to the CPI
(commencing from September 2005). The price will be adjusted for the distribution
of dividends (the amounts being linked to the CPI), bonus shares and the bonus
element of rights issues, should there be any. The adjusted exercise price as at 31
December 2007 and as at 20 May 2008 was NIS 11.272 and NIS 10.4995,
respectively.

The exercise date for the first tranche of the options was in the middle of February 2008, and
all the options of this tranche that were in issue, in the aggregate amount of 41,723,516, were
exercised at an exercise price of NIS 10.3381. From then and through 20 May 2008,



12,104,604 additional options have been exercised. The balance of the options in issue on
that date was 29,622,560 options.

In respect of the issue of the said options, the Bank records salary expenses in accordance
with the fair value of the options at the date of allotment with the addition of salaries tax and
national insurance contributions. This expense will be recorded in the Bank's Financial
Statements over a period of two years from the date of allotment.

During the first quarter of 2008, the Bank recorded a NIS 29 million expense in its profit and
loss statement, as compared with some NIS 53 million during the corresponding period in
2007.

In light of the restriction imposed on the Bank preventing it from granting loans to employees
to finance the exercise of the options, and following an agreement in principle reached by the
representatives of the Leumi employees and the Israel Discount Bank Ltd., in February 2008,
the latter bank provided — to Leumi employees who requested them — loans to finance the
exercise of the options.

The total amount of such loans was NIS 277 million.

The loans bear annual interest at the rate of prime minus 0.5%, for a period of up to one and a
half years, which is the end of the period during which the trustee holds the shares in trust for
the employees in accordance with the option plan. The shares are not pledged, but the lender
has full rights of recourse against the borrowers. Bank Leumi is not responsible for, nor does
it in any way guarantee, the repayment of the loans.

The Supervisor of Banks has allowed Bank Leumi to provide operating services to Israel
Discount Bank in connection with the said loans.

Increase of the Bank’s issued share capital

As of 20 May 2008, 53,828,118 options issued to Group employees pursuant to the outline
dated 24 January 2006 had been exercised, and on that date, the Bank’s issued share capital
reached par value NIS 1,468,060,798.

Distribution of Dividends

A. Dividend Policy for 2006-2008

On 29 March 2006, the Bank's Board of Directors resolved to establish the following
dividend policy:

It is the intention of the Board of Directors to recommend to the General Meeting the
distribution of an annual dividend, for the years 2006 and 2007, in an amount constituting at
least 50% of the net annual distributable profit of the Bank, should there be no adverse
change in the profits of the Bank and/or in its business and financial position and/or in the
general position of the economy and/or in the legal and fiscal environment.

All dividend distributions will comply with the provisions of the Companies Law, 1999,
which provides, inter alia, that the Bank may make a distribution out of its profits provided
that there is no reasonable concern that the distribution will prevent the Bank from meeting its
present and anticipated obligations, when they become due. Moreover, the Bank is required to
comply with the limits laid down by the Supervisor of Banks such as: a minimum capital ratio



of not less than 9%, compliance with the requirements of Section 23A of the Banking
(Licensing) Law, 1981, which set limits on the percentage of equity that a banking
corporation may invest in non-banking (real) corporations, and also compliance with the
limits determined by the Supervisor of Banks regarding granting credit as a percentage of
equity and the limits he set regarding dividend distributions, such as: no dividend will be
distributed out of capital reserves or positive differentials arising from the translation of the
financial statements of autonomous overseas units; or where one or more of the last three
calendar years ended with a loss.

The aforementioned policy declaration does not constitute any undertaking towards any third
party (including concerning the dates of payment of the dividend or the rates of dividends in
the future).

In January 2008, the Bank’s Board of Directors resolved to extend this dividend policy also to
the year 2008.

Certain declarations appearing above in the above sections contain "forward-looking
information”. For the meaning of this term, see the section "Description of the Banking
Corporation's Business and Forward-Looking Information in the Directors Report™ on page
14 below.

B. Dividend for 2007

The Special General Meeting convened on 17 January 2008 approved the Board of Directors’
recommendation of 11 December 2007 regarding the distribution of a cash dividend at the
rate of some 49.8% of the net profit for the first nine months of 2007 (some NIS 1,414
million), at the rate of 100.0% of the paid-up capital.

The dividend was paid on 5 February 2008 to shareholders of record on 20 January 2008 (the
record date). The shares traded “ex” dividend on 21 January 2008. The dividend was at the
rate of NIS 1.0 for every ordinary share of NIS 1.0 par value.

At its meeting on 30 March 2008, the Board of Directors resolved to recommend to the
upcoming Annual General Meeting, to be held on 5 June 2008, the distribution of an
additional cash dividend for 2007 of some 52.2% of the net profit of the fourth quarter of
2007 (some NIS 270 million), some 18 agorot per share. Subject to the approval of the
General Meeting, the dividend will be paid on 30 June 2008, to shareholders of record on 17
June 2008 (the record date). The stock will trade “ex” dividend on 18 June 2008.

Based on the paid-up share capital as of 20 May 2008, the dividend is at a rate of some
18.4% of the paid-up capital. Should additional options be exercised up until the record date,
the rate of the dividend in relation to the paid-up capital, and the amount of the dividend per
share will be reduced accordingly. The total dividends for 2007 will amount to NIS 1,684
million, which is some 50.2% of the net profit for 2007, and at the rate of NIS 1.185 per
ordinary share of NIS 1.0 par value (subject to changes in consequence of the exercise of
options as previously mentioned).



Bank Leumi le-Israel B.M. and its Subsidiaries and Affiliates
Principal Data of the Leumi Group

Jan. - Jan. -
March March Year
2008 2007 2007

Income, Expenses and Profit (NIS millions):
Net interest income before provision for doubtful debts 1,960 1,793 7,648
Provision for doubtful debts 244 11 407
Total operating and other income 851 990 4,222
Total operating and other expenses 1,794 1,632 6,937
Of which: Costs of Voluntary Retirement 7 36 250
Operating profit before taxes 773 1,140 4,526
Provision for taxes 472 658 2,984
Net operating profit 2) 259 373
After-tax net profit (loss) from extraordinary items 470 917 3,357
Net profit for the period 0.33 0.47 211
Proposed dividend 0.33 0.65 2.37
Net profit per share (in NIS) - - (e) 1,684
Assets and Liabilities at End of Period (NIS millions):
Total assets 298,223 290,289 302,151
Credit to the public 200,174 185,848 198',557
Securities 44,641 47,211 47,169
Deposits of the public 228,187 226,861 238,045
Shareholders’ equity 19,733 18,499 19,549
Major Financial Ratios in Annual Terms (%0):
Credit to the public / Total assets 67.1 64.0 65.7
Securities / Total assets 15.0 16.3 15.6
Deposits of the public / Total assets 76.5 78.2 78.8
Shareholders’ equity / Risk assets (a) 11.77 11.88 11.52
Tier | capital / Risk assets 7.73 7.76 7.55
Shareholders’ equity (excluding minority interest) / Total assets 6.6 6.4 6.5
Net profit / Shareholders’ equity everage (excluding minority interest) (c) 9.8 22.2 17.4
Net operating profit / Shareholders’ equity everage (excluding minority interest) (c) 9.8 15.6 15.4
Rate of tax provision from the profit 495 45.6 38.0
Provision for doubtful debts / Credit to the public (c) 0.49 0.024 0.20
Provision for doubtful debts / Total credit risk (c) 0.32 0.016 0.13
Net interest income before provision for doubtful debts / Total assets (c) 2.65 2.49 2.53
Total income / Total assets (b) 3.82 3.89 3.93
Total income / Total assets managed by the group (b) (c) (d) 1.55 1.55 1.55
Total operating and other expenses / Total assets (c) 2.43 2.27 2.30
Total expenses / Total assets managed by the group (c) (d) 0.98 0.91 0.91
Net profit / Total average assets (C) 0.63 1.28 1.13
Net operating profit / Total average assets (c) 0.63 0.91 1.01
Financial margin including income and expenses from derivative financial instruments 1.78 1.72 1.71
Operating expenses / Total income (b) 63.8 58.6 58.4
Operating and other income / Operating and other expenses 47.4 60.7 60.9
Operating and other income / Total income (b) 30.3 35.6 35.6

(@) Shareholders’ equity - plus minority interest and less investments in the capital of companies included on the equity basis

and various adjustments.

