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This presentation has been prepared by Bank Leumi le-Israel B.M. (the “Bank”) and 
is provided to you solely for your information and is not to be copied or distributed to 
any other person.  This presentation does not purport to be all-inclusive or to contain 
all of the information that may be relevant in making any decision concerning an 
investment in the securities of the Bank.

No representation of warranty, expressed or implied, is made by any person as to 
the accuracy or completeness of any of the information contained herein.  In 
particular, no representation or warranty is given as to the achievement or 
reasonableness of any forecasts about the future prospects of the Bank.

This presentation does not constitute an offer or invitation to purchase or subscribe 
for any securities, and neither this presentation nor anything contained herein shall 
form the basis of or be relied upon in connection with any contract or commitment 
whatsoever.

Important notice
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Main Macroeconomic Variables 
2004 Actual Data and Forecast for 2005-2006

Annual rates of 
change in real 

terms

2005 20062004
GDP 4.0% 4.1%4.3%

GDP of the business sector 5.4% 5.3%6.1%

Private consumption 4.8% 4.6%5.7%

Public consumption 0.9% 0.6%-1.9%

Investment in fixed assets 1.0% 2.7%-1.7%

8.3% 6.9%Export of goods and services 14.9%

5.3% 4.9%Import of goods and services 12.0%

Annual average Rate of unemployment 9.4% 9.0%10.4%

Percentage of GDP Current account 0.4% 0.2%0.4%
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The Leumi Group
Higher profits in 2005

Net profit in millions

NIS 528
$121.1

Q1 2005

NIS 429*
$98.4

Q1 2004

23.1

% change

14.9%

ROE

*restated
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Main Financial Data
NIS millions

Net interest income before provision

Provision for doubtful debts

Total operating and other income

Total operating and other expenses

Net profit for the period

Companies included on the equity basis

1,5451,592 3.0

401445 11.0

845887 5.0

1,3601,420 4.4

429*528 23.1

61141 131.1

3 months 
ended
March
2005

3 months 
ended 
March
2004

%
change

*restated
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Net Profit and ROE in annual terms

429

551 539

345

528

100

200

300

400

500

1 Q 2004 2 Q 2004 3 Q 2004 4Q 2004 1 Q 2005

NIS millions

13.7%

16.1% 15.3%

9.3%

14.9%

*restated

12.6%

16.1% 15.2%

9.2%

14.9%

Net operating profit Net profit

*

*

*

*
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Net Interest Income and Interest Margin

1,5921,590
1,601

1,623

1,545

1,400

1,450

1,500

1,550

1,600

1 Q 2004 2 Q 2004 3 Q 2004 4Q 2004 1 Q 2005

NIS millions

1.76%
1.76%

1.73%1.74%

1.62%
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Quarterly Provisions for Doubtful Debts*

445

530

322

261

401

0

100

200

300

400

500

1 Q 2004 2 Q 2004 3 Q 2004 4Q 2004 1 Q 2005

NIS millions

0.96%

0.62%

0.76%

1.26%

1.06%

*rate of provision of all credit to the public in annual terms
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Annual Provisions for Doubtful Debts

1,514

1,8831,907

1,549

655

0

500

1,000

1,500

2,000

2000 2001 2002 2003 2004

NIS millions

0.44%

0.93%

1.11% 1.11%

0.89%

Provision for doubtful debts Rate of provision of  all credit to the public
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Problematic Loans
NIS millions

Restructured

To be restructured

In temporary arrears

Total overall credit

Under special supervision

Total balance sheet credit risk

Off balance sheet credit risk

Non-accrual

Other assets in respect of derivatives of problem borrowers

1,055

1,113

825

20,717

12,614

18,201

2,428

31.3.05

2,594

88

838

1,210

753

21,089

13,231

18,634

2,375

31.12.04

2,602

80

26

(8)

10

(2)

(5)

(2)

2

% change

(0.3)

10
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Quarterly Operating Income
887

877

835
846845

600

650

700

750

800

850

900

1 Q 2004 2 Q 2004 3 Q 2004 4Q 2004 1 Q 2005

NIS millions
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Quarterly Operating Expenses

1
1

2 10 5

526
555

541
618 556

859844811746833

200

400

600

800

1000

1200

1400

1 Q 2004 2 Q 2004 3 Q 2004 4Q 2004 1 Q 2005

Salaries and related expenses Voluntary retirement expenses Other expenses

NIS millions
1,360

1,302 1,354
1,472 1,420
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Annual Operating Expenses

165 214 336 147 14

2,012 1,967 1,776 2,233 2,240

3,126 3,133 3,140 3,223 3,234

0

1000

2000

3000

4000

5000

2000 2001 2002 2003 2004

Salaries and related expenses Voluntary retirement expenses Other expenses

NIS millions

5,303 5,314 5,252
5,603 5,488

+3.5%
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Employees: Group Total 
Year End Positions

11,
457

10,
888 10,

914

11,
410

11,
331

11,
877

12,
20812,

272

12,
164

12,
440

10,000

10,500

11,000

11,500

12,000

12,500

13,000

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

-12.3%
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Quarterly Efficiency Ratio*

57.1%

59.3%

55.5%

52.7%

56.9%

50%

52%

54%

56%

58%

60%

1 Q 2004 2 Q 2004 3 Q 2004 4Q 2004 1 Q 2005

*excluding voluntary retirement

56.1%
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Companies Included on the Equity Basis

61

122
111

116

141

0

20

40
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1 Q 2004 2 Q 2004 3 Q 2004 4Q 2004 1 Q 2005

NIS millions +131.1%
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Indices of Financial Strength

1515
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1999 2000 2001 2002 2003 2004 1Q 2005

7.7%7.8%
7.0% 6.7% 6.8%

7.3% 7.5%

Shareholders’ equity/risk assets 
Tier I capital to risk assets

11.7%11.3%10.8%10.3%9.7%
9.2%

9.8%
NIS billions
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Balance Sheet Highlights

NIS billions

Total assets

Credit to the public

Deposits from the public

Off-balance sheet items:

Total managed assets- US$

          Provident & supplementary training fund assets

Securities portfolio managed by the Leumi Group

Total managed assets

Shareholders’ equity

31.3.2004

246.1

168.5

202.2

103.7

39.8

166.1

452.0

14.6

31.3.2005

256.9 ($58.9b)

168.9 ($38.7b)

210.1 ($48.2b)

115.8

43.7

204.4

505.0

15.5 ($3.6b)

255.8

169.4

209.7

111.9

43.0

188.9

488.0

31.12 2004

15.0
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Development of Credit to the Public and 
Deposits from the Public

150

193

167

206

172
205

169
204

169
210

169
210

0

40

80

120

160

200

credit to the public deposits from the public

2000 2001 2002 2003 2004 1Q 2005

NIS billions

+13%

+9%
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Summary

Credit to the public 0.3%an increase of compared with 3/04

Net operating profit as at 3/05……… an increase of 14.7% compared with 3/04531

Provision for doubtful debts as at 3/05……… a increase of 11.0% compared with 3/04445

Total income as at 3/05……… an increase of 3.7% compared with 3/042,479

Efficiency ratio
(excluding voluntary retirement) as at 3/05……… compared with 56.9% as at 3/0457.1%

Shareholders' equity to 
risk weighted assets 11.7% as at 3/05……… compared with 10.8% as at 3/04

Net operating profit to 
shareholders' equity compared with 13.7% as at 3/0414.9% as at 3/05………

Deposits from the public 3.9% compared with 3/04an increase of