(b)  Total income - net interest income before provision for doubtful debts plus operating and other income.

(c)  On an annual basis.
(d) Includes off-balance sheet activities.
(e)  Of which: NIS 270 million unpaid.



B. Other Information

Principal Developments in the Economy”

General

During the first quarter of 2008, the economy expanded at the real annual rate of some 5.8%
in comparison with the corresponding period in 2007 and at an annual rate of some 5.4%
compared with the final quarter of 2007. These data indicate a slight slowdown in the
economy’s growth in comparison with the growth rates during recent years. The slowdown
of economic activity growth, and particularly in the business sector, is manifested in the
cessation of growth in the state’s tax revenues, even if there is currently a surplus in the State
budget. The shekel’s exchange rate, primarily against the dollar, has been especially volatile;
during the course of the year’s first quarter, the shekel has continued to gain strength against
the dollar and it has appreciated by some 7.6%. This occurred primarily against the
background of the dollar’s weakening against the world’s major currencies. Towards the end
of the first quarter, the Bank of Israel began to intervene in foreign currency trading and
during March 2008, it purchased some US$700 million. Inflation in the economy amounted
to 0.1% during the first quarter, although prices rose 3.7% during the year ending in March
2008 — above the upper limit (1% to 3%) of the government’s price stability target.
Nevertheless, the Bank of Israel reduced the interest rate during the months of March and
April at a cumulative rate of one percentage point, up to 3.25%, out of concern that the effect
of the global crisis would lead to a negative effect on the Israeli economy. Sharp declines in
share prices were recorded during the first quarter of 2008, with the Tel Aviv 100 Index
dropping some 19.6% under the influence of the crisis in world financial markets. This crisis
led the Chairman of the Federal Reserve to bring the interest rate down to 2.0%, in a decision
made at the end of April 2008.

The Business Product and Economic Sectors

During the first quarter of 2008, Israel's business sector product expanded at a real annual rate
of some 6.1%, compared with the last quarter of 2007 — lower than the previous quarterly
expansion rates. The sectors of the economy which showed remarkable levels of expansion
and contributed most to the growth in the business sector were the industry (excluding
diamonds), financial and business services sectors. The Bank of Israel’s companies' survey
for the first quarter of 2008 indicated a slowdown in the rate of business activity expansion.
The slowdown encompassed most sectors, except for the hotel and trade sectors. The survey
also indicates expectations of a partial return in the second quarter toward the trend of
increased activity — a trend which has characterized the economy in recent years.

The tourism industry stood out positively during the first quarter of the year, through
accelerated activity. This was expressed in the data for overnight hotel stays and in the
increase in occupancy rates. Thus, the number of overnight hotel stays during the first quarter
of 2008 amounted to some 4.2 million overnight stays, an increase of some 11% in
comparison with their level during the first quarter of 2007. This increase resulted from a
rise of some 37% in overseas tourist hotel overnights, compared with a decline of some 8% in
the number of overnight stays by Israelis. It should be noted that the percentage of overnight
hotel stays attributed to overseas tourists rose, in this period, to some 53% - the highest level
since 1996.

* Data sources: publications of the Central Bureau of Statistics, the Bank of Israel, the Ministry of
Finance and the Tel Aviv Stock Exchange



The State Budget and its Financing

During the first quarter of 2008, there was a surplus in the State Budget of some NIS 5.6
billion, compared with a target deficit for all of 2008 of some NIS 11.5 billion (representing
1.6% of the GDP). This surplus is slightly lower than the surplus recorded during the first
quarter of 2007. The total expenses for the various government ministries increased by some
0.5% compared with their level during the corresponding period in 2007, while the annual
budget had planned an increase of some 4.1%. The Ministry of Finance noted that the
government expenditures during the first quarter were seasonally low - i.e., the
implementation of expenditures, which was at the rate of some 23.3%, was lower than the
quarterly rate of 25% of the total expenses that were planned for the entire year. The Tax
Authority's revenues during the first quarter of the year, after statutory amendments and
adjustments, remained unchanged in comparison with the first quarter of 2007.

It therefore appears that the source of the budget surplus during the year’s first quarter was
primarily under-implementation of the budget’s expenditures item.

Foreign Trade, Capital Flows and the Exchange Rate

During the first quarter of 2008, Israel’s trade deficit amounted to some US$3 billion, as
compared with a deficit of some US$1.3 billion during the first quarter of 2007. Even after
the more volatile components such as ships, airplanes, diamonds and energy materials are
neutralized, the deficit has still expanded, although at a more moderate rate. The deficit also
increased in comparison with the last quarter of 2007. This is the result of the continued
expansion of imports, primarily of consumer goods and transportation vehicles, while exports
have expanded at a minimal rate, primarily because of the slower rate of growth in industrial
exports, excluding diamonds. It should be recalled that these changes are based on foreign
trade data that are calculated in (nominal) dollar terms, while the dollar has weakened against
the other currencies, which leads to an increase in the exports and imports in American
currency terms. Regarding the slow rate of growth in industrial exports excluding diamonds,
such exports (after the chemical industry’s exports, which include pharmaceuticals
neutralized), increased at the good dollar term rate of some 5.3% in comparison with the
fourth quarter of 2007.

During the first quarter of 2008, foreign residents’ direct foreign currency investments in
Israel amounted to some US$ 2.0 billion, in comparison with direct investments abroad by
Israeli residents of some US$1.0 billion. These data indicate a slowdown in the rate of long-
term capital inflows and outflows, in comparison to their amounts during the years 2006-
2007, possibly influenced by the world financial crisis. The (net) incoming capital flows in
the non-banking private sector amounted to some US$2.5 billion during the year’s first
quarter, a statistic that was only exceeded in recent years in 2000, and which supported the
strength of the shekel.

During the first quarter of the year, the shekel appreciated against the US dollar by some
7.6%. During the same period, the dollar declined against the Euro at the lower rate of 6.9%.
Commencing in the middle of March 2008, the Bank of Israel began purchasing dollars in the
foreign currency market for the first time since 1998, in the framework of a program for
increasing the reserves during the coming two years by some $10 billion - a program
announced by the central bank on 24 March 2008. According to the Bank of Israel’s reports,
some US$700 million have been purchased until now (during the course of the month of
March). Thus, at the end of March, the Bank of Israel’s foreign currency reserves amounted
to some US$29.4 billion, as compared with some US$28.5 billion at the end of 2007. In April
2008, the shekel's appreciation trend continued, strengthening against the dollar by some
3.5%
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Inflation and Monetary Policy

During the first quarter of 2008, the Consumer Price Index (CPI) rose by 0.1%, while in the
12 months ending in March 2008, it rose by some 3.7%, a rate which is higher than the upper
limit of the price stability target of 1% to 3%. The increase for the food component was
prominent (an increase of 4.2% during the year’s first quarter), being primarily influenced by
the worldwide price increases for raw materials. The housing component declined during this
period by some 2.3%, despite the sharp decline in the dollar’s exchange rate. This represents a
continuation of the “disengagement” of developments in the housing component from the
shekel’s rate of exchange against the dollar. This trend is consistent with the continued
reduction in the percentage of rental agreements that are renewed in dollar terms — in March,
the number of such agreements fell below 45% (compared with 65% at the end of 2007 and
close to 90% in 2005.) The owned apartments item — which is the largest component of the
housing item in the CPI - is calculated on the basis of these agreements. In April 2008, the
CPI increased by 1.5%, and during the 12 months ending April 2008 the increase in the CPI
amounted to some 4.7%.

At the beginning of the year’s first quarter, the Bank of Israel raised the interest rate from
4.0% in December 2006 to 4.25% in January 2008. Later in the month, in light of the
significant concern regarding the possible effects of the financial crisis for worldwide growth
and possible negative consequences for the Israeli economy, the central bank began a process
of reducing the interest rate, with the interest for March dropping to 3.75% and the interest for
April to 3.25%. This rate was retained for the month of May.

The Capital Market

The Tel Aviv 100 Index declined by some 19.6% in the first quarter of the year, after an
increase of 25.3% in 2007. The main explanation for the sharp declines was the impact of the
worldwide financial crisis, which began with the crisis in the (sub-prime) mortgage market in
the United States, and continued by affecting large financial institutions in the United States
and additional countries, which suffered substantial losses. This led to sharp drops in prices
on securities exchanges throughout the world and increased volatility of the indices, which
factors also had an impact on the Tel Aviv Stock Exchange. The average daily trading
volume for shares and convertible securities both on and off the Tel Aviv Stock Exchange
experienced only a moderate decline in the first quarter of 2008 and amounted to some NIS
2.2 billion, in comparison with a daily average of some NIS 2.3 billion in 2007, a decrease of
some 3%. However, a review of the months comprising the year’s first quarter indicates a
steady decline in trading volumes from month to month. The TA 100 Index rose in April by
7.3%.

During the first quarter of 2008, the CPI-linked government debentures stood out; their prices
rose by some 3.3%, primarily as a result of the rise in the inflationary environment. In
particular, the prices of the medium-term (5-7 years) debentures rose by some 5.1%. Against
this background, the index for the unlinked debentures (“Gilon” and “Shachar”) rose at a
moderate rate of 2.2% during the same period.

Financial Assets of the Public
The portfolio of financial assets held by the public amounted at the end of March 2008 to
some NIS 2.0 trillion, a decrease of some NIS 18 billion (0.9%) compared with the end of

December 2007. This moderate decrease, despite the decrease in the value of shares held by
the public of more than NIS 100 billion, was due to, inter alia, the inclusion of the

11



government's undertaking to assist the long-established pension funds in the amount of NIS
71 billion — in the portfolio of assets of the public since February 2008.

The total of the public’s financial assets managed by the Group (deposits of the public,
debentures and capital notes, securities portfolios, including securities of mutual funds,
provident funds and supplementary training funds held in custody, in relation to which
operation management and custody services are provided) amounted at the end of March
2008 to some NIS 683 billion, compared with some NIS 719 billion at the end of December
2007, a decrease of 5.0%.

Bank Credit

During the first quarter of 2008, bank credit in the economy (including mortgage banks, on
the basis of monthly average data) contracted by a nominal rate of some 0.5%, after an
increase of some 6.8% in 2007. Part of the explanation for this reduction is the effect of the
shekel’s appreciation against the dollar (7.6% during the first quarter) which caused more
than one percentage point of the decline. There was also a slowdown in the volume of issues
of corporate debentures, which constitute an alternative to bank credit. These issues totaled
(according to an estimate based on Tel Aviv Stock Exchange data) some NIS 7 billion only
during the first quarter of 2008, in comparison with some NIS 70 billion during 2007. It
therefore appears that during the first quarter of the year, there was a slowdown in the
demand for credit (both bank credit and non-bank credit) within the economy, due, inter alia,
to the slowdown in economic activity in Israel and throughout the world.

At the end of March 2008, the Bank's credit to the public amounted to some NIS 136 billion,
an increase of 1.6% compared with the end of 2007.

Credit Rating of the State of Israel and of Bank Leumi

The Fitch credit rating company announced on 11 February 2008 that it was raising Israel's
credit rating outlook from 'A-' to 'A’, and giving a rating outlook of Stable. The rating
increase was explained by the rapid decline in the public debt to GDP ratio, which reached
just over 80% in the past year, its lowest level ever. On 14 February 2008, the company
announced that it was raising the Bank’s credit rating from 'A-' to 'A’, and giving a rating
outlook of Stable. This was further to the State’s improved credit rating and the company’s
view of the strengthening of the State’s ability to provide support to the Bank, if needed.

On 17 April 2008, the Moody’s credit rating company announced that it was raising Israel’s
foreign currency and local currency credit ratings from 'A2' to 'Al'. The increased rating
reflects Israel’s resilience in the face of economic and political shocks, its budgetary
discipline and the continued financial and political support from the United States and from
world Jewry. On 22 April 2008, the company announced that it was raising the Bank’s credit
rating from 'A2' to 'Al’, following the raising of the State’s credit rating.

On 4 March 2008, the S&P Maalot rating company announced that it was setting a rating of
'A-1+' for the commercial paper to be issued by the Bank, in an amount of up to NIS 1 billion.

On 30 April 2008, the company announced a rating of 'AAA'/Stable for the subordinated
capital notes and/or debentures to be issued by the Bank (and/or Leumi Finance Company. In
such case, the proceeds of the issue are deposited with the Bank, which undertakes to the
trustee to pay to the security holders the principal, interest and linkage payments in
accordance with the terms of the subordinated capital notes and/or debentures). The rating
also applies to the subordinated capital notes and debentures in issue, as well as to the said
deposits made with the Bank.
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Global economic developments

The beginning of 2008 was characterized by substantial indications of a slowdown in global
economic activity. In April 2008, the International Monetary Fund announced that it was
reducing the global growth outlook for 2008 from 4.2% to 3.7%, while the outlook for the
American economy was brought down sharply — from 1.5% to 0.5% - meaning negative per
capita growth. This was against the background of the crisis in the residential real estate and
the mortgage markets in the USA, which also impacted negatively on the banking and
financial systems, and led to a financial crisis in the capital and money markets in many
countries during the first quarter of 2008. Accordingly, large banking groups worldwide
recorded major write-offs. The Federal Reserve Bank in the USA took action through various
means to solve the liquidity problem that had been created in the banking system against the
background of the financial crisis. Among other things, the interest rate was reduced during
the first quarter in an aggregate amount of 200 basis points, and by another 25 basis points in
April 2008, down to 2.0%. The Federal Reserve also took measures to increase the flow of
money into the markets through a variety of monetary policy tools. During this period, the
ECB (the central EU bank) maintained an interest rate of 4.0% while the Bank of England
reduced its interest rate in April of 2008 to 5.0%.

Below are details of changes in the CPI and in the exchange rates:

For three months ended For the
31 March year

2008 2007 2007

In percentages

Rate of increase (decrease) of the “known”

CPI 0.39 (0.44) 2.8
Rate of decrease in the rate of the US dollar (7.62) (1.66) (9.0)
Rate of increase (decrease) in the rate of the

euro (0.74) (0.54) 1.7
Rate of decrease in the rate of the pound

sterling (8.38) (1.97) (7.0)
Rate of increase (decrease) in the rate of the Swiss

franc (4.59) (1.67) (1.3)

The following table sets out the principal representative exchange rates:

31 March 31 December
2008 2007 2007 2006
UsS dollar 3.553 4.155 3.846 4.225
Euro 5.617 5.534 5.659 5.564
Pound sterling 7.064 8.125 7.710 8.288
Swiss franc 3.577 3.407 3.420 3.465
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General Environment and the Effect of External Factors on
Activities

Description of the Banking Corporation's Business and Forward-Looking
Information in the Directors' Report

The Directors' Report includes, in addition to data relating to the past, information that relates
to the future, which is defined in the Securities Law, 1968 as "forward-looking information.”
Forward-looking information relates to a future event or matter, the realization of which is not
certain and is not within the exclusive control of the Bank.

Forward-looking information is generally drafted using words or phrases such as "the Bank

believes", "the Bank foresees", "the Bank expects”, "the Bank intends", "the Bank plans", "the

Bank estimates"”, "the Bank's policy”, "the Bank's plans”, "the Bank's forecast", "strategy",

"aims", "likely to affect” and additional phrases testifying to the fact that the matter in
question is a forecast of the future and not past facts.

Forward-looking information included in the Directors' Report is based, inter alia, on
forecasts of the future regarding various matters related to economic developments in Israel
and abroad, and especially to the foreign exchange and capital markets, legislation, directives
of regulatory bodies, the behavior of competitors, technological developments and personnel
issues.

As a result of the inability to foresee with certainty that these forecasts will be realized, and
the fact that in reality events may turn out differently from those forecasted, readers of the
Report should relate to information defined as "forward-looking™ with caution, since reliance
on such information involves risks and uncertainty and the future financial and business
results of the Leumi Group are likely to be materially different.

The Bank does not undertake to publish updates of the forward-looking information included
in this Report.

Property of Holocaust Victims

In January 2005, the Parliamentary Committee of Enquiry Regarding the Tracing and Return
of Property of Holocaust Victims (the “Committee”) published its concluding report. The
report indicates that assets of Holocaust victims that had been deposited with the Anglo-
Palestine Bank were transferred, pursuant to provisions that were in force at the time, to the
British government’s Custodian of Enemy Property, to the Israeli Custodian of Enemy
Property, to the Administrator General, or were returned to those entitled to them.
Nevertheless, the report recommended that the funds be revalued, together with retroactive
linkage differentials, for the period in the past during which they were held by the Bank.

On 3 January 2006, the Assets of Holocaust Victims (Restitution to Heirs and Endowment for
the purpose of Assistance and Commemoration) Law, 2006 (the “Law”) came into effect.
The Law provides that a party who holds, in Israel, assets of Holocaust victims (as such terms
are defined in the Law) must transfer them to the Tracing and Return of Property of
Holocaust Victims Company Ltd. (the "Company™"), which was established pursuant to the
provisions of the Law, together with linkage differentials and interest in amounts determined
by a special revaluating committee. The revaluating committee’s report was delivered to the
Bank, and appropriate provisions were made, as estimated by the Bank.

At the beginning of July 2007, the Bank appointed the Honorable Supreme Court Justice
(ret'd) Theodore Orr as an external examiner to carry out an independent and impartial
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investigation of the Bank’s obligations pursuant to the Law, if any, and of the Bank’s conduct
regarding the assets of Holocaust victims, as such are defined in the Law. The Bank
announced that it would provide the examiner with any assistance required.

Additionally, out of sensitivity to public sentiment and to demonstrate its goodwill, the Bank
transferred the sum of NIS 20 million to the Company, to be used for making payments to the
heirs of victims and to survivors during their lifetime, in accordance with the provisions of the
Law and pursuant to appropriate criteria to be established by the Company, as required by the
Law.

The Bank has notified the Company that if it is determined that the Bank is not obligated to
make any payments whatsoever (which is the Bank’s position), or that it is required to make a
payment which is lower than that which has been paid, any balance of the amount will be
considered to be a donation to be used for the above purposes. If it is determined that the
Bank is required to pay amounts to Holocaust survivors or to the heirs of Holocaust victims
which are higher than the amount that has been paid, then the Bank will set off the payment
made (linked to the CPI and bearing interest) against the amount of the liability.

On 4 March 2008, the Bank received a first request from the Company for the payment of a
revalued amount of some NIS 148 million, which the Company claims the Bank is required to
transfer to it according to the Law. The Bank’s examination of the Company’s request is at
an advanced stage and will be concluded shortly. At this stage, the Bank estimates that no
additional provision in respect of this request will be necessary.

Amendment of the Banking (Service to Customers) Law, regarding Commissions

Further to the information provided in their Annual Report regarding the above-mentioned
subject, the Bank and its subsidiaries are continuing to prepare for the entry into force of the
Banking Rules (Service to Customer) (Commissions) published in January 2008 by the
Governor of the Bank of Israel.

On 5 May, 2008, the Knesset Economics Committee confirmed that the Rules would take
effect on 1 July 2008.

In early May, in accordance with the Supervisor’s instructions, Leumi submitted to the Bank
Supervision Department its new price list for individual and small business customers (the
“New Price List”), which includes the rates that Leumi has determined.

The New Price List has reduced from 198 to 72 the number of commissions to be charged
with respect to the relevant chapters of the price list (i.e., the list’s first six chapters) and to
the relevant population — i.e., individuals and small businesses.

As the Law provides, its purpose was to establish a new price list for individuals and small
businesses. In establishing this price list, “the Governor of the Bank of Israel will take steps
to make a fair and comprehensive presentation of the commissions, with the objective of
ensuring that customers can compare the cost of managing an account and of means of
payment.” The legislation followed upon the establishment of a Parliamentary Committee of
Inquiry regarding Bank Commissions, - a committee whose letter of appointment indicated
that its main purposes were the creation of transparency in the system of commissions and to
make that system comprehensible to the customers, as well as to increase competition
between the banks.

Leumi estimates that, in light of the circumstances currently known to it, the effect on the
Group’s income, in annual terms, will not be material. This evaluation is based on
estimations, evaluations, and various assumptions, and the Bank is continuing to examine the
implications of the legislation.
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Pension Counseling

The Bank is in the midst of preparations to enter the pension counseling field. These preparations
include developing computerized tools, as well as training and recruiting employees. The Bank has
filed an application with the Supervisor of the Capital Market, Insurance and Savings for a pension
counseling license, following agreement regarding a format which enables the major banks (Leumi
and Hapoalim) to engage in pension counseling.

Income Tax (Adjustments for Inflation) (Amendment No. 20) Law, 2008

On 26 February 2008, the Knesset approved an amendment to the Income Tax (Adjustments
for Inflation) Law, 1985. The amendment restricts the application of the law to the years
1985-2007, and lays down transitional provisions regarding the end of its application.

The Bank estimates that, on the basis of the capital eligible for protection as at 31 December
2007, each change of 1% in the CPI will affect the Group's tax expenses by some NIS 47
million, net.

Amendment to the Value Added Tax Law (Amendment No. 35)

Amendment No. 35 to the Value Added Tax Law, which was approved by the Knesset on 26
February 2008, determines that salary tax paid by a financial institution will be recognised as
an expense for the purposes of the calculation of profit tax, and also makes the employer's
portion of National Insurance payments subject to salary tax.

The amendment came into effect as from 1 January 2008. In 2008, half of the employer's
portion of National Insurance payments will be subject to salary tax, and half the salary tax
paid will be recognized as an expense for purposes of the profit tax calculation.

In the Bank's estimation, the amendment to the law will reduce the current net tax charge of
the Group for 2008 by some NIS 13 million, and by some NIS 26 million per year beginning
from 20009.

Draft Bill - Proposed Amendment of the Banking (Licensing)Law

In April 2008, the Ministry of Finance circulated a draft bill for the amendment of the
Banking (Licensing) Law.

The draft bill proposes various amendments to the Banking (Licensing) Law. Most of these
relate to the credit card market and follow the recommendations of the Committee for the
Examination of the Market Failures in Credit Card Clearing in Israel.

Among other things, it is proposed to established that the clearing of transactions carried out
through a credit card will be done only by parties licensed for that purpose by the Governor of
the Bank of Israel and that the Supervisor of Banks will be able to require a large clearer (as
defined in the proposed law) to clear transactions of issuers with various suppliers.

In addition, the Supervisor will also be authorized to require a large issuer (as defined in the
proposed law) which is also a clearer to allow other clearers to clear transactions that were
carried out with credit cards that it has issued.

The bill also proposes that the Supervisor be permitted to supervise the rate of the interchange
fees (the fee paid by the clearer to the issuer).
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The draft bill includes the following additional issues:

- The Banking (Licensing) Law includes provisions allowing the banking corporations
exclusive rights to carry out certain activities, which include a provision to the effect that
only a banking corporation may accept monetary deposits or both issue securities that
require a prospectus and grant credit. One of the exceptions included with regard to the
definition of “granting credit” is the granting of long-term credit to a person whose name
appears in a prospectus or for the purpose of purchasing a banking corporation’s rights
against its borrowers. It is now proposed to include as an additional exception the
granting of similar credit on a short-term basis.

This amendment will allow for the securitization of short-term bank loans and the
issuance of short term commercial paper.

- The draft bill proposes to amend the section that allows foreign banks and branches of
foreign banks, which in the judgment of the Supervisor of Banks do not engage in
significant retail activity, to participate in the ownership and asset management of
provident funds and mutual funds. (Currently, the volume of retail activity of such banks
is determined on the basis of quantitative criteria).

- It is proposed to transfer the authority to issue or revoke a banking corporation’s branch
permit from the Governor of the Bank of Israel to the Supervisor of Banks.

- Itis proposed to establish penalty provisions regarding violations related to the clearing
of credit cards, such as clearing without a license.

- It is proposed that the authority of the Supervisor of Banks be made comparable to the
authority of the Supervisor of Insurance, to determine up to seven office holders subject
to the Supervisor of Bank’s approval in all types of banking corporations.

- An amendment to the Banking Ordinance is proposed so as to allow the Supervisor of
Banks to transfer documents and information that he has received to other departments
within the Bank of Israel.

Amendments of the Sales (Apartments) (Securing of Apartment Buyers’
Investments) Law, 2008 and a Uniform Text for Guarantees for Apartment
Buyers

In the months of March and April 2008, the Knesset adopted several proposals for the
amendment of the said Law, the purpose of which was to improve the protection given to
apartment purchasers. Information regarding the proposed laws was provided at page 39 of
the 2007 Annual Report, under the heading “Directives for Proper Conduct of Banking
Business and Proposed Laws Regarding the Securing of the Investments of Apartment
Purchasers.”

In addition, in May 2008, the Supervisor of Banks published a uniform text for a letter of
guarantee pursuant to the above-mentioned law, by which all banking corporations are bound.

According to the Supervisor of Banks’ announcement, determining of the uniform text
implements the conclusions reached by the Bank Supervision Department from dealing with
issues relating to guarantees pursuant to the Sales Law, and from the case law. The
Supervisor of Banks also noted that the publication of the uniform text supplements the
Directives for Proper Banking Conduct that he published in February 2008 on the subject of
project financing.
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Prohibition on Investment in Corporations that Maintain Business Relations
with Iran, 2008

The above-mentioned Law was enacted by the Knesset in April 2008.

Its purpose is to prevent investments by Israeli financial institutions (including banking
corporations) in corporations that maintain a material business relationship with Iran. An
investment is defined in the Law as including loans, provided that these are loans for a fixed
period of time of not less than five years, and that the amount of the loan is not less than five
percent of the shareholders' equity of the corporation in which the investment is being made.

The Law’s prohibition on investment applies to an investment in a corporation which
maintains a material business relationship with Iran, this relationship being defined as a
relationship in the energy field or with a corporation that is connected to the development of
unconventional weapons by Iran, and which appears on a list to be published pursuant to the
Law by the government committee whose establishment for this purpose is required by the
Law. The list may also include corporations regarding whom restrictions have been imposed
by foreign countries; in such a case, it will also be possible to include in the list corporations
that maintain an economic connection with Iran for its benefit or within its territory.

According to the law, if a financial institution has invested in a corporation which is afterward
included in the list, the financial institution will be required to sell its holdings in the said
corporation within a period determined in the Law (for this purpose only, a loan is not
considered to be an investment). An investment in a corporation included in the list, or a
failure to sell the holding in such a corporation, will constitute criminal offenses.

Accounting Policy on Critical Subjects

The Financial Statements have been prepared in accordance with generally accepted
accounting principles and the directives of the Supervisor of Banks and his guidelines relating
to the preparation of the annual and quarterly financial statements of a banking corporation,
as detailed in Note 1 to the Annual Financial Statements as at 31 December 2007.

The preparation of the Consolidated Financial Statements in accordance with generally
accepted accounting principles and the directives of the Supervisor of Banks requires
Management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and the amounts of income and expenses.

The actual results relating to these estimates may differ from the estimates and/or the
assessments.

The estimates and assessments are generally based on economic forecasts, assessments
regarding the various markets and past experience following due consideration, and which
Management believes to be reasonable at the time of signature of the Financial Statements.

The principal critical accounting subjects referred to in the Annual Report as at 31 December
2007 were as follows: provisions for doubtful debts, derivatives, securities, obligations
regarding employee rights, obligations in respect of legal claims, buildings and equipment
and taxation on income.

During the period January to March 2008, there were no changes in the accounting policy on
critical subjects compared with that described in the Annual Report for 2007.

For further details, see pages 44-48 of the Annual Report for 2007.
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Disclosure regarding the Procedure for Approval of Financial
Statements

The Bank’s Board of Directors is the entity responsible for ultimate supervision within the
Bank and for approval of the Bank’s Financial Statements. All the members of the Board of
Directors have accounting and financial expertise, as described on pages 228-231 of the
Annual Report for 2007, and possess the qualifications of "External Directors” (as required
by the Bank Shares (Arrangement Shares) (Temporary Provisions) Law, 1993).

Before the Financial Statements are submitted to the Board of Directors for discussion, the
Bank’s Disclosure Committee discusses them. The Disclosure Committee is a Management
committee, chaired by the President and Chief Executive Officer, whose membership is
comprised of members of Management and other senior managers at the Bank. The
Disclosure Committee examines, inter alia, whether the information in the Financial
Statements is accurate, complete and appropriately presented. Representatives of the Bank’s
joint auditors also participate in the Disclosure Committee’s meetings. (The Disclosure
Committee was established as part of the implementation of a Directive of the Banking
Supervision Department, based on section 302 of the SOX Act. See “Evaluation of Disclosure
Controls and Procedures for the Financial Statements” on pages 74 to 75 of the Report).

First, the Board of Directors holds a preliminary discussion of the Financial Statements, with
the participation of the Chief Executive Officer, the Head of the Finance and Economics
Division, the Chief Accounting Officer, other members of the Bank’s Management in charge
of the business divisions, the Chief Internal Auditor and the Bank’s joint auditors. The
background material sent to the Directors prior to the preliminary discussion includes the
minutes of the discussion of the Disclosure Committee and its decisions, the draft Directors’
Report and the draft Financial Statements — which include the information and the qualitative
description, but without the financial data (which at this stage of the discussion are not yet
final). The Directors also receive details regarding new disclosure requirements (to the extent
there are any) that apply to the Bank (including the text of the directives). Information
regarding the Bank’s exposure to legal claims and a description of new legal claims, and
background material for the discussion regarding the appropriateness of the classification of
problem customers and of the provisions for doubtful debts, being sensitive and confidential
information, is available for advance review by the Directors at the Bank’s Secretariat.

In the context of the preliminary discussion, the Board of Directors discusses the
appropriateness of the provisions and of the classification of the Bank’s problem debts,
following the Chief Executive Officer's presentation to the Board of Directors of the scope of
the provisions and the classification of problem debts, and the changes and trends in this area,
and after other senior managers present the scope of the provisions within their areas of
responsibility, as well as their views regarding specific credits. The subject of the legal
claims and of the Bank’s exposure in this regard is presented by the Bank’s Chief Legal
Advisor. The Head of the Finance and Economics Division presents to the Board of Directors
the main and material matters in the Directors’ Report and Financial Statements, the changes
in critical accounting policies, if any, and the main matters discussed by the Disclosure
Committee. The Board of Directors also holds a discussion of these matters.

Following the preliminary discussion, there is an additional discussion by the plenary of the
Board of Directors of the final draft of the Financial Statements, with the participation of the
Chief Executive Officer, the Head of the Finance and Economics Division, the Chief
Accounting Officer, the Chief Internal Auditor, representatives of the Bank’s joint auditors,
and when the discussion concerns the approval of annual Financial Statements, also the
members of the Bank’s Management. As background material for the discussion, the
Directors receive the complete draft of the Financial Statements — including the financial data

19



— together with extensive accompanying background material, including in-depth
comprehensive analyses of the Bank’s activities in its various areas of business.

In the context of this discussion, the Bank’s Chief Executive Officer reviews the operating
results of the Leumi Group and the Head of the Finance and Economics Division presents and
analyzes the Group’s operating results in Israel and abroad, including a description of the
exposure to risks and compliance with the limits established with regard to such risks.
Thereafter, the plenary of the Board of Directors discusses the final draft of the Financial
Statements and approves them.

As stated, all the discussions of the Board of Directors regarding the Financial Statements are
held with the participation of the Bank’s joint auditors, who are available to the Board of
Directors to answer questions and provide clarifications during the Board's discussions. The
Financial Statements are approved by the Board of Directors following presentation by the
joint auditors to the Board of Directors of any material weaknesses that may have arisen
during the audit processes that they carried out.

C. Description of the Group’s Business According to
Segments and Spheres of Activity

Development of Income, Expenses and Tax Provisions

Net profit of the Leumi Group during the period January to March 2008 amounted to
NIS 470 million, compared with NIS 917 million during the corresponding period in 2007, a
decrease of 48.7%.

The decrease in the Group’s net profit during the period January to March 2008, as compared
with the corresponding period in 2007, is explained primarily by the following factors:*

1. A decrease in profits from extraordinary items in the amount of NIS 261 million. A
number of provident funds were sold in 2007, at a profit of NIS 257 million.

2. An increase in provisions for doubtful debts in the amount of NIS 233 million, before
the effect of taxes.

3. A decrease in operating and other income in the amount of NIS 139 million, a
decrease of 14%, before the effect of taxes.

4. An increase in operating and other expenses (including salaries) in the amount of NIS
162 million, an increase of 9.9%, before the effect of taxes.

5. An increase in the tax rate by 3.9 basis points, as explained on pages 25 to 26 in the
paragraph on provision for taxes.

On the other hand, the following factors partially offset the above-mentioned decrease:

1. An increase in profits from net interest income before provisions for doubtful debts in
the amount of NIS 167 million, before the effect of taxes, an increase of 9.3%.

* Before minority interests in consolidated companies.
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2. An increase in the Group's share of the profits of companies included on the equity
basis of NIS 48 million, net.

Net interest income before provision for doubtful debts in the Leumi Group amounted to
NIS 1,960 million during the period January to March 2008, compared with NIS 1,793
million in the corresponding period in 2007, an increase of 9.3%.

The increase in the Group's net interest income before provision for doubtful debts during the
period January to March 2008, as compared with the corresponding period in 2007, stems

mainly from:

For the three months ending

31 March 2008 31 March 2007 % Change
NIS millions

Current activities 1,832 1,719 6.6
Collection and reduction of
interest in respect of
problem loans 169 82 106.1
Profit from sale of available-
for-sale debentures and from
adjustments to market value
of debentures for trading 102 84 21.4
Adjustments to fair value of
derivatives (168) () 118.2
Effect of the known CPI 25 (15) -
Total 1,960 1,793 9.3

The following are additional details regarding the increase in net interest income from

current activities:

1. An increase in the volume of financial activities in the unlinked shekel sector of
some 25.2%, which increased net interest income by some NIS 182 million and was
partially offset by the decrease of 0.15% in the interest margin.

2. An increase in the volume of activities in the foreign currency and foreign currency-
linked sector of some 12.9%, which increased net interest income by some NIS 85
million.

3. An increase in other interest income of NIS 75 million, as detailed below.

4, On the other hand, the adjustment to fair value of derivatives, mainly in the CPI-

linked sector, led to a decrease in revenue in the amount of some NIS 158 million in

this sector.
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The following table sets out the development of net interest income according to principal
operational segments:

31 March 2008 31 March 2007 % Change
Segment NIS millions
Households 643 611 5.2
Small businesses 223 201 10.9
Corporate banking 469 366 28.1
Commercial banking 308 269 14.5
Construction and real estate 248 140 77.1
Private banking 95 105 (9.5)
Financial management —
capital markets (4) 111 -
Other (22) (10) -
Total 1,960 1,793 9.3

Total Interest Margin (excluding transactions in financial derivatives) during the period
January to March 2008 was 3.20%, compared with 1.97% during the corresponding period in
2007. The interest margin including financial derivative transactions was 1.78% during the
period January to March 2008, compared with 1.72% during the corresponding period in
2007, and 1.71% for the whole of 2007.

The ratio of net interest income before provision for doubtful debts to the average balance of
the financial assets was 2.83%, compared with 2.65% (in annual terms) during the
corresponding period in 2007.

Financing commissions amounted to NIS 78 million during the first quarter of 2008,
compared with NIS 73 million during the corresponding period in 2007, an increase of 6.8%.
These commissions include mainly the income from off-balance sheet activity, such as
guarantees for granting credit, guarantees for apartment purchasers and other guarantees, as
well as commissions from foreign trade activity.

Other Financing Income and Expenses include mainly profits/losses from the sale of
debentures and the adjustment of debentures for trading to fair value or market value, income
from early credit repayment commissions, interest collection in respect of doubtful debts from
previous years and the reduction of provisions for interest. Net income from these operations
amounted to NIS 253 million during the first quarter of 2008, compared with NIS 178 million
in the corresponding period in 2007.

The following are the main changes in other financing income and expenses:

31 March 31 March Change

2008 2007

NIS millions %
Profit from the sale of available-for-sale debentures 28 22 27.3
Profit from sale and adjustments to market value of
debentures for trading 74 62 194
Collection/reduction of interest in respect of doubtful
debts 169 82 106.1
Early credit repayment commissions 14 12 16.7
Other (32) - -
Total 253 178 42.1
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The Provision for Doubtful Debts in the Leumi Group during the period January to March
2008 amounted to NIS 244 million, compared with NIS 11 million in the corresponding
period of 2007, an increase of NIS 233 million.

The net increase in the specific provision was primarily affected by a limited number of
customers.

The additional and general provision for doubtful debts, in respect of unidentified risks in the
loan portfolio, which are based upon the risk characteristics of the credit portfolio, and also in
respect of a sectoral excess of credit, were reduced by NIS 25 million during the period
January to March 2008, compared with a reduction of NIS 20 million during the
corresponding period in 2007, and a reduction of NIS 149 million for the whole of 2007.

The overall rate of the provision for doubtful debts during the period January to March 2008
was 0.49% of total credit to the public (in annual terms), compared with a rate of 0.024% in
the corresponding period in 2007, and compared with 0.20% for the whole of 2007. The rates
of the overall provision for doubtful debts in relation to overall credit risk (balance sheet and
off-balance sheet) were 0.32%, 0.016% and 0.13% respectively.

The following table sets out the quarterly development of the provisions for doubtful debts:

2008 2007
First Fourth Third Second First
Quarter Quarter Quarter Quarter Quarter
(NIS millions)
Specific provision 269 369 90 66 31
Additional provision (25) (90) (11) (28) (20)
Total 244 279 79 38 11
The provision as a
percentage of total
credit to the public
(on annual basis) 0.49% 0.57% 0.16% 0.08% 0.02%

The aggregate balance of the general provision and the additional provision for doubtful debts
(according to the risk characteristics defined by the Supervisor of Banks) at the Bank and its
consolidated companies amounted to NIS 850 million (constituting 0.42% of total credit to
the public) on 31 March 2008, compared with NIS 875 million at the end of 2007.

The following table sets out the development of the provisions for doubtful debts according to
principal operational segments:

Segment 31 March 2008 31 March 2008

(NIS millions) 0p * (NIS millions) %*
Households 59 0.4 15 0.1
Small businesses 14 0.3 - -
Corporate banking 148 1.1 (4) -
Commercial banking 42 0.5 14 0.2
Construction and real estate (2) - (10) -

* Percentage of total credit at the end of the period on an annual basis.
See page 117 for further details.
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Profit from Net Interest Income after Provision for Doubtful Debts of the Leumi Group
in the period January to March 2008 amounted to NIS 1,716 million, compared with
NIS 1,782 million during the corresponding period in 2007, a decrease of 3.7%.

Total Operating and Other Income of the Leumi Group during the period January to March
2008 amounted to NIS 851 million, compared with NIS 990 million in the corresponding
period in 2007, a decrease of 14.0%.

The following are the main changes in operating and other income:

For the three months ending

31 March 31 March

2008 2007 Change
NIS NIS %
millions millions
Operating commissions @ 852 827 25 3.0
Profits from investments in
shares @ (71) 82 (153) -
Other income © 70 81 (11) (13.6)
Total operating and other
income 851 990 (139) (14.0)

The following are additional details regarding each of the above-mentioned items:
1. Operating commissions (+NIS 25 million)

a. An increase in income from credit handling and preparation of legal documents in
the amount of NIS 24 million, 25.3%.

b. Anincrease in income from credit cards in the sum of NIS 15 million, 9.4%.

c. A decrease in income from securities transactions in the sum of NIS 13 million,
(6.0%).

2. Profits from investments in shares (-NIS 153 million)

a. A decrease in income from dividends in the amount of NIS 69 million, explained
mainly by recording the partial repayment of a debt of a particular customer
amounting to NIS 88 million as a dividend during the first quarter of 2007, in
accordance with the directives of the Supervisor of Banks (in accordance with the
same directives, the debt is presented as an investment in shares available for sale).

b. A decrease in the value of investments in securities in the amount of NIS 84 million,
including the recording of negative exchange rate differentials in the foreign
securities for trading portfolio, and a reduction in other securities.

3. Other income (-NIS 11 million)
From the second quarter of 2006, the capital market reform came into effect, and the

Bank began to charge distribution fees in respect of mutual funds that it distributes,
and as from 2007, the Bank began to charge provident fund operation fees.
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31 March 31 March

2008 2007 Change

NIS millions NIS millions %
From mutual funds 36 37 (1) (2.7)
From provident funds 1 9 (8) (88.9)
From  supplementary training
funds - 8 (8) -
From provident funds operations 13 8 5 62.5
Other income 20 19 1 5.3
Total 70 81 (11) (13.6)

See above at page 15 of the Report with regard to the law concerning commissions and the Bank of
Israel proposal on the subject.

The ratio of operating and other income to total income (i.e. net interest income before
provision for doubtful debts and operating and other income) was 30.3%, compared with
35.5% during the corresponding period in 2007 and 35.6% for the whole of 2007.

Operating and other income cover 47.4% of operating and other expenses and, after
neutralizing special salary expenses as detailed below, 52.2%, compared with cover of 60.7%
and 62.4%, respectively, during the corresponding period in 2007, and compared with 60.9%
and 63.1% for the whole of 2007.

Total Operating and Other Expenses of the Leumi Group in the period January to March
2008 amounted to NIS 1,794 million, compared with NIS 1,632 million during the
corresponding period in 2007, an increase of 9.9%.

Salary expenses increased by NIS 104 million in the period January to March 2008, an
increase of 10.1% compared with the corresponding period in 2007. The increase in salary
expenses derives primarily from charging the entire provision for severance pay in
accordance with the salary increases at the beginning of the year, while the income from the
severance pay fund is spread out over the entire year, and from the negative returns from the
severance pay fund. A total of some NIS 143 million was charged to salary expenses in
respect of this, compared with some NIS 12 million during the corresponding period in 2007.

Operating and other expenses (maintenance of buildings and equipment, depreciation and
others) increased by NIS 58 million during the period January to March 2008, an increase of
9.6%, compared with the corresponding period in 2007.

Operating expenses constitute 63.8% of total income compared with 58.6% in the
corresponding period in 2007, and compared with 58.4% for the whole of 2007.

Total operating and other expenses (in annual terms) constitute 2.43% of total assets,
compared with 2.27% in the corresponding period in 2007, and compared with 2.30% for the
whole of 2007.

Operating Profit before Taxes of the Leumi Group in the period January to March 2008
amounted to NIS 773 million, compared with NIS 1,140 million in the corresponding period
in 2007, a decrease of 32.2%.

Provision for Taxes on Operating Profit of the Leumi Group in the period January to
March 2008 amounted to NIS 383 million, compared with NIS 520 million in the
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corresponding period in 2007. The rate of provision in the said period was some 49.5% of the
pre-tax profit, compared with 45.6% in the corresponding period in 2007.

The increase in the rate of the provision for taxes was principally affected by:

1. Exchange rate differentials in respect of overseas investments that are not included in the
tax basis calculation and which were negative in the relevant period, compared with
lower negative exchange rate differentials in the corresponding period in 2007, as
detailed on page 60 of the Report.

2. The amendment to the Value Added Tax Law (see page 16 above) had the effect of
reducing taxes in the amount of NIS 42 million.

3. The amendment to the Income Tax (Adjustments for Inflation) Law (see page 16 above)
had the effect of increasing taxes in the amount of NIS 19 million.

Operating Profit after Taxes amounted to NIS 390 million in the period January to March
2008, compared with NIS 620 million in the corresponding period in 2007, a decrease of
37.1%

The Group's Share in Operating Profit after Taxes of Companies Included on the
Equity Basis amounted to NIS 87 million in the period January to March 2008, compared
with NIS 39 million in the corresponding period in 2007.

Minority Interests in the Profits of the Group amounted to a profit of NIS 5 million in the
period January to March 2008, compared with a loss of NIS 1 million in the corresponding
period in 2007.

Net Operating Profit of the Group in the period January to March 2008 amounted to NIS
472 million, compared with a profit of NIS 658 million in the corresponding period in 2007, a
decrease of 28.3%.

Net After-Tax Profit (Loss) from Extraordinary Items amounted to a loss of NIS 2 million
in the period January to March 2008, compared with a profit of NIS 259 million in the
corresponding period in 2007. This profit in 2007 arose from the sale of some of the
provident funds that were under the Group’s management.

Net Basic Operating Profit per share reached NIS 0.33 during the period January to March
2008, compared with NIS 0.47 in the corresponding period in 2007.

Net Basic Profit per share reached NIS 0.33 in the period January to March 2008, compared
with NIS 0.65 in the corresponding period in 2007.

Return on Shareholders’ Equity — Average for the Period (excluding minority interests)
and in Annual Terms of:

2008 2007

1st Quarter  4th Quarter  3rd Quarter 2nd Quarter  1st Quarter

%

Net profit 9.8 10.4 21.9%* 20.9 22.2%*

Net operating profit 9.8 10.3 19.4 20.9 15.6
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The following are the returns after neutralizing the effects of special salary expenses*:

2008 2007
1st Quarter  4th Quarter  3rd Quarter 2nd Quarter  1st Quarter
%

Net profit 12.0 11.6 22.6%* 21.5 23.2%*

Net operating profit  12.0 115 20.1 21.5 16.5

*  Special salary expenses: expenses related to recording costs from the options that were issued,
the shares sold to employees by the State, and timing differentials related to severance pay
reserves.

** Assuming the income from extraordinary items is non-recurring, the return of net profit for the
first quarter of 2007 was 17.1% and 18.0% after neutralizing special expenses, and for the third
quarter of 2007 - 19.9% and 20.6%, respectively.

Development of Profit During the Last Five Quarters

The following is a summary of the quarterly operating profit and loss statements for the last
five quarters:

2008 2007
First Fourth Third Second First
Quarter Quarter  Quarter Quarter Quarter
(NIS millions)
Net interest income 1,960 1,781 2,265 1,809 1,793
Provision for doubtful debts (244) (279) (79) (38) (11)
Operating and other income 851 1,192 909 1,131 990
Operating and other expenses (1,794) (1,864) (1,785) (1,656) (1,632)
Operating profit before taxes 773 830 1,310 1,246 1,140
Provision for taxes (383) (355) (471) (376) (520)
Operating profit after taxes 390 475 839 870 620

Structure and Development of Assets and Liabilities !

Total Assets of the Leumi Group as at 31 March 2008 amounted to NIS 298.2 billion,
compared with NIS 302.2 billion at the end of 2007, a decrease of 1.3%, and an increase of
2.7% compared with 31 March 2007.

The value of the assets denominated in and or linked to foreign currency was some NIS 117.6
billion, some 39.4% of total assets. During the period January to March 2008, the shekel
appreciated against the US dollar by 7.62%, and against the euro by 0.74%. The change in the
rate of exchange in the first quarter of the year led to a decrease of 2.3% in total assets.

The total assets under the Group’s management - total balance sheet as well as customers’
securities portfolios, and provident funds and supplementary training funds in respect of
which operating management and custody services are provided - amount to some NIS 731
billion, compared with NIS 764 billion at the end of 2007 (some US$ 206 billion and
US$ 215 billion respectively), as detailed below.

(1) The changes in percentages were calculated according to the balances in NIS millions.
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The following table sets out the development of the main balance sheet items:

Rate of change

31 March 31 December From December From March

2008 2007 2007 2007
NIS millions %

Total assets 298,223 302,151 (1.3) 2.7
Deposits of the public 228,187 238,045 (4.1) 0.6
Debentures, capital notes and
subordinated capital notes 21,985 19,248 14.2 39.1
Deposits from banks 6,575 6,139 7.1 (50.6)
Cash and deposits with banks 36,580 42,329 (13.6) (19.2)
Securities 44,641 47,169 (5.4) (5.4)
Credit to the public 200,174 198,557 0.8 7.7
Buildings and equipment 3,331 3,276 1.7 6.8

Deposits of the public amounted to NIS 228.2 billion as at 31 March 2008, compared with NIS
238.0 billion as at 31 December 2007, a decrease of 4.1%, and an increase of 0.6% compared
with 31 March 2007.

The appreciation of the shekel in relation to most foreign currencies in the first quarter of the
year led to a 2.9% reduction in total deposits of the public.

The following table sets out the development of deposits of the public according to principal
operational segments:

Segment 31 March 2008 31 December 2007 % Change
NIS millions

Households 116,379 117,594 (1.0)
Small businesses 12,705 14,097 (9.9)
Corporate banking 23,218 27,560 (15.8)
Commercial banking 20,521 22,608 (9.2)
Construction and real estate 4,530 4,789 (5.4)
Private banking 37,791 39,456 (4.2)
Financial management — capital

markets and other 13,043 11,941 9.2
Total 228,187 238,045 (4.1)

Debentures, Capital Notes and Subordinated Capital Notes totaled NIS 22.0 billion on 31
March 2008, compared with NIS 19.2 billion on 31 December 2007